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Mirai no Mori programs are designed to provide the
skills and knowledge that the children need to be able to
choose and create their own path for the future. Through
new experiences and overcoming many challenges,
children discover new possibilities for themselves,
leading to self-actualization and a flourishing future.
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One year has passed since | shared my message in the last
report. Who could have known then that the world would
change so drastically over such a short period of time? Mirai no
Mori has had to adjust, too, by canceling many of our outdoor
programs, and we found ourselves grappling with how to deliver
our mission. At the same time, we learned through dialogue with
care workers about the effects of the pandemic on the children
we serve. School closures caused significant interruptions
in their daily lives. Life indoors generated additional stress
for children and additional work for care workers, and the
uncertainty of it all created anxiety and decreased experiential
learning opportunities. The children who graduated from the
care homes in the spring found themselves suddenly facing a
complex set of unexpected challenges, such as having to find a
new home quickly due to dormitory closures.

And yet, even when the world seemed to slow down, these
children were still required to leave their care homes at the age
of 18. Such uncertainties most impact the socially vulnerable.
This situation has further highlighted the importance of some
of the key life skills we value: deciding for oneself what is most
important, and having the resilience to navigate unexpected
difficulties.

Since the spring, Mirai no Mori has modeled these skills in the
face of unexpected challenges by inventing new methods to
achieve its goal of empowering children. We created activity
kits for children to challenge themselves while locked down in
their care homes. We created company visit/outreach programs
that high school students participated in remotely. We rapidly
evolved our traditional residential summer camp into a day
camp program and implemented fall programs on a smaller
scale, all with new health and safety measures in place.

Despite all the uncertainty of 2020, Mirai no Mori was able to
continue to innovate to support children in new ways thanks to
all those who believe in and support our mission. Once again, |
would like to express my deepest gratitude. The Mirai no Mori
team will continue to support children’s needs - work that simply
cannot be delayed - and provide unique opportunities for them
to learn and grow. We sincerely appreciate your continued
support of Mirai no Mori.
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CHILDREN WE SUPPORT
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Children living in
institutional care

CHILDREN'S CARE HOMES
AND THE CHILDREN

Children's care homes are facilities that house children, aged one
to eighteen, who cannot live with their parents or whose family
cannot raise them adequately. There are various reasons children
are admitted to these homes, including parents death, divorcing, or
falling ill, as well as economic hardship. However, admissions due
to abuse have increased recently, and over half of children in care
homes have experienced abuse in the past.

Children's care homes and their circumstances are still not properly
understood by the public. There is a misconception that all children
at the facility are "problematic” and “anti-social” or are poor and
abandoned by their parents. Throughout their lives, the children
often encounter issues, such as difficulty renting an apartment
or getting a contract for phone service, as well as outright
discrimination at school or work. As a result, many children and
adults hide the fact that they live, or have lived, in care homes.

In principle, children must leave care homes and live independently
at age 18, as they graduate from high school. They are then
responsible for managing every aspect of their lives. While they start
preparations as they enter high school, it is difficult to fully prepare,
both physically and emotionally, for this sudden and substantial
change from the sheltered life in a care home. Consequently,
some children find it difficult to cope with the new problems they
encounter, such as managing their finances, balancing work and
study, managing workplace relationships, social prejudice, and the
stress of being alone.

After graduating from high school, with no adults they can rely
on, most of the children choose to work for economic reasons.
However, unable to prepare themselves fully, both physically and
emotionally, without adequate social support, and still suffering
from psychological trauma, many children face issues in their
“independent” lives that are overwhelming, and some of them end
up in situations far from ideal.
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MIRAI NO MORI PROGRAM
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The Mirai no Mori program is designed to equip children with
“Essential Life Skills" that they will require when they become
independent and enable them to choose and create their future
path. The program creates learning experiences for children
through new environments, methods, people, and ideas and
provides opportunities for them to think and act on their own.
These experiences will naturally teach them about leadership and
cooperation, and through new challenges and small mistakes, they
rediscover and redefine themselves. We also ask care workers to
join our programs as one of the “campers” to see the children's
different sides and potential and take that back into their daily lives.
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experience, allowing them to acquire
perception and awareness that could not be
conveyed in words or theories.

