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Leader in Training Program

Sometimes people are surprised to learn just how much goes into
creating a safe, fun, and meaningful camp experience for at-risk
children. A one month summer camp season requires many
more months of planning, training, and other preparation. Camp
staff, care workers, and sponsors all invest vast amounts of time,
hard work, and of course funds. As with any investment, results
are what count. Are we really making a difference in the lives of
abused, neglected, and orphaned children?

In this annual report, youll find feedback from campers and
their care workers, and some inspiring success stories, that lead
us to say “yes!”

Even a single Mirai no Mori camp can have a powerful effect
on a child. However, something special happens when campers
return for the second, third, or fourth time. Friendships and
mentoring relationships deepen. Trust grows. Campers feel pride
in meeting challenges that vexed them last time. After camp they
carry home newfound skills and confidence, transforming their
everyday relationships, their school life, and the way they see
themselves and their future.

We don’t create these results alone. Mirai no Mori reinforces
and builds on all the hard work that care workers, teachers, and
others share with the deserving children we serve. Together we're
ateam helping children regain their potential, breaking the cycles
that put children in welfare institutions. The many supporters of
Mirai no Mori make it possible. Thank you so much.

Creating clear and meaningful change in the lives of at-risk

children is an investment we can all feel great about. Please join
us as a volunteer, camp leader, or sponsor.

BER T4 - )\KkvsH
Dave Paddock, Chairman
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NPO Mirai no Mori creates life-changing outdoor programs for abused,
neglected, and orphaned children in Japan.
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How We Started

In 2003, American Dave Paddock founded Tokyo based
company English Adventure, offering the classic American
summer camp experience to children living in Japan. In late
2010, Paddock and his colleague Jeff Jensen began looking for
ways to give back to Japan in appreciation for their growing
success. They contacted NPO Living Dreams, an organization
dedicated to empowering children living in Japanese children’s
welfare institutions, sometimes called orphanages in English.
In early 2011 English Adventure and Living Dreams partnered
to invite abused, neglected, and orphaned children to English
Adventure’s camps free of charge.

Initially centered on children in the Greater Tokyo area, the
project expanded after the March 11, 2011 earthquake and
tsunami devastated the Tohoku region. English Adventure and
Living Dreams moved quickly to bring children from some of
the worst affected areas to camp in August 2011, along with the
Tokyo and Yokohama children invited before March 11.

Seeing powerful effects at that first camp, the team understood
the need for a long-term effort to support as many of these
traumatized and at-risk children as possible. NPO Mirai no
Mori was founded to ensure the continuity and effectiveness of
this much-needed work. Today, Mirai no Mori remains active in
both the Kanto and Tohoku regions.

Summer Camp in Saitama / 36 campers,
including 14 campers from Miyagi Prefecture

Snow Camp in Miyagi
First camp in the Tohoku region / 34 campers

Summer Camp in Saitama and Miyagi / 56 campers

Snow Camp in Miyagi and Niigata / 59 campers

Mirai no Mori certified as
Specified Nonprofit Corporation

Summer Camp in Miyagi / 86 campers
Give Back to Nature / 13 participants

Summer camp in Saitama and Miyagi / 100 campers

[ 20144831 A m DB mMBES:: 3844

j [ Total number of participants as of Summer 2014: 384 j
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B ERERICAFRT S DH?
Why are children there?
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REF DR - A

Divorce or separation of parents

AR

Economic issues

MO 17571

Death or disappearance of parents

29,979

¥ 270,000

BA2EICHT 5 REEERAPTRER (FR25FHT)

The number of children in welfare institutions (2013 statistic)

REFEBRICHITPREIANICT TS HEEPR (BF)

The approximate cost per month to care for a child placed in a welfare institution

Issues Faced by the Children We Serve

What are children’s

welfare institutions?

Sometimes called orphanages in English, children’s welfare
institutions house children from 1 to 18 years old who cannot be
supported by their parents. The children receive a safe place to
live, along with the support to live independent lives.

At present, almost 30,000 children live in about 600 institu-
tions across Japan. Approximately half of the institutions are
large-scale facilities with more than 20 children living in one
dormitory. The likelihood of a child being adopted or placed in
a foster home is almost nonexistent due to a number of cultural
and legal factors.

The main reason for children to be enrolled in this system is
abuse. Of the abused children about 50 percent are in elemen-
tary and junior high school. The main abuser is often the child’s
biological mother (57.3%) or biological father (29%).

