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Mission
NPO #5L\DFK(F. REEEME CTESIFEBEBICEITT.
PONRZIOOSLAZE L. EEDOERERDIABEEIDE L.

P TCTENDHIERRALEDRTBRAHR—EELZXET,

Not-for-profit organization (NPO) Mirai no Mori creates life-changing
outdoor programs for abused, neglected, and orphaned children in Japan,
supporting their growth into happy and successful young adults.

Vision

WeBlE. ECOFECEENEERBEZR DEAYEDRIRZHEILET,
We envision a Japan where all children have equal opportunities.

Mirai no Mori PYOZYaAMS are designed to provide the skills and

knowledge that the children need to be able to choose and create their own path for the future.
Through new experiences and overcoming many challenges, children discover new

possibilities for themselves, leading to self-actualization and a flourishing future.
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Issues Faced by the Children
REEEZMHRDFTEHIE5ZNVESRIK

BEEEMRDETEIR

Children's Care Homes

BEEEMR G BARBECREHECESER

O EFRE BOREKRCEDBEYLEENREHD 1 ~
18MDFEBNEFL TVDIERTY . AFEREE
BT BREDILH. BHIERR. FI2(ERFN/RIER
PEFSNET, UM URH S, IBEFHREDERF(CK
DAFMER., REDFHU LN EFEZ T ITERN

HDFTI,
0
Children's care homes are facilities that house IBEREMR CESTFEEEEDHN WRFZEFRISNDEE
children, aged one to eighteen, who cannot live Children living in institutional care homes Percent of children have either
or both parents

with their parents or whose family is unable to

raise them adequately. There are various

ns f hildren mi h
reaso s_ orc _| dren to be ad _|tted to these pryren Physical abuse
homes, including parents passing away,
divorcing, or falling ill, and economic hardship. ‘IiB’] Sexual abuse
However, admissions as a result of abuse have RIS Neglect

) ) 8
be.en |ncr.‘easmg recently, and now .over half of 60 Yo LB Psychologlcal abuse
children in care homes have experienced some

form of abuse in the past.

!ﬂ—’f’imtﬂ' BBROHDIFEBILEDEE
Percent of children who have experienced abuse

FEHI-BEDETF

Life in Care Homes
K% ClE. BEYREFBREDZKRRAOICEID., FEBEEN D LU TEETEIBEANRESNTWNET ., FEBEBFHMEEENSFERA
BEOTWLWEIN., ZNEIMC, RIBWHEEKERERUAIED., HEEROITEDPFEESREMISOESH CSINT 2aEHDET .

Thanks to the tremendous efforts of care workers and administrators, children living in care homes are provided with
security and comfort. The children attend local schools as well as pursue hobbies, sports, and other leisure activities.
They can also take part in events at the care homes and join local children's groups.

HEDSORER
Social Prejudice

HETE, FEREREMR(CHIDEUVERNER L TORVDONRETY . BETENZVWFEELED. RESNRBFESES
MEATWS | TRICETSNENMDWVNESRFEELSE] EDRRELEAA—DNS, EEOMMZERFTHRA T, EERTEELTL
BT EN, MERHB THD I EZWEICLTWDFEERLEEABNET.

Children’s care homes and their circumstances are still not yet properly understood by the public. There is a
misconception that all children at the facility are “problematic” and “anti-social” or are poor and abandoned by their
parents. The children can face outright discrimination at school or work. As a result, many children and adults hide the
fact that they live, or have lived, in care homes.

SEBGR INPOEAT VY S T4 —IATA)L [2EBEEEMNRR 2018 HaM B & HE(CE I 2REE] 2018 F
Source: NPO Bridge for Smile, “2018 Nationwide Survey on Children's Homes: Survey on Social Independence and Support”
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DD
Psychological Trauma

CDEOBFFTES., BOEREZUVTCAFULTERFEBREICE. DICBZEROEFARBVET, TNICKD, ®BSEFEELE ZU
THIZICEFTHRARECETIULERY.

Many children who grew up in such circumstances still suffer from psychological trauma. As a result, many of them face
a variety of issues, not just in their day-to-day lives, but when they leave the care home and live independently.

