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みらいの森のプログラム は、子どもたちが自分の将来の道を自分の力で

切り拓くためのスキルや知識を、体験を通して身に着けられるようにデザインされています。

子どもたちは様々な経験とチャレンジを乗り越え、新たな自分と可能性を見つけ、

自己実現と創造性にあふれた未来へと向かっていくのです。
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Mission and Vision
03

Mirai no Mori programs are designed to provide the skills and 

knowledge that the children need to be able to choose and create their own path for the future.

Through new experiences and overcoming many challenges, children discover new 

possibilities for themselves, leading to self-actualization and a flourishing future.

Mission

Vision

We envision a Japan where all children have equal opportunities.
私たちは、全ての子どもたちが平等な機会を持つ日本社会の実現をめざします。

NPO みらいの森は、児童養護施設で暮らす子どもたちに向けて、 
アウトドアプログラムを通じ、生涯の糧となる体験を創り出し、
幸せで実りある未来へとつなげるサポートをします。

Not-for-profit organization (NPO) Mirai no Mori creates life-changing 
outdoor programs for abused, neglected, and orphaned children in Japan, 
supporting their growth into happy and successful young adults.
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またはൺがいるસ়
Percent of children have either 
or both parents

児童養護施設に暮らす子どもたちのਯ
Children living in institutional care homes

ྦୄをਭけた経験のある子どもたちのસ়
Percent of children who have experienced abuse

児童養護施設の子どもたちを取り巻く現状
Issues Faced by the Children

81.7%

30%

71%

Children's care homes are facilities that house 
children, aged one to eighteen, who cannot live 
with their parents or whose family is unable to 
raise them adequately. There are various 
reasons for children to be admitted to these 
homes, including parents passing away, 
divorcing, or falling ill, and economic hardship. 
However, admissions as a result of abuse have 
been increasing recently, and now over half of 
children in care homes have experienced some 
form of abuse in the past.

Children’s care homes and their circumstances are still not yet properly understood by the public. There is  a 
misconception that all children at the facility are “problematic” and “anti-social” or are poor and abandoned by their 
parents. The children can face outright discrimination at school or work. As a result, many children and adults hide the 
fact that they live, or have lived, in care homes.

児童養護施設とは、様々なহੲでとคに暮らせな
い、または、やੇఔによるి切な養がなعڭ
18ୃの子どもが生ણしている施設です。 োਚ৶は
様で、とのଈશ、ฬや୰ਞ、または経ੋな৶
がげられます。 しかしながら、ফはのྦୄによ
るোਚがੜえ、児童のਯਰがྦୄをਭけた経験が
あります。

Thanks to the tremendous efforts of care workers and administrators, children living in care homes are provided with 
security and comfort. The children attend local schools as well as pursue hobbies, sports, and other leisure activities. 
They can also take part in events at the care homes and join local children's groups.

施設では、৩やঢ়બのপな力により、子どもたちがੱして生ણでऌるৃਚがされています。子どもたちは施設から৾ૅへ
通っていますが、जれਰਗに、ၿやະを௫し॒टり、施設のষহや子ども会などୠのણにਸする機会もあります。

Many children who grew up in such circumstances still suffer from psychological trauma. As a result, many of them face 
a variety of issues, not just in their day-to-day lives, but when they leave the care home and live independently.

ऒのような୭でち、の経験をしてোਚしてऌた子どもたちには、ੱにംを持った子がপિいます。जれにより、ೀらは生ણ、जし
て自য়に向けて様々なୖにઉએします。

児童養護施設の現状
Children's Care Homes

子どもたちの生活
Life in Care Homes

60%

社会では、まट児童養護施設にৌするਫしい৶ੰがしていないのが現実です。َ ਖষがい子どもたちや、ખ社会な子どもたち
がક॒でいるَُ にຽてられたかॎいजうな子どもたちُ等のᄏேとしたイওージから、実の୷શまで様々で、施設で生ણしてい
るऒとや、施設出身であるऒとをഡにしている子どもたちもপિいます。

社会からの偏見
Social Prejudice

心の傷
Psychological Trauma

In principle, children are required to leave care homes and live independently at age 18, as they graduate from high 
school. From then, they are responsible for managing every aspect of their lives, such as food, clothing and 
accommodation, as well as work and studies. This is a sudden and substantial change from the sheltered life in a care 
home, both physically and emotionally. While they start to prepare for it as they enter high school, it is difficult to fully 
prepare for life in a new environment, forming new relationships, and having complete responsibility for their work. 
Consequently, some children find it difficult to cope with the new problems that they encounter, such as managing their 
own finances, balancing work and study, managing workplace relationships, as well as social prejudice and the stress of 
being alone. 

児童養護施設の子どもたちはਉಋ �� ୃで、ৈૅ෮とৎに施設をਚし、୫કすसての自য়がめられます。経ੋにも、ੱ ৶にも、
৶にも、全てڭযでிભを持ち暮らしていくというऒとは、施設でのஹられた生ણとはします。しかし、新しい୭で、新しいয
ঢ়બをり、ிભを持ってலহや৾ૅなどにりੌ॒でいくを、施設にいるに全てତえるのはලなऒとではありませ॒。সබଵ৶、
৾ૅとংイトのয়、ৣঢ়બ、ု見、༧ஆから来るストレスなど、新しく出てくるਖにৌૢしऌれない子どもたちもいます。

18 歳での自立
Becoming Independent

Once the children have graduated from high school and started to live independently, 
with no adults they can rely on, most of them choose to work, for economic reasons. 
Even those who advance to higher education still need to work to support themselves, 
and some of them end up dropping out of higher education, due to the difficulty of 
balancing work with their studies.

ৈૅ෮に自য়して、れるপযもいない子どもたちは、経ੋな৶からを৭व子がく
います。また、ਤ৾したとしても、生ણાを༱うため௮かなけれयいけなく、৾ૅとலহをয়し
なけれयいけないしさから、রしてしまう子もなくありませ॒。

Unable to prepare themselves fully, both physically and emotionally, without adequate social support, and still suffering 
from psychological trauma, children face issues in their “independent” lives that are overwhelming, and some of them 
end up in situations far from ideal.