B (R LY -HBER)
Abuse
(including neglect or abandonment)

REDAIE (AR mLHE)

Absence of parents
(hospitalization or other causes)

ORISR
Psychological illness of parents

BE 1201 5EFEEFH IS AR
Source: Ministry of Health, Labour and Welfare, 2015

BE 201 5SEFEH WA ER
Source: Ministry of Health, Labour, and Welfare, 2015

BE 2014FFEHHE ER
Source: Ministry of Health, Labour, and Welfare, 2014
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What challenges do they face?

Children’s welfare institutions do an admirable job of provid-
ing a safe place and the basics for living, but most children still
struggle with a host of unmet needs:

e ( ) ( )
e DO $ BARSTEHERR. EOEPE
@ < Emotional and psychological . < Severe academic deficits and little

damage _Q_ academic support
\_ J JARY \_ .
e R (emcmAseTEsaIED.
BaSrEOnRY HEEL—TFARYMDRE
4 O—VEFIEOMNELDORE 4
. Inadequate support networks,
Lack of parental guidance and role very little safety net as they enter
models y | adulthood y
$DFEICTFO>TLBDIR? What are the common outcomes?

BOXFEZE(11%)
Little education after high school
ﬁ (University entrance rate: 11%)

_%l &% R"—LUA
—= ' ' =\ Homelessness
SOBHERE

High divorce rate

TRME DR,
D—FV5T7

Unemployment, or dead end jobs
as part of the working poor

AEEADOEEDHY

Disproportionate employment in
the sex industry

BE0FEHIRERHEEMEEN
Placement of their own children
into welfare institutions

“_/
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It all adds up to a terrible loss of human potential
- and real social and economic costs for Japan.
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Change Begins in the Outdoors
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Because spending time in nature is part of every child’s healthy
development, Mirai no Mori’s programs are a wholesome end
in themselves. But camp is much more than that. It’s the perfect
arena for catalyzing positive change and empowering the
vulnerable children we serve, in ways that are possible almost
nowhere else.

Most children in welfare institutions are there due to abuse,
neglect, or the loss of their parents. Traumatized so early in life,
they commonly display a number of traits that not only negative-
ly shape their childhood, but also damage their prospects for
success and happiness later in life.

Lack of self esteem

o Lack of confidence and self respect

Sense of helplessness
e Poor communication and conflict resolution skills
 Distrust of other people, especially adults

¢ Risk aversion, fear of failure

These traits manifest in many ways at camp. Many campers are
unusually slow to open up to other children as well as to staff.
Children who have faced violence at home have learned that
making mistakes and displeasing adults are to be avoided at
all costs. Many are reluctant to try new activities, or hesitate
to share their opinions in discussions and feedback sessions.
They would rather sit quietly and miss the fun, if failure is
a possibility.

One of the great advantages of our long-format camps is that
children have time to open up at their own pace. It may take
several days for children to begin to realize that camp is a safe
place to try new and challenging things, and that we will encour-
age and support them whether or not they succeed at first.
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Three Core Elements for

Maximum Impact

Mirai no Mori camp is tons of fun, but also much more. Each
program is designed to provide children with experiences, skills,
and perspectives that can change their lives for the better, now
and for years to come.

Outdoor adventure and
experiences in nature

©0 © 0 0 0 00 0000000000000 00000000000000c00 00

Running and playing in clean forest air,
children experience the well-known
healing effect of beautiful and natural
surroundings. Far from the stresses of
their daily lives, campers build lasting
friendships.

Whether it’s hiking farther than they
thought they could, or jumping from
a high ledge into a cool, deep stream,
children gain confidence and reframe
what it means to take risks in a safe and
supportive environment.

Real life English

©0 © 0 0 0 00 0000000000000 00000000000000c00 00

Practical English ability can give an edge
to young adults leaving institutional care
and entering the workforce. Campers
use as much English as possible with
our caring international staff, returning
to school with increased confidence and
motivation.

Ongoing mentoring and
positive role models

©0 © 0 0 0 00 0000000000000 00000000000000c00 00

Camp leaders patiently help children
regain their faith in adults. Children
who lack parental guidance gain an
expanded perspective of who they can
be and how they can live their lives.
Our residential camps and multiyear
model maximize the depth and impact
of these mentoring relationships.
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Program Road Map
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Mirai no Mori’s programs are designed to work together to provide life-chang-
ing benefits to at-risk children. Campers become leaders, empowered to shift a
cycle of dysfunction and despair to a cycle of self-actualization and inspiration.
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P OMPTORLEME 1 |
Healing and Growing in the Outdoors STAGE l

HBI—F vV TER/) —Fv T
2011EERZ—F

Summer Camp and Snow Camp

Launched in Summer 2011

AESEEVD EREERERDICTREEBDF v T
DHRT BME- A2y 72EN M ILBEVES,

Four- or five-day camps allow enough time to gain trust
and build meaningful relationships.