BoBEERDOFRE KA - UANDFAERH

Lack of self-affirmation Unable to trust adults and other people

B{E - BELDEE ZUWVWERID - KENADEEDEN

Lack of confidence and low self-esteem Little sense of adventure, extreme fear of failure
dA=1=5—>3a>eNDORE REFH, LSUIADFRRE

Poor communication ability Indecisiveness and lack of resilience

18 m CHDBEIL
Becoming Independent

REEEMROF EBIEE IR 18 5% €. SRFAE AR (CHERZIRFTL. REAT N TOBEINROSNET, FENCE. LENCE.
PIEN(CE, ETIATEREZREES LTV END Z LR ERTOTOSNIEEFTEEF—ZELEFT. UL, FILWLWRIRT, ILLA
BIRMRZ(ED  BAZR > TR OFERQ E(CEDHA TV ERZ S (CVDHICETEIADDEHHEQR I ETEH D EEA. SIEEE,
FRENA bomz, ETFEF RRE. IIRBNSEKDIAMLRRE HIUSHT BMELCHISLENBRVWFEETZEEET,

In principle, children are required to leave care homes and live independently at age 18, as they graduate from high
school. From then, they are responsible for managing every aspect of their lives, such as food, clothing and
accommodation, as well as work and studies. This is a sudden and substantial change from the sheltered life in a care
home, both physically and emotionally. While they start to prepare for it as they enter high school, it is difficult to fully
prepare for life in @ new environment, forming new relationships, and having complete responsibility for their work.
Consequently, some children find it difficult to cope with the new problems that they encounter, such as managing their
own finances, balancing work and study, managing workplace relationships, as well as social prejudice and the stress of
being alone.

BOEFRERIRFE
Low Rate of Higher Education

s _ BREZEICETILT, BN3AABLRNFEELER, BANREEN SHIBERR TS <
e pnaents advaneing vz, F7e, WFLEELTE, EEEEMSEHWMBINENIBL, FREABEMIL

o RINEVIROELENS, FRUTULESTFEAR<BDERA.
e

Care home high school graduates Once the children have graduated from high school and started to live independently,
30% | with no adults they can rely on, most of them choose to work, for economic reasons.
SRR 4 Even those who advance to higher education still need to work to support themselves,
All high school graduates in Japan and some of them end up dropping out of higher education, due to the difficulty of
balancing work with their studies.

IRFRDTZHOYPRRIREEMRBICINZ. BROBEEDUMERETETCLVRNWSRIC, HR(ETDRBE—TFT 1Ry MHDEEFEXRVNRT, O
DEEEARBNEE [BiZ] LTWKELDFEEREOREFTRUTHDIWEFERT ., BENSESEVMARICHE O TLESFBLET.

Unable to prepare themselves fully, both physically and emotionally, without adequate social support, and still suffering
from psychological trauma, children face issues in their “independent” lives that are overwhelming, and some of them
end up in situations far from ideal.

I—F>D0T7 R—ALR IBFE - BUBENDEDD
Working poor Homelessness Involvement in crime or the sex industry
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Our Program
HFE5VDFHDIOIS LA

HEVWDHRTOTSAF BIETDEUZDR S DI Z/RVRRICEMIEFEELEN, HRCHRESCHEELERD [£5DH] =.
FERZBLTCHCE T, BODEZBEDDATUDHRIFDZLSCHRZILEZBNELT, THA2ESNTVEY, IFEBHNRIRIET, L
WEBRZIBL. BEVWFUDIE THUVWBDZRRI DN TEET,

The Mirai no Mori program is designed to equip children
with “life skills” that they require when they become
independent and that enable them to choose and create
their own path for the future. The program creates
learning experiences for children through new
environments, methods, people, and ideas, and provides
opportunities for them to rediscover and redefine
themselves.

Continuous &% @
BA. ZTUCBESNTCERITOIS AR ITRIZEICLD.,

@ 4ERE! Experiential Learning

FEBREBERFSETP ORI EDRBRVNT EZFERL. BRI

EDRW\WC EZEBEZX, BOBBOREZEBEL TS EEIB LR
RIDEZFUVFET. ERICARI D EICKD. SEPE
R TRGDSRVAIEPEZ AEEDOME LT, —A—
ANCEIEAETEHICE TR ENTEEYT, =5I1C. O
SLAANTEKBUTEYDEL, TINSERDREZEID £
FTWET,

The children acquire skills and knowledge through their
own experience. They are exposed to new
environments, methods, people, and ideas, and learn
how to understand and organize their surroundings in
their own way. Through their experiences, the children
can acquire knowledge and absorb ways of thinking
that could not be conveyed in words or theories. We
also maintain a supportive environment so that when
they fail, they can learn from it and try again.