Children can continue their learning based on their previous
experiences in the programs. It also becomes a familiar and
secure environment for the repeaters, allowing them to open up
and challenge themselves in new activities.
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Nature provides a stage without
discrimination or prejudice, where children
can learn to think and act on their own.
They can also learn to be aware of their
surroundings and how to set and reach
their own goals.
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Children are exposed to diverse ideas and
values, opening them up to broader views
about the world and themselves. They also
learn different ways to express themselves by
communicating with people who don't share
the same “common sense.”
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Children interact with adults with diverse
backgrounds, who are not their parents,
teachers, or care workers, as positive role
models. And by learning about their jobs
and lifestyles, the children can expand their
options and possibilities for their future.
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ANNUAL PROGRAMS
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BACK TO NATURE PROGRAMS
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Our most effective and longest
residential camp program in the great
outdoors. The children engage in
various fun outdoor activities while
building trusting relationships with

the staff and fellow campers. As a
result, they can take on challenges
that they normally would not or
could not on the first day. The @
summer camp is full of “Camp
Magic." It is also the program
where repeating campers can
shine the most by acting as role
models for first-time campers.
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This monthly program provides a variety of fun

outdoor activities. By attending our programs

regularly, children can reinforce what they

have learned and apply those lessons in

their daily lives. We also ask volunteers

from sponsoring companies to join

the programs as role models and

incorporate themes like Easter

and Halloween, allowing

children to open up their world
even further.
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The beautiful but sometimes harsh winter is full of new experiences and
learning opportunities for the campers. The children learn to be self-reliant
and responsible by managing their winter gear and equipment. They can
also improve their communication skills by sharing gear, equipment, and

space with other campers.
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A year-long program for high school-age children with a
focus on “independence.” Participants act as leaders in
other programs and acquire knowledge, skills, and a new
perception necessary to live confidently after leaving their
care homes. Participants also learn some skills that are
directly applicable in their independent life, such as project
management and public speaking.

At the camps, the children show sides of themselves that they have
never shown in their daily lives, which even surprises their care
workers. They may help in the kitchen, eat their food without any
fuss, speak in front of people, or complete an 8-km hike on their own
without complaint; these are abilities that children only started to
show at the camp. At Mirai no Mori, we refer to this as “Camp Magic,’
and we value this very highly in our programs. “Camp Magic"” signifies
that the children are stepping out of their usual self and demonstrating
their own ability and potential. One of our continuing challenges is to
create a way that children can take this Magic back to their daily lives.

E/M 043, | Annual Programs
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WINTER CAMP
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Care workers Children's homes
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Snow fun for the first time Exciting winter games, Snow adventures, Enjoying the snow :
new friends together in a team until the very end
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| loved the fluffy snow! | finally tried to make a “kamakura” igloo
and | didn't want the camp to end.

F+>J\—/ Camper

| learn a lot from the way the Mirai no Mori staff interact with
the children. They firmly communicate when they need to say
something and praise them ten times more and make them
laugh and allow them to enjoy themselves. It makes me happy
to see a side of the children that they don’t normally show at FrYN—LEERRIEFIE. ZOFHESZHLT. WOHLA
the care home, actively trying to listen and work with others. | WESRZEICHBT DL ICAUIETERZERTIENTEDLS
can also see the children gaining confidence and willingness ICBRDET ZABRBHEICIIERZZZEN . HE5VDFDF VTR
to take on new challenges as they continue to join the program Y 7ELTPDHVWERKRUZVERTT,

—what an amazing experience for them and us. Feeling a connection with a camper and being able to push them
a little bit so that they can challenge themselves and get out from
their comfort zone is one of the rewarding aspects of being a Mirai
no Mori camp staff.

RS A/ Care worker
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ADVENTURE
DAY
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Summer outdoor fun in the mountains
and rivers
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CRAFT
DAY
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Let your creativity shine with
nature crafts

This year, due to COVID-19, we decided to cancel our annual
4-night, 5-day summer camp. However, as event and program
cancellations continued to limit learning opportunities for
the children and with requests from care homes, we decided
to hold smaller-scale day camps with a limited number of
participants. The children seemed to really enjoy the outdoor
activities especially as it had been quite a while since they were
able to play outside. Some of the children participated for five
consecutive days, and many of them showed leadership while
supporting their teams. This program was a great reminder of
the value and effectiveness of experiential learning.
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It was rewarding to see so much “Camp Magic” in new and repeat
campers, big campers, and staff, even in one-day programs. One
new camper, who joined us three days in a row said she felt really
comfortable with Mirai no Mori by the second day and gained
so much confidence; she was showing leadership by coming up
with ideas for gestures to include in the headcount and she was
number one for the headcount as well. By the third day, she was
also helping me explain the daily journals to the other campers
in the morning, and had so much to share during the team
reflection. She brought lots of positive energy and camp spirit to
the group, which was really great to see.

F v TZX5v 7/ Camp staff @
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Campers
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Care workers

GAME
DAY
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Activities to engage body and mind
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| had a great time hiking and playing in the river. It became my
best memory from summer!