BADHTHZBL DIV EH LIBLEFGEL S BA
PEDBERICOVTEHTEEREZLET,

Natural settings provide psychological benefits and a
place for healthy play and discovery.

BIDCTED T VMR TRIEDLEEHODTZAREBE B Outdoor adventure lets children overcome fears in a
Bl EROHERETHIENTELT,

supportive environment, developing self confidence,
self-esteem, and trust.
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Connecting to Nature, Society, and One Another ST AG- E 2

BA-DRhuT70YIHk : Give Back to Nature programs
2014FHFRZ—F . Launched in Spring 2014

P E—F 7)) —Z 0T EDR LV BAREEE ZE : Through fun hands-on projects like reforestation and beach
L BRICDOWTEUET, . cleaning, kids learn more about nature while protecting it.
BRAICKH L. Fv > T TR LR LW DIERL 1% ° When they have a chance to “give back,” under-valued
TBHIET AYDRICIIO>TWA HRTEPDRLT : children feel needed and realize they have a meaningful role
NERBLHEREIDNHDEVOIRRERDIENTEXT, . to play in the world.

— \\_ o 33 ° y = o ° ° °
V—2—RB705354 . Leader in Training program
2014FEERZ—F : Launched in Summer 2014
ZDTATILTR EBREDN)—Z—RBELBEY. S . High school students join camp as Leaders in Training,
THN-HPFED—EDEVNHITTZDZRETELNF Y : helping younger children have a safe and unforgettable
TEEDFEIELET, . camp experience. The program strengthens LITs work

. skills, English ability, and personal character — all aimed at
TS LMETEIRBROF Y TRy 7ELTHF v : making a successful transition to adult life.
TICRNBED STAGE3D T O—/\ L) =4 =T 075 I .
NEGEDEHINE T, . Returning LITs may become paid camp staff, and qualify
° for the Global Leader program.

\Y \ |
HtREQD)—R—DERK -
Nurturing Leaders with a Global Mindset STAG E

S0—-/)\NIV—R-=T0535 s
2017FERZ2—MF5E

Global Leader program
Target date: 2017

J—HA—RBTOT S METENBINTERZIDTOT T
TldT7—F 7R T—RIEEFIBLIE BADEECTE
B/I\— b F—DHE TOBEARERAIRTLE T, HEEBICLD
AZa=5—aVEENYT— R F V=B TB LK
DOSSROBIREELS Y R— & LE T,

Leader in Training graduates will be placed with trusted
employment partners both in Japan and in countries partic-
ipating in the working holiday visa program. Global Leaders
will spend a year improving their English and gaining skills
on the job, greatly increasing their future options.

O A VIR TAETEASO—IVETIVELTF Y
TITRBTET. KR DIHSVODEHDF >/ \—ERIEL
RD)—Z—%BHLET,

Completing the circle, Global Leaders will return to inspire
and mentor current Mirai no Mori participants.
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Success Stories

J—R—IvTEB18

Leadership and self-confidence
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* All camper names have been changed to protect privacy.

Mizuho* attended her first Mirai no Mori camp as a 5th
grader in elementary school. At the time she had almost no
confidence and was very passive. To start with, the simple
act of attending camp each year had a marked effect on her
confidence. At first she just tried to fit in and not stand out
at camp. Over time we watched her begin to throw herself
into camp activities and make great efforts to get involved
and work with other campers.

The once shy Mizuho entered middle school and became
homeroom vice chairman in her first year. She even ran as
a candidate for class president! Now in her second year of
middle school, she is on the student council and is literal-
ly on stage in front of all her peers, working hard on their
behalf. Mizuho has lived in this institution for many years.
Participating regularly in Mirai no Mori camps, making
many friends among the children and staff, and gaining so
many new experiences there has transformed this girl who
was once so passive and helpless.

The Mirai no Mori staff remember all the children, not just
our veteran camper Mizuho. For children living in institu-
tions, just the feeling that they are remembered, that someone
is truly seeing them, gives them courage and strengthens
their belief in themselves.

The Mirai no Mori staff provide empathetic care for all the
children they work with. Not only does this help the children
gain confidence, but it also encourages and inspires the care
workers who go to camp.

(Submitted by Iwate Prefecture institutional care worker)
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Connection with people
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* All camper names have been changed to protect privacy.