FEBLEEREOTO0 S ADRRZS EICFUEMET D
ZENTEFY, Fleo AESSMLTVBFEEESE.
RHDHDIEBICROFEFTE, BREPSRNKDRT LW,
FUWC EICERHBLUTVEFT T, S5 BT BFEBE
BSORERICEDE. NFENSEREF T, FILANILICED
EAVFISLZTOTSACHAHAATNET.

We have programs every month, as well as every year, to
which children can come back. Repeating participants can
continue their learning based on the experiences they
had in the previous programs. In addition, children who
come back to the programs feel secure in the familiar
environment, and are more likely to push themselves and
try activities that they normally would not. We also have
a curriculum built into our program to suit different ages
and levels, so there is always something new and children
can learn at their own speed.

Fr>TITE FEBREMERCTERELI LD, BESATUSKDITRILSR—EN
RoN32ENHBDEY. FYFUTEFLGULLED, FERVWEDITREENZD. ARIT

S R
agic
Caﬁ\Q

REQETRRTERED. 8mD/\AF2IEXAENT(CRULEFRD L FEBICLDT
BRATIN, BEERTIFHRLTPSRVNELSRSENF T TETETTLENET, #5LDFHK
TEINZ [Fr2II2v0] EIFATVEY, CNEFESTTENESBD DR ZERIC
HUTETWREHLT, JOJSLANTEETEREBICLTVWET, Few TOFr2 ISy
D EDLSCHBEFLCDORISNZNE. TOJSAELTORICIRZERTNET,

At the camps, the children show sides of themselves that they have never shown in their daily lives, which even
surprises their care workers. They may help in the kitchen, eat their food without any fuss, speak in front of
people, or complete an 8-km hike on their own without complaint; these are abilities that children only started to
show at the camp. At Mirai no Mori, we refer to this as "Camp Magic”, and we value this very highly in our
programs. “Camp Magic” signifies that the children are stepping out of their usual self and demonstrating their
own ability and potential. One of our continuous challenges is to create a way that children can take this magic

back to their daily lives.
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3DODEB8
Three Tools

HEVDHRTOTS AT, FEBLENENTNDHFEEBDDR—IATREUHRDSENHIC, FED3IDZHERNEREL L TER
LTWET,

Mirai no Mori programs use three principal tools for the children to enjoy themselves while learning in their own way and
at their own speed.

POLRT
Outdoors

BREWSIEEHET, ZPREDBRVRIETOESHZEBL. FEEIZEEEH
DD EFEDTERZR DI LEFV, BN TERUTHIDINZEHET .
Flze. MBELVWRBCTESX, BWPCBEEREREZFE RS ET, B5O—
INTZEDBELfiZEFVET,

Nature provides a stage, without discrimination or prejudice, where
children can learn to think and act on their own, and be responsible
for themselves. They can also learn to consider their surroundings
more widely and set targets so that they can reach goals on their
own.

@) E2%als
Diversity

BIZRFH DRV ESEBZE L, HRICHFEEITILSHREZ A ICMND &I
KD, FEBLBEESCREZLT. TORTHLEREBDZREDIFZIZEN
TEEI, Fro. SERO E#] MBURVVEFERMIDIET, IR
BAERERFV, =15 —>3>hZzaHFd,

Children are exposed to new ideas and ways of thinking by
interacting with people of diverse backgrounds, cultures, and
languages. They can further broaden their views and rediscover
themselves by applying new ideas. They can also learn new ways to
express themselves by communicating with people who don’t share
the same “common sense”.