ਚのための৶なにਸえ、自分自身のੱଡえもでऌていないうえに、社会にે分な७ーইॸॕॿॵトがあるとはえない૾யで、ੱ
のംもႩえないままَ自য়ُしていくくの子どもたちのனはৠしてるいとはえङ、৶୳からऺど೫い૾யにีってしまう子もいます。

低い進学率と最終学歴
Low Rate of Higher Education

身体

性

ॿグレॡト

ੱ৶

Physical abuse

Sexual abuse

Neglect

Psychological abuse

30,000

自己肯定感の不足
Lack of self-affirmation

自信・自尊心の低さ
Lack of confidence and low self-esteem

コミュニケーション能力の不足
Poor communication ability

大人・他人への不信感
Unable to trust adults and other people

乏しい冒険心・失敗への極度の恐れ
Little sense of adventure, extreme fear of failure

決断力、レジリエンスの不足
Indecisiveness and lack of resilience

ワーキングプア
Working poor

ホームレス
Homelessness

犯罪・風俗業への関わり
Involvement in crime or the sex industry

ਤ৾૨
PURSRUWLRQ RI VWXGHQWV DGYDQFLQJ 
WR KLJKHU HGXFDWLRQ

施設ৈૅ෮生
&DUH KRPH KLJK VFKRRO JUDGXDWHV

全বৈૅ෮生
$OO KLJK VFKRRO JUDGXDWHV LQ -DSDQ

અৱમ �NPO ১যঈজॵジইज़ースঐイルَ全ব児童養護施設৹ਪ ���� 社会自য়と੍ରにঢ়する৹ਪُ���� ফ
6RXUFH� NPO %ULGJH IRU 6PLOH� n���� NDWLRQZLGH 6XUYH\ RQ &KLOGUHQ
V +RPHV� 6XUYH\ RQ 6RFLDO ,QGHSHQGHQFH DQG 6XSSRUW|
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At the camps, the children show sides of themselves that they have never shown in their daily lives, which even 
surprises their care workers. They may help in the kitchen, eat their food without any fuss, speak in front of 
people, or complete an 8-km hike on their own without complaint; these are abilities that children only started to 
show at the camp. At Mirai no Mori, we refer to this as “Camp Magic”, and we value this very highly in our 
programs. “Camp Magic” signifies that the children are stepping out of their usual self and demonstrating their 
own ability and potential. One of our continuous challenges is to create a way that children can take this magic 
back to their daily lives.

キャンプでは、子どもたちが施設では見せたऒとのない、৩さ॒もलっくりするようなએが
見られるऒとがあります。キॵチンでउুいしたり、ऌいॎङओනを୫सたり、যで
পऌなଢででऌたり、ڴ⋷のঁイキングをધॎङに௫しくనけたりと、子どもによって
様々ですが、ではৠしてやらないようなऒとがキャンプではでऌてしまいます。みらいの森
ではऒれをَキকンプঐジॵॡُとళ॒でいます。ऒれは子どもたちが自ら自分の可能性をに
出してऌているುで、プログラムでもとてもপহにしています。また、ऒのキャンプঐジॵ
ॡをどのように日ଞ生ણにつなげられるかも、プログラムとしてつबにੵをबています。

● 体験型 Experiential Learning Continuous継続的 ●

体験型
Experiential 

Learning

体験型
Experiential 

Learning

継続的
Continuous
継続的

Continuous

子どもたちは০までやったऒとのないऒとを経験し、અえたऒ
とのないऒとをઅえ、自分自身の体験を通してহをତ৶し৶
ੰするऒとを৾लます。実に体験するऒとにより、୴や৶
टけではॎらない知識やઅえ্を自分のとして、য
যに়った্১で身に着けるऒとがでऌます。さらに、プログ
ラムではଷしてもやりઉし、जऒから৾सる୭を創り
げています。

The children acquire skills and knowledge through their 
own experience. They are exposed to new 
environments, methods, people, and ideas, and learn 
how to understand and organize their surroundings in 
their own way. Through their experiences, the children 
can acquire knowledge and absorb ways of thinking 
that could not be conveyed in words or theories. We 
also maintain a supportive environment so that when 
they fail, they can learn from it and try again.

みらいの森プログラムは、ଫすऍる自য়をಶえざるを੭ない૾யに઼かれた子どもたちが、社会に出たとऌにਏとなるَ生ऌる力ُを、
体験を通して身に着け、自分の道を自分の力で切り拓けるようになるऒとを৯として、デザインされています。శ日ଞな୭で、新し
い経験を通し、்ઁい৾लのৃで新しい自分を見するऒとがでऌます。

The Mirai no Mori program is designed to equip children 
with “life skills” that they require when they become 
independent and that enable them to choose and create 
their own path for the future. The program creates 
learning experiences for children through new 
environments, methods, people, and ideas, and provides 
opportunities for them to rediscover and redefine 
themselves.

া、जしてফਸでऌるプログラムをするऒとにより、
子どもたちはのプログラムの経験をもとに৾लをಲਢする
ऒとがでऌます。また、୦২もਸしている子どもたちは、ሖ
ഉみのある୭にੱを持ち、はやらないようなऒとや、
新しいऒとにもරਅしていऌます。さらに、ਸする子どもた
ちのਛশに়ॎせ、৵৾生からৈૅ生まで、ফೡやレঋルに়っ
たढ़জキগラムをプログラムにੌみ॒でいます。

We have programs every month, as well as every year, to 
which children can come back. Repeating participants can 
continue their learning based on the experiences they 
had in the previous programs. In addition, children who 
come back to the programs feel secure in the familiar 
environment, and are more likely to push themselves and 
try activities that they normally would not. We also have  
a curriculum built into our program to suit different ages 
and levels, so there is always something new and children 
can learn at their own speed.