The 2014 summer camp was Takashis* second year to
attend. Takashi is an 18 year old boy attending his local
school for the disabled. He is reserved and causes no trouble
at school or at our institution. However, he doesn’t like to
spend time playing with the other children here and so he
spends much of his time alone.

Takashi doesn’t usually have much chance to spend time
with his peers, so it was difficult to imagine him enjoying
several days at camp with others his age. However, at his
first camp last year, he seemed unfazed mixing with his
peers and appeared to gain confidence in his ability to
build relationships with others. This time, his second year,
he seemed really lively and was talking and mixing happily
with all kinds of people from the beginning of camp.

I feel that by attending his second Mirai No Mori camp,
Takashi was able to experience what it means to feel close
connections between people. This was thanks to him attend-
ing camp consecutively and feeling that there are people
waiting for him, cheering him on. Because those people
were there for him, he wanted to rise to their expectations.
This led to greater expectations for himself, along with a
more positive mindset and increased confidence.

On returning to his daily life, he has tried more often to
express his points of view and thoughts, and has gained
more confidence in his dealings with other people. His
motivation towards athletics, which he has been participat-
ing in since high school, has also become even stronger. I
hope that he will keep the Mirai no Mori camp memories
and experiences close to his heart and continue to value his
encounters and connections with other people.

(Submitted by Fukushima Prefecture institutional care worker)




Summer Camp 2014 in Miyagi
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B & i EE LSO FEROR (EHERRT) Where: National Hanayama Youth Outdoor Learning Center,
FRENEAR © 1.2014578268~7830H Kurihara, Miyagi

2.20144E8H2H~6H When: 1. July26 - 30,2014
BIMAY : 40% (GIREE10%) 2. August 2 - 6,2014
BINGEEE : SrEsk (2L BB 5F) Number of participants: 40 (plus 10 staff from children’s institutions)
A2 7488 114 Number of participating institutions: 5 (from Miyagi, Fukushima,
Iwate)
Number of staff: 11
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Report from Camp Manager Kozue Oka
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Arriving at camp
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Well-trained staft gave the children and
care workers an energetic welcome to
camp. Many repeating campers seemed
excited to reunite with the staff, and
were surprised and thrilled to meet
camp friends from even two years
before. During camp orientation, our
veteran campers took the initiative in
in speaking up and replying. It’s a good
group of kids, and we're all excited to
see how they will grow over the next
five days. Here we go!
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Team fire
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The first evening, some campers are
still quiet or nervous, surrounded by
unfamiliar people in an unfamiliar
place. Small groups work together to
build their own fire, picking up the wood
and arranging it just so. There’s a sense
of accomplishment as the flames begin
to catch and crackle. Campers practice
their English as they gather around the
fire. “Marshmallow, please! Thank you!”
Soon everyone is sticky-fingered and
gleefully swapping roasting tips.

Stuffed with marshmallows, campers sit
comfortably around the flickering fire
with their new and old friends. A cozy
contentment settles in as the flames are
reduced to embers. A few eyes begin to
droop with sleepiness as well.

iyagi

Summer Camp 2014 in M



JOVIHRPRANYF—(\(O—TR/0—0—T'R)

S DEEBERERE EHOZT T
ABIF DT VT4 T4 THA7OTT
IR ERYFr— 1, FvV/IN\—NE»A
DoA—RILDEEILHD Ty MR—LA
1B BTLESGERUICRABARD TS Y
FR—LETHEAKDEEZNT VR E
GO SEATITLEIMEDFEIFET
FITARECTEOTVWEL Y, MG TESRL!
BRIEEBENANERALE. THEARER
ICEONRUE T, F— LA METFICHA
T REDEBBOHMICES/\—%
Al DEHBO-THZNZThH LoD
EHEATVEY,

6AXA—FILDEEIE. TV N R—LHETF
EDZFLEBBUEDEETYT. [TAKE
TITAETATERWIERIAFETS
FrN—E0ETHF—LAVN—H
BEVOBEELEZZES>F—LEIL
TAVITDTITAETA ThHBIc. ZZ
[EHSVDIRDAZ Y THTTRITERY £
£9. O—O0—TREER /N\TVADHKE
BT T4 T4 PCRIERRI PR & —iE
ICBRWBGTET. Fr o IN—TcBlEF—
LEYDEFERR,. AZa = r—avEEN%E
BEOCWDTY,

BEBEOT TV MR—LAIGUWIE N ETH
T NEPADEICTIERIEELAZUHZ
DUELTe, [TCERKUF—LAA DS
BRUZECEFE DTN KZIEFESLIFICE
SExE gL,

Nerves jangle as camper “N” stands on
the six meter tall platform, poised to step
onto a narrow beam leading to another
platform that looks impossibly far away.
Shouts of encouragement come from
below: “You can do it! Be brave! Come
on, N-chan!” Her teammates on the
ground firmly clutch the rope attached
to her harness, protecting her in case of
a fall.

