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HSVDFEDTOI S 5. 7e6r50E80BROBEEESDNT Mirai no Mori programs are designed to provide the skills and

DI/ DRAFILHHZ., ARBREBEUCE(CEITONDILDICTHAESNTVET, knowledge that the children need to be able to choose and create their own path for the future.
FEBLEEIRABBEREF v LODZEDMR .. FilcREHE0EgEEZE R DI, Through new experiences and overcoming many challenges, children discover new
HEEREBIEH (CHINTEREANEENDOTNKDTT, possibilities for themselves, leading to self-actualization and a flourishing future.
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Issues Faced by the Children
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BEEEMRDETEIR

Children's Care Homes

BEEMRC(E RABRBETHREHEICESER

W FRE BOREKRCEDBEYLEENREHD 1 ~

18MDFEBNEFL TVDIERTY . AFEREE

BT BEDILH. BEIERR. FI2(ERFN/RIER

PEFSNET, UM UEH S, IBEFHREDERF(CK

DAFMMER., REBOFHU LN EFZZ (T ERL
HDETI,

children, aged one to eighteen, who cannot live Percent of children have either
. . - or both parents
with their parents or whose family is unable to

raise them adequately. There are various
r ns for children mi h
easo s_ orc _ dren to be ad _tted to these pryren Physical abuse
homes, including parents passing away,
divorcing, or falling ill, and economic hardship. 'IiB’J Sexual abuse
However, admissions as a result of abuse have RIS Neglect
been increasing recently, and now over half of (/)

. I r nar v W. ver 60 %o DIEH Psychologlcal abuse
children in care homes have experienced some

form of abuse in the past.

Children's care homes are facilities that house IBEREMR CESTFEEEEDHN WRELZEFHESNVDEIES
Children living in institutional care homes

!’éﬁ%gtﬂ' BEROSDDFLEECIZEDEIE
Percent of children who have experienced abuse

FEHICBEDEE
Life in Care Homes

R ClE. BEPCREFREDLZARRRAICEKD., FEBEENR LU TEECETIBGIMEHREINTNET ., FEBBEFMENSFRA
BOTVEIN, ZNLSMT. RIBOEKZZEUAIZD., MEROITEPF EERREMIROER CEMT DHEEEHDET,
Thanks to the tremendous efforts of care workers and administrators, children living in care homes are provided with

security and comfort. The children attend local schools as well as pursue hobbies, sports, and other leisure activities.
They can also take part in events at the care homes and join local children's groups.

l HEDSORER
Social Prejudice

HETE, FRREEEMFHRICHITDECWVERIERUTOWRVDOMRETY, [BETBNSEVWFEERED. RESNBFEELS
PMMEATND ] TRIETSNEMDVNEDIIRFEERLE] EORAREUAA—DHS, EROMBERFTHRAL T, MERTEELTL
BTED, MREETHD I EZMEBICLTVWDFEETEEEABNET,

Children’s care homes and their circumstances are still not yet properly understood by the public. There is a
misconception that all children at the facility are “problematic” and “anti-social” or are poor and abandoned by their
parents. The children can face outright discrimination at school or work. As a result, many children and adults hide the
fact that they live, or have lived, in care homes.

SEBGR INPOEAT VY S T4 — A1)l [2EBEEEMNRR 2018 HRM B & E(CE I DHEE] 2018 F
Source: NPO Bridge for Smile, “2018 Nationwide Survey on Children's Homes: Survey on Social Independence and Support”

04
I REEEEROFELLSEMYE<RER

DO
Psychological Trauma

CDEIRRETES., BORERZUTCAFULTCERFEBRLEICE. DICBEZER>TEFARBVET ., TNICKD., ®BSEFEELE UL
TBEI(CMT TR RBRECEmULEY.

Many children who grew up in such circumstances still suffer from psychological trauma. As a result, many of them face
a variety of issues, not just in their day-to-day lives, but when they leave the care home and live independently.

BSEERORE RA - BANDRIEE
Lack of self-affirmation Unable to trust adults and other people

BE - BEb0EE ZUWERID - KENADIBEDERN
Lack of confidence and low self-esteem Little sense of adventure, extreme fear of failure

AZ21=5—2a>EHORRE
Poor communication ability

REAH, LSUIADRRE
Indecisiveness and lack of resilience

18 ® CDBIL
Becoming Independent

REBBENMRDOF EEIEE(FRA 18 5 T mRERFE EERFICHEERZRAT L. ZKEEI N TOBEINKSSNET ., FENCE. DIBHICE,
PMIEM(CE. £ETIATERZHEES LTV EWND Z LG R TOTFONEEFTEEF—ZELET. UL, FILWLWRIET, ILLA
EIRRZIED  BAEZR > TR LFERQ E(CEDHA TV E{Z JEEICVDHICETEIADDEHERI LTI D F A BIEEE.
FRE)A bomiz, ETFEF RR. BN SEDI AR E, HiILKHTLBIHAICHISELENRVFEELEENET,

In principle, children are required to leave care homes and live independently at age 18, as they graduate from high
school. From then, they are responsible for managing every aspect of their lives, such as food, clothing and
accommodation, as well as work and studies. This is a sudden and substantial change from the sheltered life in a care
home, both physically and emotionally. While they start to prepare for it as they enter high school, it is difficult to fully
prepare for life in a new environment, forming new relationships, and having complete responsibility for their work.
Consequently, some children find it difficult to cope with the new problems that they encounter, such as managing their
own finances, balancing work and study, managing workplace relationships, as well as social prejudice and the stress of
being alone.