キ
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Outdoors

Nature provides a stage, without discrimination or prejudice, where 
children can learn to think and act on their own, and be responsible 
for themselves. They can also learn to consider their surroundings 
more widely and set targets so that they can reach goals on their 
own.

自ேというశ日ଞで、୷શやု見のない୭でのણを通し、子どもたちは自
分のऒとは自分でிભを持つऒとを৾ल、自分でઅえてষする力をみます。
また、হをઁいଳでとらえ、৯や৯ఏ設などを৾वऒとで、自ら०ー
ルへたどり着くを৾लます。

Children are exposed to new ideas and ways of thinking by 
interacting with people of diverse backgrounds, cultures, and 
languages. They can further broaden their views and rediscover 
themselves by applying new ideas. They can also learn new ways to 
express themselves by communicating with people who don’t share 
the same “common sense”.

ሖഉみのないધ৲やୁを通し、਼ੀにோする様なઅえ্にඡれるऒとに
より、子どもたちはさらにଳをઁげ、जのরで新たな自分を見つけるऒとが
でऌます。また、のَଞ識ُが通じないৼুとઐするऒとで、新たな
現্১などを৾ल、॥গॽॣー३ঙン力をৈめます。

By interacting  with adults with a variety of backgrounds, jobs, and 
life styles, the children gain an awareness of options for their future, 
and can learn a variety of ways for reaching their goals.

子どもたちは、様々なూବを持ち、様々なৃਚやでણඩしているপযたちと
ઐするऒとにより、自分の将来のலহやライইスॱイルの৭උ࿔にਞહऌ、
可能性をઁげます。

アウトドア

Role Models
ロールモデル

Diversity
多文化

Our Program
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Mirai no Mori programs use three principal tools for the children to enjoy themselves while learning in their own way and 
at their own speed.

みらいの森プログラムでは、子どもたちがजれझれの্১と自分のঌースで௫しみながら৾वために、ৣ੶のگつをउもな道としてણ৷
しています。

3 つの道具
Three Tools



This program is our longest residential camp, consisting of five 
days and four nights in the great outdoors. Because of its 
length, this is also our most effective program. The children 
engage in a variety of fun outdoor activities, such as camping, 
hiking, outdoor cooking, and stream walking. As the children 
start to trust the staff and form new friendships with their 
fellow campers, they become more comfortable and secure. 
As a result, they are able to take on challenges that they 
normally would not or could not on the first day. The summer 
camp is full of “Camp Magic”. It is also the program where 
repeating campers can shine the most by teaching or serving as 
role models for first-time campers.

日のশटからऒज੭られるਛટがく、ਈもટのপऌいপ自ேのরのプロڱຠڰ
グラムです。ॸントຠ、ঁイキング、ਗ৹৶、ఃりなど、自ேの௫しみ্を৾
लながらણします。คに生ણするスॱॵইとਦঢ়બをണऌ、新しいൎと
の௵ੲをめるऒとで、ੱでऌる୭が創り出されます。ではやらないよ
うなऒとにチャレンジしたり、ੂ日にはでऌなかったऒとがگ日৯にはでऌた
り、みらいの森のキャンプঐジॵॡがਈも生まれるプログラムです。また、
ੂめてのਸにઇえる૽にったり、उু本になったりと、জআーॱーた
ちがよりಽくプログラムでもあります。

This program is a four-day, three-night residential camp focused on activities in the snow. The 
beautiful, but sometimes harsh, winter is full of new experiences and learning opportunities for the 
campers. As the children learn how to use the specialized winter gear and equipment and manage it on 
their own, they learn to be self-reliant and responsible. They also need to share the gear and equipment, 
as well as the space, with other campers, thus learning how to communicate and get along well with 
others.

日ののরでのણがなプログラムです。しく、௫しく、ৎにはడしいの自ேڰຠگ
のણを通し、キャンঃーたちは様々なऒとを৾ल、体験します。いরでも௫しくฉसる、
৷のし્なಎのઞいかたやൺહけかたをಆい、जれを自分でଵ৶するऒとにより、自分の
হにிભを持つऒとを৾लます。また、の子どもたちとじスঌースや道をુથするऒとで、ఢり
とうまくやりりするऒとを৾ल、॥গॽॣー३ঙン力を養います。

年間プログラム
Annual Programs

年間プログラム
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Residential Camps

Summer Camp

Winter Camp

長期宿泊型プログラム

Back to

Nature

Back to

Nature

SUMMER
CAMP

Leaders in

Training



The monthly Back to Nature programs consist of various themes 
and activities, including hiking, forestry experiences, and 
rafting. By attending our programs regularly, children can 
reinforce what they have learnt at the residential camps, and 
apply the learnings in their daily lives. We also ask volunteers 
from sponsoring companies, who have diverse backgrounds, 
to join the programs as role models. This, combined with 
themes like Easter and Halloween, allows children to come in 
contact with a variety of cultures and values, opening up their 
world even further.

া৫ಈの日షりプログラムで、ঁイキング、ऒり体験、ラইॸॕングなどのプログ
ラムににਸするऒとで、শキャンプで॒৾टऒとを日ଞ生ણへとつなげる

ऌっかけとなります。さらに、イースॱーやঁロウॕーンなどのॸーঐをりোれ、
様々なూବを持つスポンサーの্々にもロールঔデルとしてਸしていたटくऒ

とで、子どもたちは様なઅえ্やધ৲にඡれ、ଳをઁげるऒとがでऌます。

জーॲーとしてのણとডーॡ३ঙॵプなどをষう、َ 自য়ُにඳਡをਊてたৈૅ生向け
のফプログラムです。施設ਚにスムー६な自য়をಶえ、自ਦを持って社会で暮らしてい

くために、みらいの森プログラムでজーॲーとしてણしてもらい、जの体験を通してਏな知
識ૼ 、হの見かたやઅえかたを॒৾でいऌます。また、プロジख़ॡトঐॿージওントやঃঈজॵ

ॡスআーキングなどのডーॡ३ঙॵプで、自য়の生ણにઉமつながるスキルを身にહけます。

This is a year-long program for high school-age children, consisting of leadership-oriented 
activities and workshops that focus on “independence”. Participants act as leaders in other 
Mirai no Mori programs, and acquire knowledge and skills, as well as ways of thinking, that 
are necessary to live confidently after they leave care homes. Participants also learn about 
skills that are directly related to leading an independent life, such as project management 
and public speaking.