Though it may not sound high, six
meters is very high indeed when you're
standing at the top looking down. Team
members work together to literally
and figuratively hold one another up.
Climbers know that someone is always
ready to catch them. Even in the low
ropes course, trust, communication
skills, and a sense of community are
strengthened by the balance activities,
problem solving, and group collabora-
tion challenges.

Finally reaching the platform at the
other end of the beam, relief and jubila-
tion shows on N’s face. “I did it!” she
shouts as all her teammates cheer.
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After working up a sweat from explor-
ing, climbing, and playing, it’s time to
cool down! Donning life jackets for
safety, campers plunge into the river
with joyful abandon.

Splashing and playful shouts fill the air.
Some campers scramble along the banks
searching for river crabs and tadpoles.
Others float quietly in the dappled
sunshine. Three smaller campers cling
like barnacles to an older camper.
The powerful teenaged “M” provides
a “water taxi” service to the smaller
children who squeal with delight. Many
of the older campers take great pleasure
in caring for the younger children and
being good role models.
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Stream climbing
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Lizards and frogs sun themselves on
rocks as intrepid campers forge their way
right up the middle of the stream. It can
be hard going, but the children don't give
up. They shout encouragement to those
at the back of the pack, and join hands
to help each other over difficult boulders
and slippery sections.

After a few hours of trekking against the
current, the group reaches a swimming
hole with plenty of room to paddle
around. Giant boulders overlook clear
deep water. Some campers muster the
courage to jump, and come up to the
surface exhilarated and smiling. Buoyed
by their excitement, others take deep
breaths and get up the courage to jump,
too. “Shall we go together?” “Let’s hold
hands!” The children take on and master
yet another new challenge together.
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What is “Camper of the Day”? —_ ==

FOUN—F TP TAEEFV I TIATT" HEVDHD
AENTTB5DDTE"HZDH—BEDTEICRLIEF v /N—
ERETBENDTE, [English Effort (a555E L L DAL TE
3)1TCamp Spirit (F+> 7B D2 DDEH G BHAR R YT &
MEE%E | R E DB EANGELE O TREETEVET,

BBITONEREDN T AZYTHED A MIFHE FA
HCOTRETCEF v IN—DE R AT,

REINLF vV /I\—DPEIDESICHFEZDIFEHEEAANDT

ERETHADF v /I —TeBIcEoTEH AN TIES LR
RO RFEFEEM EOERP L F v TEEERELDDE

WOREFBZ I T HHIFOER T,

YE—R2—D/N\D—

alﬁ MIRAI NO MORI
Camper of the Day

This certificate fionors

as Camper of the Day for outstanding efforts
and attitude ditring Sunmer Camp 2014.

Campers adore the daily ceremony recognizing outstanding
contributions to another awesome day at camp. There are two
award categories: English Effort, and Camp Spirit.

First camp staff members recount the good deeds and positive
attitudes that led to each campers’ selection as Camper of the
Day. The entire camp gives a rousing chant in English as award
recipients are called up.

Infused with anticipation and excitement, the daily ritual
reinforces the behaviors and values that make camp a great
experience for all of us. We never cease to be amazed at how
fervently the campers take up this vital camp tradition.

Strong Influence from Repeaters
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Of the 100 children joining the 2014 Summer Camps, 44 were
returning campers. Experienced campers create a positive
atmosphere by actively taking part from the very beginning of
camp. They relish their role helping first time campers get their
bearings and get into the camp spirit. Our job is to nurture that
natural impulse and let their leadership shine!




Summer Camp 2014 in Saitama
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B & i . BRESVERETNEEI 2 — Where: Saitama Youth Outdoor Center, Chichibu, Saitama
(BEEHRH) When: 1. August 11 - 15,2014

EEHART © 1.2014488118~15H 2. August 17 - 22,2014
2.201448H17H~22H Number of participants: 60 (plus 29 staff from children’s institutions)
BINAL : 60%& (5|=E55194) Number of participating institutions: 19 (from Fukushima, Akita,
BINMEER : 1955 GBE A BE. ETR AFA EZ)I.  Saitama, Tokyo, Tochigi, Kanagawa, Ibaraki, Niigata, Shiga, Osaka, Saga,
Tk R BB KR LB K. B Oita, Miyazaki)
AR I8 208 (RS T47 )—F—RBEED) Number of staff: 20, including volunteers and LITs
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Report from Camp Manager George Peaslee
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Dutch oven
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The junior high and high school aged
campers roasted whole chickens and
vegetables in dutch ovens, something
none of them had done before. Respon-
sible for feeding the entire camp, Team
Fire, Team Chicken, and Team Vegeta-
ble showed great teamwork and skill.