O—=JIVEFTIV
Role Models

FEEEEG RARERZERS. BRARBBIAPETERELU CWSAALZEE
RMIDEICEID. BODFIRDILEECS A TR A ILOFERERICTUTE,
BIEEE AN E N

By interacting with adults with a variety of backgrounds, jobs, and
life styles, the children gain an awareness of options for their future,
and can learn a variety of ways for reaching their goals.
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Annual Programs
FRER7053 LA

RIABBETOIS L

Residential Camps

45H5 HORBENS CZ/SNDIMRENE . BEDIROXETVKBROHTHOTO
TSATY. T NE IN\AF2T, BHEE REDRE BROELHHEF
URNSEEUET. —HICEFTITDIRYY I EEHEREES. HUWMPRE
DRIEERDHDZET. RLTETDRENRIDHEESNE T, BETEPSAEK
SRCELEFrLIZUED, FHECETERM D IZZENAIHBICETEL
D, H#FESVDROF YIRSy IRREEFNDTOISATY, Fi.
HTOSME(CHRDEICESTZD. BFRICBO>EDE VE-H—T
SAKD—EBESTOISLATESDET.

This program is our longest residential camp, consisting of five
days and four nights in the great outdoors. Because of its
length, this is also our most effective program. The children
engage in a variety of fun outdoor activities, such as camping,
hiking, outdoor cooking, and stream walking. As the children
start to trust the staff and form new friendships with their
fellow campers, they become more comfortable and secure.
As a result, they are able to take on challenges that they
normally would not or could not on the first day. The summer
camp is full of “*Camp Magic”. It is also the program where
repeating campers can shine the most by teaching or serving as
role models for first-time campers.

A%

'

3H4BOEQORTOENERTOTSATY. EUL BUL BCREBELVLWEOBR
DEEEBL. Fr2/N—TeEFRA R EZFU FERUET. BUHTEHEEL GBEXRS,
ZADOD UFHRRERDENDTERAHIINcZBL. TNEZBDTEERIZZLEICKD. BHD
FBCERZHDOIEEZFUVFY. Fe. OFEBREELAUAR-AEREZHEIDZ LT, BAD
ESFLPOMD IR EZFY. OZ125—2 3> NEEVFEY.

This program is a four-day, three-night residential camp focused on activities in the snow. The

beautiful, but sometimes harsh, winter is full of new experiences and learning opportunities for the
campers. As the children learn how to use the specialized winter gear and equipment and manage it on
their own, they learn to be self-reliant and responsible. They also need to share the gear and equipment,
as well as the space, with other campers, thus learning how to communicate and get along well with
others.
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HEVDHTIE, FEEBEEOTRENZREXIRICSIZSHIRMBEARE . TOMRZHRELTRD
AFYINDIRELERZARDBRIOISL%E. —EZBLTITOTVET,

Throughout the year Mirai no Mori stages both long-stay residential programs,
which are designed to bring out the children's maximum potential, and one-day
programs that are intended to build on these results and take the children on
to the next step.

B - DBHVUITDISL
Back to Nature Programs

e SEMEORRDTIOISLAT, )\ AF29, KATOEER. STF1>IREDTOY
v SACEBHCSNTZTET. BB T TRART EEBREEAE DRSS
EoMFEROET, EBC. A—RI—/\OT4—> R EDF—IEROAN,
BRARBEZIF DODAR —0ALICEO-ILETILELTEMLTWERLD
T, FEBREBREFREZFOILCHN. AHELEFZTENTEET,

The monthly Back to Nature programs consist of various themes
and activities, including hiking, forestry experiences, and
rafting. By attending our programs regularly, children can
reinforce what they have learnt at the residential camps, and
apply the learnings in their daily lives. We also ask volunteers

o
~ ﬁ"'ikﬁ.'i.'gﬁ \ from sponsoring companies, who have diverse backgrounds,
to join the programs as role models. This, combined with
themes like Easter and Halloween, allows children to come in
contact with a variety of cultures and values, opening up their

world even further.

J—-HA-REBTOQISL

Leader in Training Program

DEMTOTSLTY . MEREFIERICALA—XRENZDX, BEEFH > THETES LTV

LfeDIC. HFBVDHRTOTSATY—F—EULTEHLUTESL., TOEREREIEL CTHEREN

S, 1t MBBORMNZOEZINCEFATWEET, e, TOST I MIR—KA Mo/T Uy
DRE—F2TREDDT—023v I T, BINEOEECEEDRNDAFILEF(THHITET,

This is a year-long program for high school-age children, consisting of leadership-oriented

activities and workshops that focus on “independence”. Participants act as leaders in other
Mirai no Mori programs, and acquire knowledge and skills, as well as ways of thinking, that
are necessary to live confidently after they leave care homes. Participants also learn about
skills that are directly related to leading an independent life, such as project management

and public speaking.
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ZNFTOES
Achievements

2017 e

-t oy TEE Y [ V' Revived Winter Camp
e (o] Began annual Leader
ﬁjfa?:'le ;’L Eﬂ%‘é‘ in Training program

\ 2016

ELUTEREE accredited NPO

2014

BROBHMVIOISLA @ -/ Began Monthly
Back to Nature
A2—k
programs

HESIMEAEUTREE
Registered as a Specified
Activity Nonprofit
Organization (NPO)

Eb’

Began Summer Camp
. in Kanto and Tohoku

BR - §:Itl..