Annual Programs
09

Back to Nature Programs
自然・つながりプログラム

Leader in Training Program
リーダー実習プログラム

ाैいのदम、नुञठの૭能ਙ॑ਈ大पਬऌলघশຠध、जのટ॑ಲਢしथઃの
スॸॵプへのଶநしधऩॊషりౝଜプটグছム॑、ফ॑ৢしथষढथいऽघ؛

Throughout the year Mirai no Mori stages both long-stay residential programs, 
which are designed to bring out the children's maximum potential, and one-day 
programs that are intended to build on these results and take the children on 
to the next step.

Back to

Nature

Back to

Nature

WINTER
CAMP



これまでの軌跡
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Achievements
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これまでの軌跡
Achievements

2011

2013

2014

2016

2017 1188

279

49%51%

Girls Boys

19

ঢ়ূূ؞ਨୠをরੱに、���8ফ২は�3の児童養護施設の子どもたちに
ਸいたटऌました。���9ফは新しい施設へもउଢがけし、ॵ३ঙン
にओඑいたटけるみなさ॒とੈ௮しながらણのをઁげていऌます。

Children from 13 homes participated in 2018. In the coming 
year, with support from our partners, we aim to continue to 
invite new homes and expand our programs to reach more 
children.

���8ফ২には、৺ ��٫の子どもたちがڮ২ਰ、みらいの森のプログ
ラムにਸしてくれています。ੱして新しいऒとにරਅし、ଷし、
जऒからの৾लをઃにણかせるみらいの森は、子どもたちがಲਢして
ರってऒられるৃਚになっています。

In 2018, about 60% of program participants were repeaters. 
The Mirai no Mori program is becoming a place where the 
children can continue to come back to, and experience and 
learn new things in a safe and secure environment.

ણがまるর৾生、アルংイトや自য়へ向けてので႞しくなる
ৈૅ生のਸযਯは、৵৾生にૻसてႀ෩になくなっています。子ど
もたちの生ऌる力をಲਢしてिため、০もর৾生؞ৈૅ生へのサポー
トにも力をいれていऌます。

The number of participating children decreases with age. This 
decrease is mostly because they become busier with school 
club activities and part time work in preparation for 
graduation. However, they will still require opportunities to 
learn life skills, so Mirai no Mori will continue to work on 
additional programs and support for older children.

みらいの森のَキャンプঐジॵॡُを日ႃの生ણにつなげ、ಲਢさせる
ためには、৩さ॒のੈ力がಳかせませ॒。キャンঃーやみらいの森の
スॱॵইとคになって、プログラムをりげ、ఒしਢけるための、
প切なঃートॼーのみなさ॒です。
Care workers take the “Camp Magic” back to the daily life of 
children and continue children’s learning between programs. 
They are the essential partners of Mirai no Mori for creating 
and making continuous improvement on our programs.

みらいの森プログラムは子どもたちと新たなக௴をુથでऌる、様
なધ৲؞ୁ؞ూବを持つ、くのスॱॵইやランॸॕアにサポート
されています。ಲਢなঢ়ॎりをপ切にしているみらいの森にとっても、
ਸしてくれる子どもたちにとっても、プログラムでગ会でऌるজআー
ॱーのスॱॵইは、とてもপহなチームの৩です。

Mirai no Mori programs are supported by staff and volunteers 
who bring diverse backgrounds, cultures, languages, and 
values to the programs. Particularly, repeating staff and 
volunteers add to the continuous experience for the children 
and are vital members of our team.
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プログラムに参加した述べキャンパー数 / Total number of campers in our programs

2018年度のリピーター率 / Repeater ratio

プログラムに参加した述べ引率職員数 / Total number of care workers in our programs

学年別キャンパー数 / Ratio of campers by grades

キャンプスタッフ出身国 / Where camp staff/volunteers are from

59 %

みらいの森 沿革 Mirai no Mori highlights

Registered as a Specified 
Activity Nonprofit 

Organization (NPO)

Began Summer Camp
in Kanto and Tohoku

特定活動法人として認証

関東・東北にて
サマーキャンプ開始

Began Monthly 
Back to Nature 

programs

認定特定活動法人
として認証

Became an 
accredited NPO

Revived Winter Camp
Began annual Leader 
in Training program

ウィンターキャンプ復活

年間リーダー実習
プログラム開始

自然つながりプログラム
スタート

৵৾生
র৾生
ৈૅ生
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サマーキャンプ振り返り
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参加キャンパー数
Campers 

参加リーダー実習生の数
LIT participants

参加引率職員さんの数 
Care workers

Day 1

Day 2

サマーキャンプ振り返り
Summer Camp Recap

参加施設数
Children’s homes

68 5
21 12

5 日ありがとうओ
ざいました。షりのでপ

༤ऌするऺど௫しかったですآ
 Thank you for five great 
days. It was so fun that I 
cried in the car on the way 

home.

ウェルカム
Welcome

チームファイヤー
Team Fire Night 

ワールドツアー
World Tour

ハイキング
Hiking

ಸとॎくॎくでまる 5 日のপྋ૫
Excited and nervous, we begin our five-day adventure.

਼ੀরからૐまるスॱॵইとのઐとজーॲー३ॵプのม
We learn about leadership through contact with international role models.