Team Fire built the fires and kept them
stoked even as smoke made their eyes
water and ash covered their heads. Team
Chicken washed and tenderized the
whole chickens before placing them in
the dutch ovens. Team Vegetable added
in a bounty of bite size pieces of potato,
carrot, and pumpkin to each pot.

The moment of truth came when we
lifted the lids to reveal perfectly cooked
mouthwatering chicken and vegetables.
Cheers rose from the three work teams
along with gasps of amazement from
the hungry elementary school campers
and staff who were about to feast.
Mastering the target English phrases
“Its yummy!” and “It’s so delicious!”
Wwas never so easy.
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Hiking / River play
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With three hours of hiking ahead of us,
we started out early. The kitchen staff
sent us off with a breakfast that would
power us through the day. All morning
we navigated up and down steep
inclines, through dense forests and lush
fields. Camp songs, conversation, and
laughter filled the air as we went.

Arriving at the shallow river, everyone
was drenched in sweat. Once the
boundaries were set and safety rules
understood, the kids rushed into the
water. Any fatigue was washed away
in the cool rejuvenating water. The
campers never tire of playful water
fights, ganging up to drench our staff.
We let them off easy this year, but
maybe not next year...

Summer Camp 2014 in Saitama
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English Night
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English Night was packed with activi-
ties and games where campers could
enjoy speaking English, and they loved
it. The care workers got involved and
showed some serious skill during a
highly competitive round of Simon
Says.

The room was full of laughter and
shouting during Pictionary. Even the soft
spoken campers eagerly awaited the next
word so they could yell out a guess. Team
charades closed the evening, with the
creativity of the campers blowing us away.

After that night, there was no more ice
to break between any of the campers.
Everyone was full of camp spirit.
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Around a blazing fire we celebrated all
of our achievements of the past four
days. The campfire was a place to bask
in the many bonds we formed at camp,
each unique and memorable in their
own way. By this point most campers
knew the words to our camp songs, and
proudly sang them while dancing with
the enthusiastic staff.

Finally each camper spoke about a
highlight of their experience before
addinga piece of wood to the flames that
warmed and illuminated us all. There’s
no doubt that they will remember that
moment for years to come.
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Closing ceremony
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A wide range of emotions were present
as we gathered all together for the last
time at this camp.

Children and staff mingled to sign one
another’s camp t-shirts. Covered with
messages of the good times we shared,
funny drawings and signatures, the
shirts were a kind of physical proof.
Yes, we were at this camp and together
created an experience worth keeping
close to our hearts.

We ended the ceremony with our
photographer’s slideshow looking back
on our five days at camp. Looking
around, I saw a room full of children
and adults, boys and girls, rascals and
model campers, all smiling and laughing
together. We shared something real here.
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English Study Support Prior to Camp
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HP : http://www.sbigroup.co.jp/zaidan/

The fourth summer camp this year (August 17-22, 2014) was
conducted in collaboration with the SBI Children’s Hope
Foundation as part of the SBI English Conversation Support
Program offered to children in welfare institutions with the
aim of improving communication ability, confidence and
self exploration. Campers are chosen on the condition that
they enroll in the regular SBI English course, ensuring a high
level of motivation to use English at camp. The satisfaction
on campers’ faces was evident when they could actually use
their English to communicate and understand what the
camp staff members were saying in English.

34 campers from 13 institutions across Japan took part in
the inaugural SBI / Mirai no Mori English Camp. The great
adventure began for many with their first trip on a bullet
train or airplane as they made their way to the meeting point
in Tokyo. Participants were brimming with anticipation as
they met campers from other prefectures, with the session
providing many new discoveries for campers and staff alike.

In recent years, more and more children are being forced to live in
harsh conditions, enduring psychological trauma from neglect and
abuse by their parents - the people whose love they need the most.
These emotional scars strip children of their self esteem, obstruct-
ing their path to become independent adults. We have been search-
ing for ways to assist such children living in welfare institutions,
and created the “English Conversation Support Program” in 2014.

We developed a plan for providing opportunities to learn English
conversation skills, helping improve overall communication ability
and leading to improved confidence and self exploration, ultimately
helping children find the courage to dream of better lives.