F+>/\—/ Camper
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Children's homes

TEAM
DAY
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Becoming a strong team

in the forest
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Due to the impact of COVID-19, there were fewer things for children to
look forward to this summer with shorter summer holidays and many
canceled events. We were grateful that Mirai no Mori could hold this
program. For some of the children, this was their best memory of this
summer. Thank you for organizing this event despite these difficult
circumstances, and thank you for allowing us to participate with the
children.

@ B A/Care worker
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BACK TO NATURE PROGRAMS
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Wood
craft
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Christmas

Yukiita
(snow surfing)

This year, in response to the COVID-19 pandemic, the programs
between April and June were cancelled. Once the mask and
disinfectant shortage was resolved in summer, we were able
to resume outdoor programs on a limited scale with safety
guidelines in place, which were developed in coordination
with care workers. The power and significance of the outdoor
activities were clear when we saw the children running around

SMFv VI —DE
Campers
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Care workers
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Fun in the
Woods
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SINHEELEL
Children's homes

CE R

Sponsor companies

Nov 2019 - Oct 2020

EIDOHER

Fun in the
Woods

The campers were more active and
proactive than usual as if they didn't want
to waste a minute being with the Mirai
no Mori team. At the Fun in the Woods
program especially, they made the most of
the time outside to experience everything
they could by observing insects, diving
into the fallen leaves, and asking lots of

and simply enjoying being themselves.
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We cleaned up a stream in
the woods in the rain. We dug
mud from the bottom of a
little puddle, which we called
a hot spring. | will never
forget how fun it was!

F+>/{—/ Camper
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The rafting program was a complete thrill. As it was the
first time for both the children and for me, we all got to
participate as beginners and share in the excitement
of overcoming a new challenge. The program not only
exposed the children to the outdoors, but it was a chance
to foster their sense of independence as they worked
in cooperation with others and got to try jumping into
the water, which pushed them to be brave. Even weeks
after the program, the children are still saying, “I was
brave during Mirai no Mori, so | can do this too!" It seems
they gained confidence to take on challenges in their
daily lives. These days, many events are canceled, so
the chance to participate in this event brought out the
sparkle in the children's eyes. It is a truly wonderful
memory for them.

RS XA/ Care worker

questions to staff in English.

*v> 7Ry 7/ Camp staff
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The pandemic has limited access to experiential
learning  opportunities for the children
due to event cancellations and movement
restrictions. In order to continue the Mirai no
Mori experiences for the children during this
period, without an additional burden on the care
workers, we created “Mirai no Mori activity kits.”
Children were able to proactively enjoy various
activities, including learning English, cooking,
and camp songs.

77407
Rafting
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Children's homes
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Volunteers
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We played a lot with the activity kit!
We sang too!

INBE Fp)N—/
Elementary school camper
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When schools were closed and we
couldn’t go outdoors, these activities
were great fun and something new.

RS X A/ Care worker
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Thank you for the great songs. | like
speaking English and singing, so it
was perfect. Everyone was joining in
the activities and we were all having
fun and talking together. Thank
you so much for the wonderful
challenges.

RS £p)/8—/
Middle school camper
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LIT participants
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(A>Z12) (A>Z12) DTFR KEREAE (A>Z12) IXRT1 D AEhE (A>Z1Y) X7y kel § AV Z1Y) FE)
Orientation Individual Farm visit for Wilderness First Summer Workplace Visit: Workplace Workplace Workplace Visit: § Winter Program | Winter Program | LIT Graduation
(online) check-in (online) §| future program Aid Workshop Program + Nomadics, Visit: Oracle Visit: Grosvenor i Morgan Stanley (online, TBC)
Friends Day Inc. Corporation Limited MUFG Securities
(online) Japan (online) Co., Ltd. (online)
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We had to adjust the program contents and schedule significantly
this year. The regular activities for LITs were reduced due to the
cancellations of Back to Nature programs and the Summer Camp.
Communication and teamwork were difficult to develop because
there was less time to meet and work together. However, for
the few programs we were able to have, the repeating LITs took
on leading roles; it was great to see them managing their tasks
entirely on their own.

There were also valuable opportunities for LITs to learn about
society and different industries through workplace visit programs
held by our corporate supporters. Since some of the visits and
a portion of the program were done online, the LITs were able
to experience the new communication method, which will
undoubtedly become useful in their future. We were also able to
connect to our LIT graduates online on a few occasions, allowing
us to start developing ways to keep our relationship with them after
they leave the care homes.

This year’s pandemic and the resulting changes in society made us
realize the importance of "life skills” more than ever. These children,
especially, can greatly benefit from being able to think and act
flexibly to solve unforeseen problems. The program contents were
limited this year compared to previous years. However, we were still

SET.BRBRBAIEWcIEDNBolThEE
BRICEDE SBIAEFRDONZESEIBDIENTE &R
e BEBZEEWRICEBRICHAERBEZR5IEHTE
TEY—DICKBOANE D TVWBIEZHMD
WeR3ELEDOT .