キャンパー / Camper

SUMMER
CAMP



Summer Camp Recap
13

Day 3

Day 4

Day 5

モリンピック
MOlympics

キャンプファイヤー
Campfire

終了式
Closing Ceremony

沢登り
Stream Hike

ダッチオーブン調理
Dutch Oven Cooking 

ൎにૢରされົਞを出してのチャレンジ
Inspired by our peers, we push our limits.

アॡॸॕঅॸॕを通しまるチームの
With each activity, we build deeper bonds.

新しい自分の見とൎとのગ会の৺൶
We bring “Camp Magic” home and promise to 
meet again.

施設で生ણする子どもたちのくは、ౙしくつらいऒとを経験
してऌています。০サঐーキャンプにਸして、َ子どもたち
の " ംついたੱ " をႩすৃਚがऒऒにもあったآ とُਘくじ
ました。自ேのরで、൩いにཫまし়い、੍ え়い、َYou can do 
it! とُଢをかけながら、ુ に生ऌていくऒとを৾वऒとがでऌま
した。ಞอらしいൎと出会えたऒと、私自身もᇃしく、ਸし
たキャンঃーにとってもপ切なৃਚになったऒととઓいます。
Many children in care homes have had painful and 
difficult experiences in the past. After joining this yearbs 
Summer Camp, I feel strongly that it is a place where 
children can start healing their emotional scars. Being 
in nature and through outdoor activities, they learned 
to cheer on each other by shouting “You can do it!”, to 
support each other and to live together. I am happy to 
have met such a wonderful group of adults and children 
at Summer Camp: an important place for all. 

引率職員さん / Care worker



ுফはॡラইトॼイইがしくてめかけたけど、০ফはଡ
ཱུって自分でచったよ。০はଡいい出来のउ⎣かもآ

I almost gave up making chopsticks last year because 
using the craft knife was tough, but I tried harder this 
year, and I think I did a pretty good job. I am happy 
with my own chopsticks!

自然つながりプログラム振り返り
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自然つながりプログラム振り返り
Back to Nature Programs Recap

11
Nov.

ネイチャーアート
Nature Art

12
Dec.

クリスマス 
Christmas

2
Feb.

きこり体験
Fun in the Woods 

3
Mar.

雪板
Yukiita (snow surfing)

キャンパー / Camper

参加キャンパー数
Campers 

参加引率職員さんの数
Care workers

参加施設数
Children’s homes146  41 9Back to

Nature 23511 企業のボランティア人数
Corporate volunteers

ボランティア企業数
Partner companies



୦২かランॸॕアとしてਸしたऒとで、子どもたちも自分
のऒとをಁえてくれて、ગ会したৎの൚౿に、とてもやりがい
をじました。また、アॡॸॕঅॸॕরにఢりからのཫましに
௦え、向ऌにරਅしていく子どもたちのにもੱをઊたれま
した。

It was especially rewarding to communicate with the 
children who recognized me with big smiles from my 
participation in previous programs. It was touching to 
see them trying to overcome challenges with warm 
support from others throughout activities.

Back to Nature Programs Recap
15

4
Apr.

アンバサダー坂本博之さんと
ボクシング
Boxing with 
Ambassador Sakamoto 

5
May

ハイキング
Hiking

6
June

野外調理
Outdoor Cooking

皮むき間伐
Fun in the Woods

7
July

ラフティング
Rafting

9
 Sept.

ウッドクラフト
Wood Craft

10
Oct.

スポンサー企業ボランティア /  Volunteer from a partner company



リーダー実習プログラム振り返り
16

Leader in Training Program Recap
17

リーダー実習プログラム振り返り
Leader in Training Program Recap

引率職員さん / Care worker
LIT manager / LITマネージャー

参加リーダー実習生の数
LIT participants

参加施設数
Children’s homes5 3

০ফ২の /,7 プログラムでਈもഀにଋっているのはウॕン
ॱーキャンプです。ுফからチームのওンংーもॎり、౦々
な৲があったরでのウॕンॱーキャンプで、まるはਛ
するかੱଦでした。でも、実やってみて、み॒なでইज़ロー
しながらやるऒとがでऌ、ટにはいいウॕンॱーキャンプ
になりました。
ऒれからの৯ఏはযでもうしুにਵせるようになるऒと
です。にૻसれय、અえているऒとを୴にでऌるようになっ
たけど、जれがৼুにুくॎってないऒともあるので、ज
ऒをઉしていऌたいです。あと、ஶୁでਵをしているとऌに、
しい୴をઞうのではなく、知っている୴をઞいながら会
ਵがでऌるようになりたいです。

Winter camp was the most memorable camp this year. 
With different team members and many changes from 
last year, I wasn’t sure how successful we would be at 
our tasks. But, once the camp had started, we were 
able to work as a team and ended up having a very 
successful camp. 
My next goal is to be able to speak in front of people 
better. I can now put my thoughts into words, but I’m not 
sure if I’m conveying them correctly. I also would like to 
use simple words that I know, rather than trying to use 
difficult words, when I’m talking to people in English.

/,7 生のڭযは、みらいの森のଐいとऒौは、َ ੱのরでଷ
でऌるとऒौ。ُ とっています。ଷをതれङにරਅをਢけた
ऒとで、َ 自分はऒ॒なにਵすऒとがऌटった॒ट。ُ と自分
の新たなડએにਞतऌ、َ でऌるからᄅ。ُ と自ਦも身につけて
いました。いまではੲも௹かになり、ফ৻とਵすৎもੱ
よいとじられるようになったようです。

One of the LIT participants told me that Mirai no Mori is 
a place where you can fail without worrying. By 
constantly taking on new challenges without being 
afraid of failing, he discovered new things about himself, 
such as the fact that he enjoys talking in front of others. 
He has gained confidence in himself. Now he has 
become more expressive and we feel like he is much 
more comfortable interacting with people his age.