H$9—F v TR o

2011

HSULDFF 8 Mirai no Mori highlights
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§ JoosLicsmLICRAF ) \—8 / Total number of campers in our programs

BEER - Bbitig T, 20185 E (S 13D B EEEmERDF EBIEBIC
SIVZIZEFE Uz, 2019 FIF LW EEAEBENITL. v 3>
[CTHERWZIZIFDHRS A B LR SIEEIDERZLI T TS ET.
Children from 13 homes participated in 2018. In the coming
49% 51 % year, with support from our partners, we aim to continue to
invite new homes and expand our programs to reach more
children.

°

Girls Boys

§ 2018 FEDU E— 52— / Repeater ratio

2018 FEIC(F. #160%DFEBEEN2EMU L. #B5LW\DFOTOT
SACESMULTINTVEYT, WLULTHLWI S (CHE L. KB,
TIHBSDFVOERITENEDHSVDREKRG. FEBIBMNRE LT
RO TCIBNBDIGAICIA> TWLWET,

In 2018, about 60% of program participants were repeaters.
The Mirai no Mori program is becoming a place where the
children can continue to come back to, and experience and
learn new things in a safe and secure environment.

§ JO55LICBLICEANS |=BSS / Total number of care workers in our programs

HESWDHRD [Fv>TITv o] #HEDOEECDRIT. MictEsd
feHICE. BEETADHBANRNMEFEEA. Fv 2/ (—2HSVDHRD
R T E—HECRRD T, TOTSLZED LIS, & Uit 2726 D,
K@= R F—DHREATY,

Care workers take the “Camp Magic” back to the daily life of
children and continue children’s learning between programs.
They are the essential partners of Mirai no Mori for creating
and making continuous improvement on our programs.

§ 3551+ v/ X8 / Ratio of campers by grades
EEIMIEEBRRE, TIL) A MBI TORETIEL <133

20 i BREDSMARIE, NEECHATEBCIR B TNET, FE
. : i BIEBOESBNEMGEL THOSD, SEEPLE-BIREADYHR—
e NZEAZLNTVEET,
10 The number of participating children decreases with age. This
decrease is mostly because they become busier with school
5 club activities and part time work in preparation for

graduation. However, they will still require opportunities to

Gl G2 G3 G4 G5 G6 G7 G8 G9 G10 G11 G12 learn life skills, so Mirai no Mori will continue to work on

Tzo3 e s et 3 2 s additional programs and support for older children.

. F+U TRV I EE / Where camp staff/volunteers are from
HEVDRT OIS LRT EELEEHRMiERERETES. S

D I*I L4 Rt - S5 - BEEED. Z<LORYYVIVRS DT FICHR— K~
E TNTVET . RO DZRINC LU TVDHSLDIRICEDTE.
. — SILTNDFEBRBICE>TE, JOJSATBARTEUE-
. il H—DRHYI(F. ETEABRF—LO—ETT,
- E Mirai no Mori programs are supported by staff and volunteers
I | who bring diverse backgrounds, cultures, languages, and

values to the programs. Particularly, repeating staff and
volunteers add to the continuous experience for the children
and are vital members of our team.

NI
'L

e
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Summer Camp Recap
HI—F v+ TIRYIRY

ENFroN—8 ZmY) -4 -REBEDE

. . 5 B OMNEST
Campers LIT participants

TVFELR. IFDDETK
AESITDEFEEULMDETT !
Thank you for five great
days. It was so fun that I
cried in the car on the way
home.

Care workers Children’s homes

2051 RBETADE 1 05

\/

D a ] DD THESD 5 BRIOAER
y Excited and nervous, we begin our five-day adventure.