BOEFRERRFE
Low Rate of Higher Education

e _ BREEEICETILT, BNB3AABLRNFEERER, EHRNMEHN SHEZRRFIE <
Proportion of students advancing g9, Ffe, FURLE LT, EEREEDSLOMIRINENIR<, PREAFEMIL

to higher education
. RIFNENFRWE LSS, FIRLUTUESFELRL<BDFEEA.
M EARER S L
Care home high school graduates Once the children have graduated from high school and started to live independently,

30% | with no adults they can rely on, most of them choose to work, for economic reasons.

s Even those who advance to higher education still need to work to support themselves,
and some of them end up dropping out of higher education, due to the difficulty of
balancing work with their studies.

LEEREE
All high school graduates in Japan

IRPRDTZHOYPIRIREEMRICINZ. BOBEEDUEBRETETCLVRNWSRIC, HR(CTDRBE—TF 1Ry MHDEFEXRBVIKRT, O
DEERABRNES [BIZ] UTWKELDFEBREDELFIRUTIHDVEFERT BENSESEVRRICHE O TLERSFBENET,

Unable to prepare themselves fully, both physically and emotionally, without adequate social support, and still suffering
from psychological trauma, children face issues in their “independent” lives that are overwhelming, and some of them
end up in situations far from ideal.

I—F>0T7 R—ALLR JBSE - RMEZENDEDD
Working poor Homelessness Involvement in crime or the sex industry
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Our Program Three Tools
HESWDRITOT S AT FEEEENENTNDITEEBDDRX—ATEUHBINSFERCHIC, FELD 3 DZHEREEE U TER

HFSVDFHFDTOY S L Cewes,

Mirai no Mori programs use three principal tools for the children to enjoy themselves while learning in their own way and
at their own speed.

HEVDHRITOTSAE BIETDIEUZDR S D Z/RVRRICEMIEFEELEN, HRCHRRESCHEELERD [£5DH] =,
HEBREBL CHICET, BROBZBDOANTYDHRITDLSCRDCLZBANELT, THA2ENTVWEY. JFHENRRITT. FHL
WERZIBL. BEVWFUDIBE THUVWBDZRR TSI ENTEET,

OLE7

Outdoors

The Mirai no Mori program is designed to equip children
with “life skills” that they require when they become
independent and that enable them to choose and create

. HREWDSIEHET., ERVCREROBRVRIECOEESZEL. FEGIEE(EE
their own path for the future. The program creates

DO EFBEDTEEFZF DI EZFV. BN TERA T I D NEEHFT.
Fre. WEELVREFTESR, BRPEREREREZZENCET, B5T—
INEEDEBELMEFUFT.

learning experiences for children through new
environments, methods, people, and ideas, and provides

opportunities for them to rediscover and redefine EXPEI'iential
themselves. L'eﬁr i Nature provides a stage, without discrimination or prejudice, where

children can learn to think and act on their own, and be responsible
for themselves. They can also learn to consider their surroundings
more widely and set targets so that they can reach goals on their
own.

@ KERE! Experiential Learning Continuous 58 @
FEBREBERFSETPORCEDRBVNT EZRFERL. BRI BA. TUTBESNNTEZTOISLZRMI D EICELD,

EDRWC EEEZ, BDEBOARREZEBEL CTYEEEIEUIE
RIDCERFUVET, ERICHAERTDCECKD, SENIE
MR TRGDSRVAIFPEZ AEBEDOME LT, —A—
ANCEDEFETEBICETRCENTEFY., =51, TOY
SARTEFEKBMUTEYDEL,. ZCHSERIRIEZAID £
IFTWET,

The children acquire skills and knowledge through their
own experience. They are exposed to new
environments, methods, people, and ideas, and learn
how to understand and organize their surroundings in
their own way. Through their experiences, the children

FEBREEREOTO0 S ADRRZS EICFUEMET D
ZENTEFY, Fleo AEBSMLTVBFEELESE.
RHDHDIFEBICROFEFTE, BREWSRNKSRT LW,
FUWCEICERHBLUTVEFT T, S5 BT BFEBE
BSORERICEDE. NFENSEREFT, FlILANILICED
EAVFISLZTOTSACHAHAATNEY.

We have programs every month, as well as every year, to
which children can come back. Repeating participants can
continue their learning based on the experiences they
had in the previous programs. In addition, children who
come back to the programs feel secure in the familiar

@) E2%41
Diversity

BlZRAHDRNAEPEEZRL, HERICHFEITDIZSHBERSFICHNDZE(C
KD, FEEEEFSSICRFELT. TORTHLERENZRDIFTZZEN
TEFET. Foo BRO [l MBURVWVEFERRID LT, HRRR
WAEREZFO, =25 —>3>NEEHFT.

environment, and are more likely to push themselves and
try activities that they normally would not. We also have
a curriculum built into our program to suit different ages
and levels, so there is always something new and children
can learn at their own speed.

can acquire knowledge and absorb ways of thinking
that could not be conveyed in words or theories. We
also maintain a supportive environment so that when
they fail, they can learn from it and try again.