০ফ২のজーॲー実ಆプログラムはઆফもਸしたজআーॱー
もいて、さらにঃডーアॵプしたઍとなりました。自ேつな
がりプログラムやサঐー؞ウॕンॱーキャンプでもさらにிભ
のある૽સを持ち、自分たちでઅえてহをਤめる機会がく
ありました。ই॓イॼルプロジख़ॡトのઍも自分たちでৠめ、
。ফとなりましたڭফかけてੑをਤめるなど、৾लのいڭ

We had a few repeater LITs this year, so we made the 
contents even more challenging. We particularly 
focused on thinking things through and communication. 
During the camp programs, the LITs had greater 
responsibilities, and came up with the idea for their 
final project on their own and worked on it for the 
entire year. There were many new challenges and they 
all learned and gained new experiences.

リーダー実習生 / Leader in Training participant

4月 ●  April
ड़জग़ンॸー३ঙン
Orientation

5月 ●  May
チームঅルデॕング
Team building

6月 ●  June
জーॲーとしてのੱ੭ 
“To be a leader”

7月 ●  July
インプロঅ८ー३ঙン٭
サঐーキャンプ
Improvisation & 
Summer Camp preparation

8月 ●  August
 サঐーキャンプ٭みらいの森ইレン६デイ
Summer Camp & Friends Day

9月 ●  September
ਗ಼؞૩১
Wilderness first aid

10月 ●  October
プロジख़ॡトঐॿージওント

Project management 

12月 ●  December
ウॕンॱーキャンプ

Winter Camp preparation

11月 ●  November
レジজग़ンスডーॡ३ঙॵプ

Resilience workshop

3月 ●  March
ই॓イॼルプロジख़ॡト本

Final project

2月 ●  February
ঃঈজॵॡスআーキング

Public speaking workshop

ウॕンॱーキャンプ٭
ই॓イॼルプロジख़ॡト

Winter Camp & 
final project preparation

1月 ●  January
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リーダー実習プログラム振り返り
Leader in Training Program Recap

引率職員さん / Care worker
LIT manager / LITマネージャー

参加リーダー実習生の数
LIT participants

参加施設数
Children’s homes5 3

০ফ২の /,7 プログラムでਈもഀにଋっているのはウॕン
ॱーキャンプです。ுফからチームのওンংーもॎり、౦々
な৲があったরでのウॕンॱーキャンプで、まるはਛ
するかੱଦでした。でも、実やってみて、み॒なでইज़ロー
しながらやるऒとがでऌ、ટにはいいウॕンॱーキャンプ
になりました。
ऒれからの৯ఏはযでもうしুにਵせるようになるऒと
です。にૻसれय、અえているऒとを୴にでऌるようになっ
たけど、जれがৼুにুくॎってないऒともあるので、ज
ऒをઉしていऌたいです。あと、ஶୁでਵをしているとऌに、
しい୴をઞうのではなく、知っている୴をઞいながら会
ਵがでऌるようになりたいです。

Winter camp was the most memorable camp this year. 
With different team members and many changes from 
last year, I wasn’t sure how successful we would be at 
our tasks. But, once the camp had started, we were 
able to work as a team and ended up having a very 
successful camp. 
My next goal is to be able to speak in front of people 
better. I can now put my thoughts into words, but I’m not 
sure if I’m conveying them correctly. I also would like to 
use simple words that I know, rather than trying to use 
difficult words, when I’m talking to people in English.

/,7 生のڭযは、みらいの森のଐいとऒौは、َ ੱのরでଷ
でऌるとऒौ。ُ とっています。ଷをതれङにරਅをਢけた
ऒとで、َ 自分はऒ॒なにਵすऒとがऌटった॒ट。ُ と自分
の新たなડએにਞतऌ、َ でऌるからᄅ。ُ と自ਦも身につけて
いました。いまではੲも௹かになり、ফ৻とਵすৎもੱ
よいとじられるようになったようです。

One of the LIT participants told me that Mirai no Mori is 
a place where you can fail without worrying. By 
constantly taking on new challenges without being 
afraid of failing, he discovered new things about himself, 
such as the fact that he enjoys talking in front of others. 
He has gained confidence in himself. Now he has 
become more expressive and we feel like he is much 
more comfortable interacting with people his age.

০ফ২のজーॲー実ಆプログラムはઆফもਸしたজআーॱー
もいて、さらにঃডーアॵプしたઍとなりました。自ேつな
がりプログラムやサঐー؞ウॕンॱーキャンプでもさらにிભ
のある૽સを持ち、自分たちでઅえてহをਤめる機会がく
ありました。ই॓イॼルプロジख़ॡトのઍも自分たちでৠめ、
。ফとなりましたڭফかけてੑをਤめるなど、৾लのいڭ

We had a few repeater LITs this year, so we made the 
contents even more challenging. We particularly 
focused on thinking things through and communication. 
During the camp programs, the LITs had greater 
responsibilities, and came up with the idea for their 
final project on their own and worked on it for the 
entire year. There were many new challenges and they 
all learned and gained new experiences.
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Winter Camp preparation
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キャンパーの物語
Camper Story

’’

‘‘ৃਚർし
َ௵がඟしい。ၴ も௵になってくれない。ُ ち着ऌがなく、
ফ生のຨはजうگ২はീやౌംをりନす৵৾ڭফにڭ
ၰいていました。ฉलৼুが見つかっても、শৎൎଐくฉव
ऒとはしく、୦か௪をऱかれるものを見つけると、ఢ೧
の全もનੳせङ、้にॲॵ३গ。ೀのなか
らは、まるでَংサॵংサॵُというఠがୂऒえてくるようで
した。ऒ॒なຨをみらいの森のキャンプにਸさせたの
は、日ႃやिを੭ङਗ出の機会をしていたೀに、全身を
ઞってઓいっऌりをฌけめएってऺしいという私たち৩
のൢいからでした。