D 2 HREN SEEBREYIEDTHRE—F— VT DFIE
ay We learn about leadership through contact with international role models.
3 -

i ’ﬁ',

s iy
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TOTA BT ZBUREDF— LD
With each activity, we build deeper bonds.

SN

-
o ‘:u-} “)
Dutch Ov;(%(;%k

N~y el

Q/tﬁ fFPRECIMEENERZHUCOF LS
\)b Inspired by our peers, we push our limits.

Campﬁre

FUVLWBDOFERR EPEEOBERDHIR
We bring “"Camp Magic” home and promise to
meet again.

MR CTEEIDFEEEEDELE. HUIDEWNWI L7 R
LCETWET . SESY—F v ICSMUT. [FEBRS
D" BN " EEIIBIANCZ(CES Oz | JERRERD
FULBRDHRT. HUMIIEUEL.ZZX AL [You can do
it | EBRZE NI S HCEZFTTOK T ETZFERNCENTESE
Ul REBES UM SRR e & BB BELUL . SU
feF v 2= (L&D TERYIMGFRICR D e EERBWVWET,
Many children in care homes have had painful and
difficult experiences in the past. After joining this year’s
Summer Camp, I feel strongly that it is a place where
children can start healing their emotional scars. Being
in nature and through outdoor activities, they learned
to cheer on each other by shouting “You can do it!”, to
support each other and to live together. I am happy to
have met such a wonderful group of adults and children
at Summer Camp: an important place for all.

13
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Back to Nature Programs Recap
ROBHYIT OIS ALIRYIRY

EIE PTAC 't 4 251 RBESADE Egl1)iEsE

Campers Care workers Children’s homes

RSV TAPERY 2 3 5 EBRORSVT1TAE

Partner companies Corporate volunteers

EEFTVST FA TN S THOMNTIZIFE, SEFFEE 1 almost gave up making chopsticks last year because
THED CEATHID 2k, SEIFHEEOVERDOSZENS | using the craft knife was tough, but I tried harder this
year, and I think I did a pretty good job. I am happy

c e | with my own chopsticks!
S e

12
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TFHI

/l \‘*:r’;l—iﬁ

4 )
MENRS T4 7EULTEMUIECET, FEBREBEHEY It was especially rewarding to communicate with the
D EZBZTINT, BRURKOXEIC. &ETEYWDMALY  children who recognized me with big smiles from my
ZRUEUR. £leo POT1 EFTaRICADMNSDREELIC  participation in previous programs. It was touching to
EBZX. BIEE(CHER LU TWKFEBRBDEICELZFTIZNE  see them trying to overcome challenges with warm
Uiz, support from others throughout activities.
l ARV Y —RRRSUF 17/ Volunteer from a partner company o

Y

15
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Leader in Training Program Recap

Y—2—28T

210" -S4 -RBEDE
LIT participants

O3 LIRYRY

Ei1)iEE

Children’s homes

TP TO> o MAE
Final project

2R February

/\°7‘Uw01lf—$>’j
Public speaking workshop

1A ¢ January

DA EF—Fv>2T&
TP TO> o MR
Winter Camp &

final project preparation

12 December
B S TR
Winter Camp preparation J
11 A ¢ November )

LU RO—-023vT
Resilience workshop

10 A ¢ October

TOTIORIR—TAT b
Project management

~N
SEEDOY—F—RBTOISABEEESIMULIEUE—4— We had a few repeater LITs this year, so we made the
BWT, SB[/ DT=FPyvITUERABERDELZ. BADIX  contents even more challenging. We particularly
MOTOTS LYY — - D425 —F v > T TEES(CEE  focused on thinking things through and communication.
DHZEERFS. BNEETEZITYE 2 EDH DN %< During the camp programs, the LITs had greater
HDFELURE. T7AFHILTOSTO COARABTEEDTZETRD,  responsibilities, and came up with the idea for their
1M CEHEZEDDRE, ZFUDZWN1EFEERDFEUR, final project on their own and worked on it for the

entire year. There were many new challenges and they
\ I LIT manager / LIT 2%—Yv— | alllearned and gained new experiences. )
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(.