Children are exposed to new ideas and ways of thinking by
interacting with people of diverse backgrounds, cultures, and
languages. They can further broaden their views and rediscover
themselves by applying new ideas. They can also learn new ways to
express themselves by communicating with people who don’t share
the same “common sense”.

Fr 2T TE FEBLEMNEETEREBZS LD, BESATU><DIDLSR—EN
RBoNsZENHDFT. FYFUTHFBILED. FEHROWEDI THRZENZD, ARIT

o W

X, o ,)Q 1/:'/3 ASERETRETSED, 8D\ {AFIIEXAENTICEULFFEDE, FEBCEOT
B or BL2TIH. BERETEHRLTOSABVNESBT ENFr > T TRTETLEVNET., HBLDH D_ID:Ej-‘.‘)b
28 TEINE [Fr>TISvI] EBATVET, CHEFEERBNESES DR ERC
Caﬁ\Q HUTETWBIRT, TOJSLNTEETEABICLTVET, /o, COFr>TIISY Role Models

D EDLSCHBLEELCDORISNSNE. TOJSALLTORICIRZERTNET,

At the camps, the children show sides of themselves that they have never shown in their daily lives, which even F BB, RARBEXEF5. BAREBRPETRELU TV AALESE
surprises their care workers. They may help in the kitchen, eat their food without any fuss, speak in front of RMIDZECEKD. BODIFRDASBS 1 T RY A ILDFEIRE (AT
aJEeEEINTET,

By interacting with adults with a variety of backgrounds, jobs, and
life styles, the children gain an awareness of options for their future,
and can learn a variety of ways for reaching their goals.

people, or complete an 8-km hike on their own without complaint; these are abilities that children only started to
show at the camp. At Mirai no Mori, we refer to this as "Camp Magic”, and we value this very highly in our
programs. “Camp Magic” signifies that the children are stepping out of their usual self and demonstrating their
own ability and potential. One of our continuous challenges is to create a way that children can take this magic
back to their daily lives.
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HE5VWDHRTIE, FEBLEEDOTRENEZRXRICSIZSHIRMBARLE. TOMRZHRELTRD

Annual Programs ATFYINDIEBELERSARDERT OIS LZ. —FZBLTITOTVET,

Throughout the year Mirai no Mori stages both long-stay residential programs,
P o R which are designed to bring out the children's maximum potential, and one-day
I Faa 7 1 7 7A programs that are intended to build on these results and take the children on

to the next step.

RIAEBETOIS L B8 - 2BV T0ISL
Residential Camps Back to Nature Programs

45H5 HORBENS ZZ/SNDIARNE L, BREDNROXETVAKBROHFROTT
DSATY. T2 NAJ\AF20, BHAER SREDRE, BRORULHFHES
URNSEHLET. —HCEEITDIRAIY I EEHEBFREES, FHUWMIRE
DRBEERDHDZET, RILTEDIRIENBIDHESNE T, BETEPSRANK
SRIELEFrLIZUED, FHECETERM D ZZEMNIHBICETEL

D, H#FESVDROF VIR YIRREEFNDTOTISATY, Fi.
THTOSME(CHADE(ICESIZD. BFRICBO>EDE VE-H—T
SRKD—EBESTOISLATESDET.

BAMEORIRDIOISLT. )\AF>2D. KTOEEER. STFa>JrED0TO0
SAICERNICSNTZET,. REBF v I TREAREERBEBNAEDRITS
ETOMFERDFET, E5(C. A—RF—P/)\OT4—1REDFT—IZED AL,
BAREEEF DAR H—DA4([CEO-ILETILELTEIMLTWERLS
ET. FEBIEBEZFIREZ HOL(CHN., RBFZLITFRSENTEET,

The monthly Back to Nature programs consist of various themes
and activities, including hiking, forestry experiences, and

This program is our longest residential camp, consisting of five raf.tlng. By attending our programs regulatjly, cr?lldren can

reinforce what they have learnt at the residential camps, and

o ! c 8 y ; apply the learnings in their daily lives. We also ask volunteers

b el RO g Sl L A N from sponsoring companies, who have diverse backgrounds,

T E 5 % 4 ' y to join the programs as role models. This, combined with

themes like Easter and Halloween, allows children to come in

contact with a variety of cultures and values, opening up their

world even further.

days and four nights in the great outdoors. Because of its
length, this is also our most effective program. The children
engage in a variety of fun outdoor activities, such as camping,
hiking, outdoor cooking, and stream walking. As the children
start to trust the staff and form new friendships with their
fellow campers, they become more comfortable and secure.
As a result, they are able to take on challenges that they
normally would not or could not on the first day. The summer
camp is full of "Camp Magic”. It is also the program where
repeating campers can shine the most by teaching or serving as
role models for first-time campers.