ाैいのधのলভい
जしてಶえたੂめてのサঐーキャンプ。がくてਈఞりക
までので、ຨはଫசへजをශげてしまいました。新
ୌでরのڮৎもじっとしていられङ、ർดを৫
。キャンプৃにง着しても、みらいの森スॱॵইのَ ૐ়ُآع
のಀഥはにくयかりで、ຨにはඍいていないかの
ようでした。また、ऒとあるओとにَখॲُآを৴し、幸か
ਂ幸か、私たちの్い通りをฌけङりまॎり、जのまま
が見えなくなるऒともしयしय。ज॒なຨの様子にਞ
तいたジख़ইから、ੂ 日のーॸॕングでଢをかけられました。

َຨにどうしてあげたらいいء௫し॒でᆚいたい॒टけど、
ৎに全でないと௫しいৃでなくなってしまう。ُ 私たち
৩にとっても、ຨがどうしたらみらいの森をཹでऌるの
か、คにઅえるপহな機会となりました。َ ୦がでऌるَُء ੈ
力したい॒ट。ُ ज॒なジख़ইのਞ持ちをਭけૃめたຨの
ଙ২にも、ဉ々に৲が見えめました。

ਛশधऒれऊै
َૐ়ُآعのಀഥに、しれてでもખૢをしめ、ਵを
でୂくようになり、チームののরにৎീਸॎるようにな
りました。さらに、スॱॵইの৯のඍく೧でฉल、ুを
げてするなど、みらいの森からୄされるऒとにৌして、
ೀなりにಖいっरいૢえているようでした。जのもキャンプ
ঐジॵॡをಲਢするためにみらいの森のౝଜプログラムにも
ਸしਢけ、৵৾ڰফ生になるऒौには、َ ૐ়ُآعのかけ
ଢにజい、ڳસऺどのન૨でのরにૐまるऒとがでऌるよう
になりました。ज॒なຨの৲にਞतいたఢ೧のযたち
もَຨ、ฑらかくなったよब。َُがਘいのはॎらな
いけど、ৼুをਭけোれるඥが出てऌたよब。ُ とೀのਛশ
をูします。जして、いまでは৾ૅでもคにฉसる௵が
でऌたとᇃしजうです。ऒれまでのൽ々しさがඅをऱजめ、
ੲのൔೲにまれていたആੲの分がじॎじॎと᪻み出てい
るようです。০も、みらいの森というৃでかくまれ、
পऌくなっていくೀの未来が௫しみです。

Searching for his Place
The first time Goro joined Mirai no Mori’s Summer Camp, he 
was an energetic third grader; someone who would get a 
fractured bone or a light burn once a year. “I want to make 
new friends. Nobody wants to be my friend”, he said. And, 
even if he managed to find someone to play with, it didn’t 
last for a long period of time. If something caught his eye, 
he would rush towards it without any concern for his safety. 
As a result, we had no choice but to limit the length of time 
he spent outdoors. The reason we decided to let him join 
Mirai no Mori’s summer camp was because we wanted to 
give him the chance to run around freely in nature.

Meeting Mirai no Mori
On the first day of the summer camp, Goro began throwing 
a tantrum when we were heading to the station because his 
bags were too heavy. He could not stay still for the 2.5 hours 
that we were on the train and kept exploring. After we 
arrived at the campsite, Goro ignored the Mirai no Mori staff 
whenever they called the campers to gather and kept 
running around all over the place. We even lost sight of him 
a few times. He was running around freely. Jeff, a senior 
member of the camp staff, noticed this right away and 
approached us during the first meeting. “How do you want 
us to handle Goro? We want him to have fun, but we also 
have to make sure that this is a safe place for him,” he said. 
It became an important chance for us to work with Mirai no 
Mori and figure out how we could all help Goro enjoy the 
camp to the fullest. “What can we do? We want to help you,” 
we said. Eventually, Goro understood Jeff and we noticed 
slight changes in his attitude. 

Progress and the Future
When requested to gather around, Goro began responding, 
albeit slowly, and he started sitting at the very front when 
the staff were giving instructions. He also joined his team 
and did his best to do what Mirai no Mori staff expected of 
him, such as staying within sight and raising his hand when 
he had something to say. After the camp, Goro took part in 
Mirai no Mori’s weekend programs because we wanted him 
to continue the “Camp Magic” experience. By the second 
year, he started to respond to the “gather” call, seven out of 
ten times.
People around him have also noticed this change and praised 
his growth. “Goro, you’re so gentle now,” they say. “You still 
have a strong sense of who you are, but you’re able to 
consider other people as well.”
He is happy in school because he has found friends to play 
with him. We feel like his rough edges have been polished 
off and the warmth that was slowly growing in his heart is 
becoming visible. We look forward to his bright future as he 
continues to grow in the warm and welcoming environment 
provided by Mirai no Mori.

引率職員さん / Care worker
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サマーキャンプアンケート結果
Summer Camp Survey Results

「幸福学」を基礎としたアンケートを利用し、サマーキャンプの効果測定を行いました。
We have conducted a survey based on a study of “Happiness.” 

自ীधमୀअઅइ্॑घॊ人ञठऋいॊऒधमいいऒधटधઓअ
It’s good to have someone who thinks differently from me

失敗घॊधしथु、౦رරਅしथाेअधઓअ
I want to try many things, even if I may fail

ढथいॊ人ऋいञै、ஃऐथँऑेअधઓअ
If someone needs help, I’ d like to help them

また来年もみらいの森サマーキャンプに参加したいですか？
Would you like to participate in Miria no Mori’s Summer Camp 
again next year? 94%

YES

’’

日、様々なూବを持つযたちとคにૌओす経験をڱ
通し、自分やৼুのୀいを知り、自分でઅえ、රਅしよ
うآというਞ持ちがৈまっています。
キャンプというとはୀう୭にउかれて、いつもຯ
れている自分の਼ੀとは౮なり、ຐऌૺೆいつつも、新
しい਼ੀがઁがったのではないでしॆうか。

By spending five days with people of different backgrounds 
and values, the campers got to know themselves and their 
differences with others. They became able to start thinking 
and trying new things on their own. In the unfamiliar 
environment, they encountered something new and different 
and, while there were surprises and confusion, I believe it 
opened a new world for them.