SEED LIT JOJSATREHRICE D TLBDIED 1 >
H—F v 2T TT, EENSF—LDA/)\—EEDHD, 4L
RENBOIERTDD 1 >F—Fv > T T. HAEDEIEMIN
FTIMLEETUZ, THE. EBEYLO>THT. HFARTIAO—
URMMBP0B T ENTE, FBERNICEVWD > —Fv >
[CrxbFEUZ,

NN SDBEREFARCTEDPULFICERDILDCRDZE
T, BICHANE. BEXTNBCEERSECTERLDICED
el E. ENPIEFCEFIBDO>TRVWS EEHDDT, €
CZEBEULTWEZWTY, b&. RIEBTHZULTVWDEEI(C,
HUWSEZFESOTEFRL, H> TLWIEERFEVRNASE
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Winter camp was the most memorable camp this year.
With different team members and many changes from
last year, I wasn’t sure how successful we would be at
our tasks. But, once the camp had started, we were
able to work as a team and ended up having a very
successful camp.

My next goal is to be able to speak in front of people
better. I can now put my thoughts into words, but I'm not
sure if I'm conveying them correctly. I also would like to
use simple words that I know, rather than trying to use
difficult words, when I'm talking to people in English.
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One of the LIT participants told me that Mirai no Mori is
a place where you can fail without worrying. By
constantly taking on new challenges without being
afraid of failing, he discovered new things about himself,
such as the fact that he enjoys talking in front of others.
He has gained confidence in himself. Now he has
become more expressive and we feel like he is much
more comfortable interacting with people his age.

l 3|EBETH | Care worker

Leader in Training Program Recap I
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Searching for his Place

The first time Goro joined Mirai no Mori’s Summer Camp, he
was an energetic third grader; someone who would get a
fractured bone or a light burn once a year. "I want to make
new friends. Nobody wants to be my friend”, he said. And,
even if he managed to find someone to play with, it didn't
last for a long period of time. If something caught his eye,
he would rush towards it without any concern for his safety.
As a result, we had no choice but to limit the length of time
he spent outdoors. The reason we decided to let him join
Mirai no Mori’s summer camp was because we wanted to
give him the chance to run around freely in nature.

Meeting Mirai no Mori

On the first day of the summer camp, Goro began throwing
a tantrum when we were heading to the station because his
bags were too heavy. He could not stay still for the 2.5 hours
that we were on the train and kept exploring. After we
arrived at the campsite, Goro ignored the Mirai no Mori staff
whenever they called the campers to gather and kept
running around all over the place. We even lost sight of him
a few times. He was running around freely. Jeff, a senior
member of the camp staff, noticed this right away and
approached us during the first meeting. “How do you want
us to handle Goro? We want him to have fun, but we also
have to make sure that this is a safe place for him,” he said.
It became an important chance for us to work with Mirai no
Mori and figure out how we could all help Goro enjoy the
camp to the fullest. “What can we do? We want to help you,”
we said. Eventually, Goro understood Jeff and we noticed
slight changes in his attitude.

Progress and the Future

When requested to gather around, Goro began responding,
albeit slowly, and he started sitting at the very front when
the staff were giving instructions. He also joined his team
and did his best to do what Mirai no Mori staff expected of
him, such as staying within sight and raising his hand when
he had something to say. After the camp, Goro took part in
Mirai no Mori's weekend programs because we wanted him
to continue the “Camp Magic” experience. By the second
year, he started to respond to the “gather” call, seven out of
ten times.

People around him have also noticed this change and praised
his growth. “Goro, you're so gentle now,” they say. “You still
have a strong sense of who you are, but you're able to
consider other people as well.”

He is happy in school because he has found friends to play
with him. We feel like his rough edges have been polished
off and the warmth that was slowly growing in his heart is
becoming visible. We look forward to his bright future as he
continues to grow in the warm and welcoming environment
provided by Mirai no Mori.



Summer Camp Survey Results
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We have conducted a survey based on a study of “Happiness.”

J075L=SE BALIFESERSETDIALENNBZ LBV LELERS
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iif’{;:fﬁ"awﬂﬁsn It's good to have someone who thinks differently from me
(SASCN Co
After the camp KMIBELTE, BLHBBUTHESLERS
’

. I want to try many things, even if I may fail
campers reported feeling

these three things more
than before.