'J—HA—-RBIOISL

Leader in Training Program

U= - UTOERBEDT U2 avITRERITD, 1B [CERZHTIEERERIT

DOEMT OIS ATY . MEHRARICAA—XRALZDX BEZF > THETES LTV

<DL, H#EVDOHRTOTSATY—H—EUTEHEIHLTESL. TORRZEL TUERA

i, =i, MBORNCOEZINZFATNEET, Fe. TOSTURIR—IAD M/TUY
DRAE—=F2IREDDT—U23vT T, BUBOEEICBEDINDAFILEFICTMHITET.

3H4 HOZSDOHRTOFEBNFERTOTSATY, E0L BUL HICEBRLLWEDOBR
DFEBZEBL. Fv 2 /\—T2BEFRLRSEZF. FBRLUET, BELHRTHERLUERDS,
ZHOY USHRRERROEVNNZ ARSI zzB 0. TNZED TEEBIDZEICKD. BOOD
BCEAZHB DO EZFUVFET ., £, MDFEBRBEERUAR-IAPEEZHEIDZIET. AD
EDFLPOBMDN TR EARFV, AZ1°5—>3 > hZEEVET,

This is a year-long program for high school-age children, consisting of leadership-oriented
activities and workshops that focus on “independence”. Participants act as leaders in other
Mirai no Mori programs, and acquire knowledge and skills, as well as ways of thinking, that
are necessary to live confidently after they leave care homes. Participants also learn about
skills that are directly related to leading an independent life, such as project management
and public speaking.

This program is a four-day, three-night residential camp focused on activities in the snow. The

beautiful, but sometimes harsh, winter is full of new experiences and learning opportunities for the
campers. As the children learn how to use the specialized winter gear and equipment and manage it on
their own, they learn to be self-reliant and responsible. They also need to share the gear and equipment,
as well as the space, with other campers, thus learning how to communicate and get along well with
others.

0 09
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Achievements
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2017 e

-t oy TEE Y [ V' Revived Winter Camp
b Began annual Leader
Ejra?:lle—Si—F,?y‘a in Training program

iﬁl&ﬁl’i‘:ﬁib?* Became an
ELUTEREE accredited NPO

2014

BR2RHUTOIS L ‘ =-sg/f’ Began Monthly
Back to Nature
A=k
programs

HEEWEAEUTEREL
Registered as a Specified

Activity Nonprofit
! Organization (NPO)
! %
o

Began Summer Camp
. in Kanto and Tohoku

BsR - ®|4EICT
S9o—F v TR

2011

HFSLDFE 0

Mirai no Mori highlights

§ JoosLicsmLICRASF )~ / Total number of campers in our programs

B - SRAbtigE LS, 2018FE(F 13D REEEZMRDF EBTHIC
SIVEEEF L. 2019 F(FRUWESRANESENTL. ZTvS3a>
[CTERWZIZTBHESA LR URN SEBDMRZLIT TVEEY.

Girls Boys Children from 13 homes participated in 2018. In the coming

49% 51 % year, with support from our partners, we aim to continue to
invite new homes and expand our programs to reach more
children.

02018 FEDUE—42—% / Repeater ratio

2018 FEIC(E. ¥ 60%DFEBREBN2EME. #BUVLDHEOTOT
SACSMULTNTVEY, DLUTHLUWS S(CHEE L. KU,
TIHEDFEVERITENEDHSVDRKR(E. FEBZBEM L T
RO TCIBNBBAICIA> TWET,

In 2018, about 60% of program participants were repeaters.
The Mirai no Mori program is becoming a place where the
children can continue to come back to, and experience and
learn new things in a safe and secure environment.

§ J05SLICEBNLICRANS RIS / Total number of care workers in our programs

HESVWDHRD [Fv>TITv o] #HEDEECDRIT. #MistEsd
2oHICF BESADBANRMEEFRBA. Fv 2/ (—PHSLDHRD
YT E—HECRD T, TOTSLZED LIS, B8E Ul 272D,
KR — b F—DHREATT,

Care workers take the “Camp Magic” back to the daily life of
children and continue children’s learning between programs.
They are the essential partners of Mirai no Mori for creating
and making continuous improvement on our programs.

§ 24581+ v\ / Ratio of campers by grades
EEDMIEEBPRE, 7L MOEIAR TORETIEL <733

20 s,
W P BIREDOEIMARL. IS CHATEE(COR <o TWET, F&
e RBOERBNEREL TEDRS, SEERLE BREADD K~
. = NCBEHEVNTNEET,

The number of participating children decreases with age. This
decrease is mostly because they become busier with school
club activities and part time work in preparation for
graduation. However, they will still require opportunities to

Gl G2 G3 G4 G5 G6 G7 G8 G9 G10 G11 G12 learn life skills, so Mirai no Mori will continue to work on

D additional programs and support for older children.

. F+U TRV I EE / Where camp staff/volunteers are from

HEVWDHRITOTSARGFEELE EHEMERERETES. S
’ i+l ® L - E5E - BEEED. Z<DRI YIRS T FICHR— b
TNTVET . HFHENLEDDEATICLTVRHBVDHERICEDTH.
SIMUTKNBFEEEEICE>TE. JOYSATEARTERUE-
H—DRLIYIF. ETCEABRF—LD—ETT

E f N = C
/// =—=
I Mirai no Mori programs are supported by staff and volunteers
who bring diverse backgrounds, cultures, languages, and

values to the programs. Particularly, repeating staff and
B— - volunteers add to the continuous experience for the children
i - and are vital members of our team.