な॒とかなる子は、日本যはく出るൊ向がਘいに、
キャンプのアンॣートでもかったඨ৯です。ଷし
てもপຣ、という࿇೧ਞがあるみらいの森での経験が、ਬ
૨৩さ॒のઅえ্に୶しているとઅえられます。また、
キャンプに৩さ॒の幸ૣはৈまっているといえます。

Japanese people tend to score low in this “it will be alright” 
factor, and in fact, it was the lowest factor before the camp. This 
increase may have to do with the nature of Mirai no Mori 
programs, where it is ok to “fail”. It can also be said that the 
“happiness” of the care workers has increased after the camp.

喜多島　知穂 / Chiho Kitashima

喜多島　知穂 / Chiho Kitashima

プログラムに参加した引率職員さんへのアンケート結果で、最も増えた要素は「なんとかなる」因子でした。
The most significant factor that increased in care workers after participating in 
the camp was the “It will be alright” (positive and optimistic) factor.  

プログラムに参加後、
子どもたちは右記の気持ちが
高くなりました。
After the camp, 
campers reported feeling 
these three things more 
than before.

ಜਣؙ知໘ؙChiho Kitashimaؙ
ᡳଝ྆প৾পؙ৾३スॸムデザイン؞ঐॿジওントଢ଼ఐ્ؙભஃઇ
Keio University Graduate School of System Design and Management Research Assistant Professor

Supported by
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Daniel Cox

Jeff Jensen

Naoji Takeda

Sarajean Rossitto

Robert Williams

Lori Henderson

Masaaki Oka

ॲॽग़ル؞॥ॵॡス
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Chair

Vice Chair

Board Member

Board Member

Board Member

Auditor 

Auditor

Executive Director

Operations Manager

Book keeper Keiko

Fundraising Intern

Kozue Oka

Toshi Yuta

Keiko Kishikawa

Keiko Takahash

ग़グ८ॡॸॕঈ؞デॕレॡॱー

ड़ঌレー३ঙン؞ঐॿージャー

経৶

ই॓ンドレイザー

インॱーン生 / Interns؟

サঐー & ウॕンॱーキャンプスॱॵই & ランॸॕア
Summer/Winter Camp staff & volunteers؟

ળؙऒङえ

అিఛ

ਆ子

ৈଶ子

ॸンプルপ৾ೣ؞ਮ子প৾؞ஸি྆প৾

Temple University, Showa Joshi University, 
Tsuda Juku University

スタッフ
Staff

理事
Board of
Directors

インターン生
Interns

プロボノ
ボランティア
Pro-bono 

Volunteers

キャンプチーム
Camp Team

みらいの森チーム
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2018 ফ 10 া 31 日現
As of October 31st, 2018

アンバサダー
Ambassadors

プロクライマー

仙石 淳
Matt Miller
Film Maker

フィルムメイカー

マット・ミラー
登山家

三浦 豪太
元プロボクサー

坂本 博之
Jun Sengoku
Professional Climber

Gota Miura
Mountaineer

Hiroyuki Sakamoto
Former Professional Boxer

Financial Statement活動計算書
ਸ਼ � ؟���� ফ �� া � 日ع���� ফ �� া �� 日 7KH VHYHQWK SHULRG� NRYHPEHU �� ���� t OFWREHU ��� ����

Mirai no Mori Team

21%

経常収益
Ordinary
Revenue ਊ経ଞੜપ Capital Increase (Decrease)

経ଞਗઽஇ Misc. Income

経ଞਗા৷ Misc. Expenses

ઘਬਊਫଃਓੜપ Accumulated Capital Before Tax

越ਫଃਓપ　Accumulated Capital at Term Beginning

ઃ越ਫଃਓપ  Accumulated Capital at Term End

¥17,260,856

¥0

¥0

¥17,260,856

¥15,740,221

¥33,001,077

,,� 経ଞા৷ Current Expenses

�� হા Program Costs

য੯ા Labor Costs

য੯ા Labor Costs

जの経ા Other Expenses

¥6,497,783

¥12,434,484

¥1,657,226

¥610,176

経ଞઽஇੑ Total

जの経ા � ຠા؞୫ા、ઐ通ા、ષા、৳૫મஅि � 
Other Expenses (Camp accommodation, meals, 
transportation, equipment, insurance, etc)

¥21,199,669

ਭఞဟস
Donations

¥30,394,320

ਭஃਛস
Grant Funding

¥8,017,199

79%

जの
Interest Revenue etc

¥49,006

�� ଵ৶ા Administrative Costs
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サポーターのみなさま

2018 サマーキャンプ / Summer Camp 2018

2018 ウィンターキャンプ / Winter Camp 2018

自然つながりプログラム / Back to Nature Programs

FMP
Consulting Services

みらいの森のプログラムをよりくの子どもたちにಲਢして
するために、々のॵ३ঙンにඑしてくटさるয、੫、
グループの্からのサポートをਏとしています。児童養護施
設で暮らしている子どもたちがَ生ऌる力ُを身にહけ、ೀら
をりඕくの৴ำをち切り、社会で幸せに暮らしていける 
ために、さまのओ੍ର؞ओੈ力をउൢいします。

Mirai no Mori is always looking for support from 
like-minded individuals, groups, and corporations, who 
agree with and believe in our mission. Please help us 
continue to serve children in care homes, so they can 
have a brighter and happier future. There are many 
ways you can support us achieve our mission.

Supporting Mirai no Mori
ご支援のお願い
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プログラム・活動全般への寄付
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In-kind donations and services
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 ય ൫ਁୱ 2-6-8ূ 105ٕ0011ٿ

 日本子会ை 6 మ OWL

連絡先 Contact
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