Through communicating with the international staff in English and
accomplishing challenging activities, the children’s confidence and
curiosity grew day by day. Despite the challenges of unfamiliar tent
life, the positive changes that occurred were obvious. The twinkling
of their eyes, shining with life are the hope of our foundation.

Kagaya Yoshiyuki, Executive Director
SBI Children’s Hope Foundation

SBI Children’s Hope Foundation provides donations to

child welfare facilities and training for staff, promotes awareness of child

abuse, and conducts other activities to support child welfare.

Facebook : https://www.facebook.com/sbichildren
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Give Back to Nature
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Where: The coastal forest of Sanmu, Chiba Prefecture

When: April 13,2014

Number of participants: 13 (plus 3 staff from children’s institutions)
Number of participating institutions: 2 (from Saitama, Tokyo)
Number of staff: 10

Co-organizer: Mori no Lifestyle Kenkyujo
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Report from Board Member Jeff Jensen
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At our first ever Give Back to Nature event, staff from partner
NPO Mori no Lifestyle Kenkyujo explained how the tsunami
of March 2011 killed many trees on the Chiba coastline,
removing vital protection against erosion and wind. Our
mission: to replant a section of that forest.

Some children seemed intimidated by the 300 black pine
seedlings to be planted, but soon we were all moving in
rhythm. Children chanted in English “Dig, dig, dig, and
plant!” as each seedling went into the soil.

After lunch the children relished a rare opportunity to search
for seashells, and dip their feet in the cool ocean. The Mori no
Lifestyle Kenkyujo staff thanked the children for their hard
work and hoped the children would return to witness the
black pine trees mature into a splendid forest.

We look forward to expanding this program which allows
us to stay connected to the children and care workers
through-out the year. We welcome community involvement
by companies and organizations who would like to support
the children as they increase their experience and confidence,
use English, and have fun in the outdoors.




Leader in Training Program
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REAH: 24

Where: Saitama Youth Outdoor Center, Chichibu, Saitama

When: 1. August 11 - 15,2014 (Onsite Training)
2. August 17 — 22,2014 (Practice)
Number of LITs: 2

LITO—F mFEFDOLAR—t
Report from LIT Coach Aiko Ichizuka
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Two high school girls from Tokyo welfare facilities partici-
pated in the inaugural Leader in Training (LIT) program this
year. The two girls came from different backgrounds, with
contrasting interests and abilities. What they had in common
was the experience of enjoying Mirai no Mori camps so much
that they wanted to return as staff.

Before camp, LITs set their own goals and come up with an
action plan to achieve them. The first week of camp is spent
in training and learning camp life from the staff perspective.
This experience is put into practice during the second week,
and rounded off with post-camp feedback.

The LITs surprised themselves with how much their English
ability improved while working in an international team.
Leading younger campers from all over the country clearly
boosted their confidence as well. The girls were proud that
they could take complete responsibility for some activities in
the second week. Along with the core elements of English,
communication, and leadership, they learned vital workplace
skills such as teamwork, role-sharing, and time and health
management. I was so pleased to watch the girls overcome
various obstacles to complete the program in high spirits.

LIT Report 1

I think it was effective to spend the first week in training and

then be able to contribute as a support staff during the sec-

ond week. Over the course of 11 days, | gradually became
able to understand more and more English. | appreciate
the chance to use living English, and to be able to ask
questions on the spot when | didn’t understand.

LIT Report 2

My goal for the camp was to improve my communication
ability and enjoy speaking English. With the help of my LIT
coach, | set a goal of greeting the first staff members and
campers | met in the morning in English. While | could
achieve this with the staff, | felt too shy to talk to the
campers in English. | want to learn from this experience
and overcome my shyness in the future.
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Voices from Camp
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Camper Feedback

I tried to talk to Mirai no Mori staff in English, and was
pleasantly surprised as they seemed to understand what I was
saying despite my English, and I could understand what they
were saying. I was able to gain confidence in myself as I had
been very worried about what to do if they didn’t understand
what I wanted to say.

(3" grade middle school, female)

For me, the time spent by the campfire was the most thrill-
ing. Words cannot describe how happy this time was. It
was also really great that I could make friends from other
care institutions around Japan by attending this camp. I was
really touched that there are so many people with whom I
could become so relaxed and bonded with in such a short
period of time.

(2" grade high school, male)
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SIREISDRERE:

How Care Workers Rate Mirai no Mori

Care Worker Feedback

Both care workers and children alike are able to share and
create happy memories through camp experiences. These
experiences also allow us (care workers) to see children in
a new light. Having the opportunity to work together in
teams, challenge themselves even when they were afraid, will
certainly become precious memories for them in the future.
I would love to see children discover and experience more of
what Mirai no Mori camp offers.