Ii
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Summer Camp Recap =
PI—F+VTIRVIRY

SUMMER S)N— 1) — A —58
CAMP ?m¢fJA = f?iﬂi;fﬁiwﬁ 5 HE&OnesSZ
ampers particip FFELR. BOOETK
28| EBESAD BH0FES METDFEEREUNDIETT !
Care workers Children’s homes Thank you for five great

days. It was so fun that I
cried in the car on the way
home.

BREDNDOLTIEED 5 HEDAER

Excited and nervous, we begin our five-day adventure.

\/

'b:l:llzj:lL\
Welcome

RN SEEDRY VI EDRRE)—H— vIDFE AP
We learn about leadership through contact with international role models. o%‘@
ay q o
o

FUWBEDDER SMEEOBZDHIR

meet again.

INAFD
Hiking

12
N 52—+ TiRYEY

TOTA BT« ZBURFDF— LD
With each activity, we build deeper bonds.

(/Ib BT NBREHUTOF Lo
\)b Inspired by our peers, we push our limits.

We bring “"Camp Magic” home and promise to

M CTHEEITDFEELEDE L. ELLI DB & iRER
ULCETVWEIS . SESY—F v ICBMULT. [FEBRES
D" EDOVWL " ERIBFANC LB T ! |G
FU.BROPT . BEWCRHELEL.ZZAL). [You can do
it | EEZEMNIRAS  HICEZTTUNL L_t’&i?‘—/S\th“_C‘%i
Ulz.RBES UM S X e & BB BELUL SIU
feF v 2= (L&D THERYIRMGFRIC/RA> e EERBVET,
Many children in care homes have had painful and
difficult experiences in the past. After joining this year’s
Summer Camp, I feel strongly that it is a place where
children can start healing their emotional scars. Being
in nature and through outdoor activities, they learned
to cheer on each other by shouting “You can do it!”, to
support each other and to live together. I am happy to
have met such a wonderful group of adults and children
at Summer Camp: an important place for all.

L/

V I 3|=@adh / Care worker

Summer Camp Recap I



Back to Nature Programs Recap
D35 LiRYRY

RO HYUT

EnNFroN-¥

Campers

RSV TAPERY
Partner companies

41 S5 I RBETADE EQi)ihE

Care workers

2 3 5 EBROKRSVTATPAE
Corporate volunteers

Children’s homes

EFFTST M FATH#U S THROMNIEITE. SESHEE
7R D CEDTHID ok, SEIFHBLOVEERDSENS |

I almost gave up making chopsticks last year because
using the craft knife was tough, but I tried harder this
year, and I think I did a pretty good job. I am happy
with my own chopsticks!

+pvI\—/ Camper

14
N B A DR h'Y TOISLIRYIEY

2ING AR
R )
Boxing

Ambassador

by RHSTE
Wood Crafts

AEMRS ST 7ELTEMLIZZET, FEEZEEED
DT EZRZITINT, BRUEKOKEC, £ETEWDAL
ZRCFELUR. Foo POTAEFARICADNSDMELIC
BR. HIAE (TP LU TV FEBTZEDERICELZITENE
Uz

It was especially rewarding to communicate with the
children who recognized me with big smiles from my
participation in previous programs. It was touching to
see them trying to overcome challenges with warm
support from others throughout activities.

l ARVY—BRRS>5F 17/ Volunteer from a partner company \

Back to Nature Programs Recap IS
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Leader in Training Program Recap

J—45—RBT

210 -S4 -RBEDE
LIT participants

O3 LIRYIRY

Ei1)iEE

Children’s homes

T HIILTOS o MAE
Final project

&
2 A ¢ February \‘

INTUwORE—F22
Public speaking workshop

=)

DA —F TR

J7AF)ITO> T NESR u .

Winter Camp & A o
final project preparation —

‘ -
12 B ¢ December ) 3
Do > —F v TR ]
Winter Camp preparation J
11 A ¢ November

L2UIT>YRDO—-023vT
Resilience workshop

10 A ¢ October

TOSIORIR—AT b
Project management

~N
SEEDY—H—EBTOISAREEESIULIEUE—4S— We had a few repeater LITs this year, so we made the
BT, SB[/ DT—FPYvITUERABTERDELZ. BADIX contents even more challenging. We particularly
MOTOTS LYY — - D> —F v > T TESS(CEE  focused on thinking things through and communication.
DHZEERFS. BNEETEI TS EDH DN %< During the camp programs, the LITs had greater
HDFELRE. T7AFHILTOSTO COARABTEEDTZETRD,  responsibilities, and came up with the idea for their
1 FEMNTCEHEZEDDRE,. ZFUDZWN1FEERDFEUR, final project on their own and worked on it for the

entire year. There were many new challenges and they
\ I LIT manager / LIT 9%—J¥— all learned and gained new experiences. )