E>TWBALWES, BT THIFLSERS
If someone needs help, I’ d like to help them

5HME. HARESZEFDOAILEE—FHEICGBCIRERE By spending five days with people of different backgrounds

BLU. BOPHEFOENVELAD., BOTEX. LKL and values, the campers got to know themselves and their

S EVWSREEIEEO>TVET, differences with others. They became able to start thinking >

Fr2TEVWSEEBREFEDSRIECHSNMT, LWDEBE  and trying new things on their own. In the unfamiliar

NTWBIBEZOERE(FERD. BEFZHODDE. $t environment, they encountered something new and different

UWHEERDNLEN D TZDTERNWT UL L DD and, while there were surprises and confusion, I believe it
opened a new world for them.

_I =28 408 /Chiho Kitashima |
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The most significant factor that increased in care workers after participating in
the camp was the “It will be alright” (positive and optimistic) factor.

RAENRDERFIE. BARANIMES HDEEN®OLE(C.  Japanese people tend to score low in this “it will be alright”

T TRIDT > —NCE—HBENORIBETYI LU  factor, and in fact, it was the lowest factor before the camp. This
< TEBARLRKR LWOFERNGDHSV DR CTORFERD. 51 increase may have to do with the nature of Mirai no Mori
RESADEZHICHELTCWDEEZISNEI.E/Z.  programs, where it is ok to “fail”. It can also be said that the
Fr TRICHESADERB/UIBEOTCNDENZFET, “happiness” of the care workers has increased after the camp.

l =28 08/ Chiho Kitashima

=%5 408 Chiho Kitashima
BEZFBRRFARFER SATLATHA - IRSADNARR  FEBH
Keio University Graduate School of System Design and Management Research Assistant Professor

Supported by

-l FLERFLHSVLDHFYI—F P TICBNLICVLTID?
Would you like to participate in Miria no Mori’s Summer Camp

again next year? 94 %
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Mirai no Mori Team

2018 € 10 B 31 HIA®E
As of October 31st, 2018
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Ambassadors
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Jun Sengoku Hiroyuki Sakamoto  Matt Miller Gota Miura
Professional Climber Former Professional Boxer Film Maker Mountaineer

53 QJ §‘|‘§§ Financial Statement

$E57HI: 201711 A1 B8~20184 10831 H The seventh period: November 1, 2017 - October 31, 2018

¥8,017,199 I1. #2528 Current Expenses

. ¥49,006
ZHENRE 2 1. 5%#& Program Costs
Grant Funding Tt
Interest Revenue etc A4& Labor Costs ¥6,497,783

TOMIEE (BHHE - BHE, EH, MRE. RRHNS0)

Other Expenses (Camp accommodation, meals,

transportation, equipment, insurance, etc) ¥12,434,484
2. BIE Administrative Costs

A& Labor Costs ¥1,657,226

TDOfth#EE Other Expenses ¥610,176

R IR

REUNESST Total ¥21,199,669

Ordinary

Revenue LHERFRHIEIRAA Capital Increase (Decrease) ¥17,260,856
eI Misc. Income ¥0
#¥E5E A Misc. Expenses ¥0

5| gl HAIE KB4 EE1EIRZE Accumulated Capital Before Tax ¥17,260,856
BIFRFRBLIERBAEERE Accumulated Capital at Term Beginning | ¥15,740,221
¥3o’394’320 IRHARRBRIELRBAEERE Accumulated Capital at Term End ¥33,001,077

ZHVZTMTE

Donations
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Mirai no Mori is always looking for support from
like-minded individuals, groups, and corporations, who
agree with and believe in our mission. Please help us
continue to serve children in care homes, so they can
have a brighter and happier future. There are many
ways you can support us achieve our mission.
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miral no mori

E#85% | Contact

DRERTEIEEFEEEA #S5UL\DFHF | NPO Mirai no Mori

T105-0011 EHZRED EX ZNNE 2-6-8 JAWE 6F OWL, 2-6-8 Shibakoen, Minato-ku,
BHALZF=EE 6 B OWL Tokyo 105-0011

info@mirai-no-mori.jp
03-6435-7504

www.mirai-no-mori.jp

& @ &) in


https://www.facebook.com/MiraiNoMori
https://twitter.com/Mirai_no_Mori
https://www.instagram.com/mirainomori/
https://www.youtube.com/channel/UCnOeKn7xGh3JsUCtrmGxcXQ
https://www.linkedin.com/company/mirai-no-mori/