I've heard of many job titles before, but now | know
what each of them actually involoves. | also learned
that so many people collaborate in the development
of a building. | will look at a building differently now.

Y—4—FF4/ LIT participant g

BABEBTSDOSRICTEDBEWNEVWS ATcED
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DIEWEZ L >TWFIFFRIC OGN ZEMBZED
TEfk o

After hearing all the different stories about how
people ended up working for the company, | learned
that, even if | don't know what | want to do in the
future, | can focus on what | want to do NOW, and it
will lead to the future.

DFTE, BEERDIEOHRANLORITEATN HTF5B able to provide unique extracurricular learning opportunities. We
: R TEDTRBVWHERBWVWET, ' : iy W—=&/= ici
e anE ERFTZLOTRBVWNERNET hope that what they have experienced here will lead them to gain é J—5—REE/ LIT participant
: the abilities to achieve their goals, even in the face of uncertainties. ’ f ;
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Total number of campers in our programs
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In the spring of 2017, Mirai no Mori launched its Leader in Training
Program, a year-long program with a more holistic approach for
high school students. Since then, 23 participants have joined the
monthly overnight weekend programs, and, as of March 2020, eight
participants have graduated from the program. These graduates,
who believed in the value of experiences and opportunities at Mirai
no Mori, overcame the challenges of balancing the program with
part-time work and preparing for their independence. And now
they are off in pursuit of their dreams.

Mirai no Mori remains connected to these graduates. They come to
our weekend programs as volunteers and attend our events. Some
of them have reached out to our supporters directly for advice, and
some even engaged in English lessons. We believe Mirai no Mori
has a unique role to play in the lives of our graduates, a role that is
different from that of care homes, workplaces, or schools. Our goal
is to remain a reliable resource for the graduates and a place where
they can always come back to.

HRTESULTWEEIR. ASLWDORIFEADEZORTOHH
REZBIATU BRI EDHBD . X HT 1 7 ICRD D ERRH
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When | was living at the care home, Mirai no Mori became the
one place where | could get away from my everyday life and

relax. | was dealing with a lot of hard things and tended to be
negative, but at Mirai no Mori, where there are so many staff |
looked up to, | could be positive. And this hasn't changed since
graduation. In the future, | want to come back as a staff for not
only the day programs but also for the summer camps.

458

707 LIS IUIIENS RS

Total number of care workers in our programs
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Although | am working full-time now, | would like to see more
organizations like Mirai no Mori where | can interact with
children. Even after graduation, | am often in touch with people |
met through Mirai no Mori. And when we volunteer in programs
and work together, | feel like they are not just friends, but family.
When | start to wonder how everyone is doing, | am reminded
how much | miss them!
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When | joined the program as a volunteer, | found so much value in being
able to talk with the staff. There is so much | can learn from being around
staff who are good at working with and communicating with children.
And being able to join discussions about the program contents is such a
great learning experience. | hope that Mirai no Mori will continue to be a
place where graduates like me feel comfortable coming back to anytime.
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=182 FINANCIAL STATEMENT B - oone Gensler S
Z9H1:2019F11H1H~2020F10831H The ninth period: November 1, 2019 - October 31, 2020

1. HEH Program Costs ZEEIR R/ Z DAt/ Interest
A% Labor Costs ¥9,889,351 Grant Funding Revenue, etc. \l o
ZoBRR TR S TER AR ERESC) O s Car_ VorsT 8% N Miimboi s s
2. &% Administrative Costs
A#FE Labor Costs ¥1,562,105
ZO#RE Other Expenses ¥663,522 REINE/
REEM (A5 Total  ¥24,622,551 Ordinary
Revenue
WHAIR H12ER Capital Increase (Decrease) ¥1,106,799
EE/NZE Misc. Income ¥0
WS ER Misc. Expenses ¥0 March 2021 Kathryn Wortley, Yuka Yasukawa, Satoshi Aoki, Tia Haygood,
U RINER AT 2 b AR ELEE R 22 B TR R Yukimitsu Hasegawa, Anne Smith Nayalan Moodley, Johan Brooks
BIHAIRBIERREF %8 Accumulated Capital at Term Beginning ¥44,575,890 ¥20,996,950
RERHIE R4 ZESE Accumulated Capital at Term End ¥45,682,689 SENEHS/

Donations
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https://www.facebook.com/MiraiNoMori
https://www.instagram.com/mirainomori/
https://twitter.com/Mirai_no_Mori
https://www.youtube.com/channel/UCnOeKn7xGh3JsUCtrmGxcXQ