16
B ') -S4 —-RBIOISLIRYEY

SEED LIT JOJSATREHRICE D TLWBDET 1 >
H—Fvw 2T T, EENSTF—LDAIN—EZEDD., €4
RENBOIERTDD 1 >F—F+ > T T, HAEDIEMKID
IBRIMNLETUR. TE. EBPOTHT. #ARTIAO—
UIdht 5w enTaE. BRNICEVWWDT A >F—Fv > T
(b ZFE U,
CNHSDEZRFABCEDVULEFICEEDRDICRD L
TY, BICHANZE. ZEXTVWBCEEZSECTERLDICD
felrE. TNHIEFICLEFLEDho> TRV EEHDIDT. £
CZEBULTWERWTY, b&. REBETHEZUTCVDEEIC,
HUWEEARESDTIEHERL., Mo TLWIEEAFENRNSE
ENTEBLDICRADEENTTY,

Winter camp was the most memorable camp this year.
With different team members and many changes from
last year, I wasn’t sure how successful we would be at
our tasks. But, once the camp had started, we were
able to work as a team and ended up having a very
successful camp.

My next goal is to be able to speak in front of people
better. I can now put my thoughts into words, but I'm not
sure if I'm conveying them correctly. I also would like to
use simple words that I know, rather than trying to use
difficult words, when I'm talking to people in English.

AVI>F—>23>
Orientation

5 A ¢ May
F—LELTA2T
A Team building

6 B ¢ June

’ Y- LTOLE
“To be a leader”

7 B ¢ July

e

C>JOEE—>3>&

BY—F > TR

Improvisation &

Summer Camp preparation
.\ 8B ¢August

BIY—F > TRASVDRILZATA

Summer Camp & Friends Day

9 A e September

94} - KEHESE
Wilderness first aid

l \)—4—RBE / Leader in Training participant

LITAED 1 NG H#BSLVDHEDEVNEZS(F. [RIDDOHFTKE
TEBETB.] EEDTVFET, KB=BNT (TR Tz
CET, [BRECARCETZEMNFEEOIZAR.] EBD
DOFERAEICRIE, [TEIHNS5M.] EBEEERICDITT
WEULUR. WETRRBEESEN(CRD,. AEREEIREEL
HENWEHRLSNDLS(CRDELDTY.

One of the LIT participants told me that Mirai no Mori is
a place where you can fail without worrying. By
constantly taking on new challenges without being
afraid of failing, he discovered new things about himself,
such as the fact that he enjoys talking in front of others.
He has gained confidence in himself. Now he has
become more expressive and we feel like he is much
more comfortable interacting with people his age.

l 3| EBESh / Care worker

Leader in Training Program Recap I
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Camper Story
FrUN\—DY)PEE

I 3| RBESh | Care worker

BEPRERL
[REFEDNBRU W\, B RIEICR DTN | SBFEFE N,
1ECLIEFBICNEZE0RIINEIFELEDRMRERFIED
IEWVCTWEUZ, BUHEFEARDNOTE. REBFRES
CEEFE# UL ANEKRZONMNDEDZREDITD L. BEH
DELEERET . HEHNWCTH Y1, BORKNREEHN
5l&, £27T [N/ (By] EWSBHECZTBELST
Ulze CAIBRRBEEHSVDORDF v IICSIEEzD
(& BELOZETHEOESZIRLTVWZRIC. £258%
FEoTRVWOEDHILEEFITHS >TELLWEWDSTA BB
DFELMSTUTZ.

HEVDFEDHEWN
TLUTIR 2SO TOYI—F 2T, N ESTREDER
FTOBHT. AREFERANTZHIT TUENELUR,
BIRCTBBTRO2BMEEC>ELTVSNT, BRERER
MR FrTHBICRBLTE . HFESVDHRIAIVIDEE~! ]

SOEEILICEENDT, ABRECEFBVLTLRVLDD
EDTURE. &z, TEHBTEIC VS ] BERL. =
TE=EN, FZBORVEDEFILERIFIDEDD, TDFE
ENRIRLBRBZEBUELUIEE. TARABREDEFICR
DWWz IS, IHOE—Fa>JTEZNTSNELE.
[REAE(CESULTHIFIESVV?EBUATEWZVLWAIZITE,
FARFCZE2TRVWERUWETRRDTUED,. ] FhlcEi
BICEDTH. ABENESUESHBVDRZHERTETDID
M —HECEZRDABRMRERDFEUZ, [N TES? ] (15
AUEWATE. ] BARBS T IDRIFEZZTIEDIEREAED
RBECE. HRRCEENARRIEHFELI,

BERECNDS

&~ | ODBHIC. PUENTTERIGZUIAS. B2 —
BRI CEKKDCRRD ., F—LDERDPRCEHTINND LD
DFELR. &5(C. RIVIDOEDESE#HEANTEY. Faz
TTREIDIRE. #FSLVORMNSEAFENDZEICHUT.
WIRDICHRBOD(EVIEZ TR LS TURE. ZDEREFT VT
RSV O%E M T DIEHICHBVDRDERTOTSAILE
SHUKET. INFAFEE(CRDIAICIE. [EE~! | OMNTF
ATV, 7BIEEDOMETHORCEFTDICENTEDLD
[CIRDFELUEZ. TARABMEDORILICKIDVWZABDALS
B [REAE. EFSH<RDIER] [HEAARVDEFED SRR
WTE, BFEZITANDIRENETEZLNR.] EFEDORE
EMUET., TUC. WETIEERTE—HBICHENDZREN
TEEEELEDTY . INFTORLLESHAEZDTH., B
BOHERKICBEEFNTWZRBOESDACUHUHDEBHH T
3LD5TT., SBE. #S5VDHREVDIBTEMNEFREN
REIRDOTCVLKBEDRENELH T,
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Searching for his Place