(Fukushima Prefecture participating care institution)

I myself was able to attend this year’s camp, and on seeing the
warmth from the staff towards the children, it reminded me
of how I should be working with the children, something that
can be forgotten in our busy daily working lives.

(Ibaraki Prefecture participating care institution)

fthDIEED TG IC. HASVDHRF > TZ2EDI-VEBOETH?

Would you recommend Mirai no Mori summer camp to other care workers?

B&H1<7E LN 10%

I would not recommend: 0

BRI BTN 165

I would strongly recommend: 16

164

Ehediz L 8%

I would recommend: 8

BEIE: 244
Valid responses: 24

201455 | RBE7 > 77—k
2014 care workers survey
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Staff Feedback

I saw amazing events happen all throughout Mirai no
Mori. On the first day of each camp, the buses would
unload with kids who were unsure of what to expect, who
were maybe quite nervous and who didn’t always trust or
feel comfortable with the Mirai no Mori staff.

Over the course of five days, we would see a transforma-
tion in some campers where they would go from quiet,
sullen, and untrusting to become bright and playful. One
of the best parts of camp was getting to see the campers’
unique personalities start to shine through as their shields
came down.

Mirai no Mori is a truly amazing
program and I feel honored that
I got to be a part of such a caring,
compassionate team.

Thunder Shiviah

As my first time at camp after staff training, there was a lot
for me to get used to. Considering the circumstances of the
children, at times I found it difficult to see eye to eye.

However as we bonded over the course of the camp,
I began to see them as my own younger sisters and
brothers. I wanted them to feel as though fellow campers
were their family, and to feel comfortable enough to let
their guard down.

I was also forced to consider what I could do to help draw
out their full potential, and push them further. The answer
I found was to demonstrate to them the importance and
value of each child, and believe in them from my heart. If we
believe in them, they can achieve anything by themselves.
And that leads to self assurance. I am very much looking
forward to seeing the children next
year at camp.

Michiko Haneda




2014AFEFTHTESE 2014 Financial Statements

E3H3:2013F11H1H~ 20144108318 The third period: November 1, 2013 - October 31, 2014.

I #2FUNZs Ordinary Revenue

1. ZHAE Membership Fees 0
2. ZELEHIE Donations 474,982
3. ZEEIREZE Grant Funding 15,629,746
4. EHINZ Operating Revenue 0
5. ZHFIR Interest Revenue 889

#EEUNZEET Total 16,105,617

I 2% ER Current Expenses

A& Labor Costs 2,836,700
(ot L3 (T oK ZOHES (Eak-RH AR Fak RENET) -
Other Expenses (Camp accommodation, meals, transportation, equipment, insurance, etc) ’ !
A& Labor Costs 0
2. EIEE Administrative Costs
ZDfth#%#E Other Expenses 296,661
REEME Total 13,194,112
LHBRR R IR Capital Increase (Decrease) 2,911,505
EEIUNZE Misc. Income 0
2ESNER Misc. Expenses 0
5 |50 L HAEPRRAEEEREE Accumulated Capital Before Tax 2,911,505
AIHAAREEIERRRA SR Accumulated Capital at Term Beginning 359,212
RERIRHSIERKEFEESE Accumulated Capital at Term End 3,270,717

% HHEOERICN T HHMEMIE—7%L. % Board members receive no compensation for their services.

CRERVICER-BRH—8 Sponsors and Donors
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English Adventure / Espritline Inc. / FIT For Charity Run / KEEN FOOTWEAR K.K / LUSH JAPAN CO.,LTD. /
mont-bell Co., Ltd. / National Institution For Youth Education / SBI Children’s Hope Foundation

hFIT

forcharity

LUSH mont-bell
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ENGLISH ADVENTURE — -
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Nappy campers™
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%17 Publication Date {ERL1#% 71 Volunteer Contributors

February 2015 Satoshi Aoki, Angela Colthorpe, Selena Hoy, Ken Rhodes, Brent Thomas, Tomoe Watanabe




miral no mori

BRI Contact
EIEEFFEEAN FSVLDFH NPO Mirai no Mori
RS A LEE]2-22-40-303 2-22-40-303, Wakabacho, Chofu-shi, Tokyo

03-5969-8130 +81-3-5969-8130
info@mirai-no-mori.jp info@mirai-no-mori.jp

EEDZEDHEICOVTCFHLIZVI TV A b ETBEILEL,

Visit our website to learn how you can be part of Mirai no Mori.

WWWw.mirai-no-mori.jp