The first time Goro joined Mirai no Mori’'s Summer Camp, he
was an energetic third grader; someone who would get a
fractured bone or a light burn once a year. “I want to make
new friends. Nobody wants to be my friend”, he said. And,
even if he managed to find someone to play with, it didn't
last for a long period of time. If something caught his eye,
he would rush towards it without any concern for his safety.
As a result, we had no choice but to limit the length of time
he spent outdoors. The reason we decided to let him join
Mirai no Mori’s summer camp was because we wanted to
give him the chance to run around freely in nature.

Meeting Mirai no Mori

On the first day of the summer camp, Goro began throwing
a tantrum when we were heading to the station because his
bags were too heavy. He could not stay still for the 2.5 hours
that we were on the train and kept exploring. After we
arrived at the campsite, Goro ignored the Mirai no Mori staff
whenever they called the campers to gather and kept
running around all over the place. We even lost sight of him
a few times. He was running around freely. Jeff, a senior
member of the camp staff, noticed this right away and
approached us during the first meeting. “How do you want
us to handle Goro? We want him to have fun, but we also
have to make sure that this is a safe place for him,” he said.
It became an important chance for us to work with Mirai no
Mori and figure out how we could all help Goro enjoy the
camp to the fullest. “What can we do? We want to help you,”
we said. Eventually, Goro understood Jeff and we noticed
slight changes in his attitude.

Progress and the Future

When requested to gather around, Goro began responding,
albeit slowly, and he started sitting at the very front when
the staff were giving instructions. He also joined his team
and did his best to do what Mirai no Mori staff expected of
him, such as staying within sight and raising his hand when
he had something to say. After the camp, Goro took part in
Mirai no Mori’s weekend programs because we wanted him
to continue the “Camp Magic” experience. By the second
year, he started to respond to the “gather” call, seven out of
ten times.

People around him have also noticed this change and praised
his growth. “Goro, you're so gentle now,” they say. “You still
have a strong sense of who you are, but you're able to
consider other people as well.”

He is happy in school because he has found friends to play
with him. We feel like his rough edges have been polished
off and the warmth that was slowly growing in his heart is
becoming visible. We look forward to his bright future as he
continues to grow in the warm and welcoming environment
provided by Mirai no Mori.

Summer Camp Survey Results
YI—F v TP V- ER

[E8%] 2EBRELICPUT—FEFIAL. Y9—F o TOMRAUEEITVELLI.

We have conducted a survey based on a study of “Happiness.”

_;Das ‘:E’ Dm@&‘ " B3 EBESEXAETBARERNB T RNV ELERS
w - s —3 X [ < = e
*S?{;::ff ELORFSEH It's good to have someone who thinks differently from me
=<& Co
After the camp KWMIBIELTE. BLHEUTHESERS

)

. I want to try many things, even if I may fail
campers reported feeling

these three things more
than before.

‘ E>TWBARWES, BT THITFELSERS
If someone needs help, I’ d like to help them

S5HME. BaRESERFE DA E—HOBITIiXEE%E By spending five days with people of different backgrounds

BLU. BAPHEFOENVEAD., BOTEX. #HEiLKL  and values, the campers got to know themselves and their

51 EVNWSRIEENEE>TVET, differences with others. They became able to start thinking ~

Fr2TEVWSEEREFESRECHSHMINT, LWDEBIE  and trying new things on their own. In the unfamiliar

NTVLWIEDDOEREFERD, BEFRIDDE. $ environment, they encountered something new and different

UWHE DAL TZDTEFRVT UL DM, and, while there were surprises and confusion, I believe it
opened a new world for them.

_I =8 40# /Chiho Kitashima |

TOOSLICENUISIERSSANDT Y T— M RERT.RUVBAILERB[BALHLRB IAFTLUI.
The most significant factor that increased in care workers after participating in
the camp was the “It will be alright” (positive and optimistic) factor.

RAENRDREF(E. BAANHIMESEDMEEMN®OEC.  Japanese people tend to score low in this “it will be alright”
T TRIOT - NTE—BENORIEETI LML  factor, and in fact, it was the lowest factor before the camp. This

< TERELR LWSFTERFHDHSV DR CTOREER 51 increase may have to do with the nature of Mirai no Mori

RESADEZHICHELUTCWDREEZSNF I E. programs, where it is ok to “fail”. It can also be said that the
F T EIHESADERBRUIBEOCVDENZET, “happiness” of the care workers has increased after the camp.

l =% 408 /Chiho Kitashima

E%E5 X0 Chiho Kitashima
BEZZAFAER SATATHAS - IRSADNMAKR FHEHHK
Keio University Graduate School of System Design and Management Research Assistant Professor

Supported by

1 ik%fﬁ’bbbt\o)ﬂ:"jv *‘\’th.gllﬂ lJT;L\-C-g-b\

Would you like to participate in Miria no Mori’s Summer Camp
again next year?
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Mirai no Mori Team

Bs

Board of
Directors

JaRr/
RSVF147P

FrUIF—L
Pro-bono
Volunteers

Camp Team

N iEER AT AvIR BIOCOFT«T - TaLUS— [ 9
Chair Daniel Cox Executive Director Kozue Oka
[ JEEES 7Tt B ARL—>3> - IR—v— HESERL
Vice Chair Jeff Jensen Operations Manager Toshi Yuta
W s TR & L] FIEF

Board Member

Naoji Takeda

Book keeper Keiko Keiko Kishikawa

| [piiESE
Board Member

s> -03—hk

Sarajean Rossitto

N7 RLAY— Sl
Fundraising Intern Keiko Takahash

N g
Board Member

O/\—bk D0 UFLX
Robert Williams

W 1>%5—>% / Interns :
FTIVKE - BIIZFAE - EHBKRFE

W E= Oy - ALY Temple University, Showa Joshi University,
Auditor Lori Henderson Tsuda Juku University

W E= [E 1E& BB —&IA>H—Fv 2 TRIVI KRNSO FTAT
Auditor Masaaki Oka Summer/Winter Camp staff & volunteers :
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2018 £ 10 A 31 HIRTE
As of October 31st, 2018

PINGSH—
Ambassadors

ﬁjﬁﬁbﬂ—
R 182

Jun Sengoku
Professional Climber

Hiroyuki Sakamoto
Former Professional Boxer

FAIVLALH— EAlIES

Yybk c 25— =HRX
Matt Miller Gota Miura
Film Maker Mountaineer

BETRE

$E7H1: 2017411 H1H~20184 10A 31 H

Financial Statement

The seventh period: November 1, 2017 - October 31, 2018

¥8,017,199

ZHEBIRE
Grant Funding

¥49,006

oAt
Interest Revenue etc

REIR G

Ordinary
Revenue

¥30,394,320

THEME
Donations

11. #¥&&H Current Expenses

1. 525 Program Costs

A4& Labor Costs ¥6,497,783
St Eararots (Camp scommadaviont saals, D)
transportation, equipment, insurance, etc) ¥12,434,484
2. BI2& Administrative Costs
A& Labor Costs ¥1,657,226
TDft#EE Other Expenses ¥610,176
REINZEEST Total ¥21,199,669
LHAFREIEIKAE Capital Increase (Decrease) ¥17,260,856
BEAMNEE Misc. Income ¥0
#2E4ME A Misc. Expenses ¥0
5| pI A IERBAEE ISR EE Accumulated Capital Before Tax ¥17,260,856
BIEAYR A IEDREAEERE Accumulated Capital at Term Beginning| ¥15,740,221
IRERAEBLIEDREAEERE Accumulated Capital at Term End ¥33,001,077

;5851828 /Financial Statement I
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Our Supporters
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‘The Power of Talent

THOMSON REUTERS® QlﬁUBS ullink wahoo

oooooooooooo

. BRD%ahYT0I 5L / Back to Nature Programs
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"' Supporting Mirai no Mori

. )—HA—-RBTIOYSL / Leader in Training Program
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A

World Family
I - (5
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EXECUTIVE SEARCH The Carefil Movers-
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Donations

CRIEDSE

Getting Involved 2K Y —

Sponsorship

F’

H#E5VWDHFRDTOI S LZ2LDEZDFEEES(CHlEL TR
HIBEHIC FHLDIYVS I (CHERIU TS BEA 13,
IIN—=TDHENSDYIR— heBBEELTVETY, REEZNE
FHTESULTWVWBFEEREN [£E3 0] 25(CHIF. ®S
ZBMDELEOEHZHEYID, HRTER(CESL TS
ZHIC. BETFEDIZIE - CHHNZEBENLET.
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Mirai no Mori is always looking for support from
like-minded individuals, groups, and corporations, who
agree with and believe in our mission. Please help us
continue to serve children in care homes, so they can
have a brighter and happier future. There are many
ways you can support us achieve our mission.

MaFM - TOR/

In-kind donations and services

R3VFT47
Volunteering

517 / Publication Date {ER{%7 / Contributors
March 2019 Kathryn Wortley, Miho Ogawa, Yuka Yasukawa, Yukimitsu Hasegawa

Our Supporters I
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miral no mori

E#85% | Contact

DRERTEIEEFEEEA #S5UL\DFHF | NPO Mirai no Mori

T105-0011 EHZRED EX ZNNE 2-6-8 JAWE 6F OWL, 2-6-8 Shibakoen, Minato-ku,
BHALZF=EE 6 B OWL Tokyo 105-0011

info@mirai-no-mori.jp
03-6435-7504

www.mirai-no-mori.jp

& @ &) in)


https://www.facebook.com/MiraiNoMori
https://twitter.com/Mirai_no_Mori
https://www.instagram.com/mirainomori/
https://www.youtube.com/channel/UCnOeKn7xGh3JsUCtrmGxcXQ
https://www.linkedin.com/company/mirai-no-mori/



