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Mirai no Mori programs are designed to provide
the skills and knowledge that the children need
to be able to choose and create their own path for
the future. Through new experiences and overcoming
many challenges, children discover new possibilities
for themselves, leading to self-actualization and
a flourishing future.
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Not-for-profit organization (NPO)

Mirai no Mori creates life-changing
outdoor programs for abused, neglected,
and orphaned children in Japan,
supporting their growth into happy and
successful young adults.
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We envision a Japan where
all children have equal
opportunities.
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Once again, the major challenge for this year was adapting
to changes brought on by the pandemic. The care homes had
to restrict children from traveling, and we canceled many of our
regular programs. We heard that the frequently changing rules
and policies at homes and schools caused additional stress for the
children and tremendous strain on the care workers. However, we
kept our dialogue open with care homes and, in the summer, we
held smaller-scale programs for individual care homes in nearby
parks to reduce their travel time. Even though it was a different
format, we were still able to provide our unique atmosphere, and it
was great to see children running freely, challenging themselves in
new activities, and simply being themselves.

In fall, after the State of Emergency was lifted, we saw some
children for the first time since the previous winter, and their growth
and development over those few months were remarkable. Some
had become taller than me, and some boys' voices were starting
to change; some junior high campers were even talking politics!
While we adults were struggling to navigate through new situations
and things seemed to become stagnant at times, these children
never stopped growing. One of the high school students, whom
we hadn't seen for over a year, told us that almost every event and
trip since junior high school graduation had been canceled. It was
a stark reminder that these children are missing out on once-in-a-
lifetime experiences.

Even in these rapidly changing circumstances, Mirai no Mori
has been able to continue to provide unique learning opportunities
to these children, all thanks to our supporters who believe in us
and our mission. Once again, | would like to express my utmost
gratitude for all of your support. Mirai no Mori will continue to
explore new ways to provide support where it is needed most
and continue to grow alongside the children. We appreciate your
continuous support, and we hope you will continue to join us on
our journey towards our mission.

M A IT0CEIT4T771L 08—
KOZUE OKA, EXECUTIVE DIRECTOR
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Children’s care homes are facilities that house children aged
one to eighteen who cannot live with their parents or whose family
cannot raise them adequately. There are various reasons children
are admitted to these homes, including parents passing away,
divorcing, falling ill, and economic hardship. However, admissions
due to abuse have increased recently, and it is reported that over
half of children in care homes have experienced abuse in the past.

Many care homes have now adopted a smaller group-home
layout where a few children and care workers live together to
simulate a household. Care workers’ main task is to take care of
children’s everyday needs, including liaising with schools and
local communities. However, their duty also extends to managing
relationships with the parents and coordinating with the child
welfare center and the local government.

Children’s care homes and the circumstances are still not fully
understood by the public. There is a misconception that all children
at the facility are “problematic” and "anti-social,’ and many social
rules and policies do not accommodate children in such situations.
As a result, the children often encounter issues, such as difficulty
renting an apartment or getting a contract for phone service, as
well as outright discrimination at school or work. Many children
and adults hide the fact that they live, or have lived, in care homes.

In principle, at age eighteen and upon graduation from high
school, children must leave their care homes and begin to manage
every aspect of their lives. However, it is nearly impossible to fully
prepare for this sudden and substantial change from the sheltered
life in care homes. And many children are overwhelmed by the
new problems they encounter, such as managing their finances,
balancing work and study, managing new
relationships, social prejudice,
and the stress of being alone.

After graduating from
high school, with no
adults they can rely
on, most children
choose to work
for economic
reasons. However,
unable to prepare
themselves fully,
without adequate
social support,
and still suffering
from  psychological
trauma, many children
are unable to manage all
the issues they encounter
in their “independent” lives, and
some end up in situations far from ideal.

SEEN REBZMZANRESAEONE (FMI0E2H 1 BIRAE)
BEFBETFEORER . EEFBELSEERBESRERLE (BM25E18)
REFERENCE: SUMMARY OF THE SURVEY ON CHILDREN IN FOSTER CARE

(AS OF FEBRUARY 1, 2018); MINISTRY OF HEALTH AND WELFARE: CHILD AND

FAMILY POLICY BUREAU AND DEPARTMENT OF HEALTH AND WELFARE FOR
PERSONS WITH DISABILITIES, JANUARY 2020
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Mirai no Mori program is designed to equip children with “Essential Life Skills”
that they require when they become independent through their own experiences.
Children living at care homes have fewer opportunities for experiential learning
due to the limitation of the current child welfare system.

Through Mirai no Mori programs, the children encounter many new ideas
and values. The programs provide an unique environment for them to think and
act on their own. These experiences will naturally teach them about leadership,
teamwork, and communication, and through new challenges and small mistakes,
they begin to learn and make these new skills their own.

We also ask care workers to join our programs as one of the “campers” to see
the children’s different sides and potential and to support children to apply them in
their daily lives.
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The children learn through their own experience,
allowing them to acquire perception and
awareness that could not be conveyed in words
or theories.
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Children can continue their learning based on their
experiences in the previous programs. A familiar
and secure environment also allows children to
gain confidence and challenge themselves in
new activities, providing continuous learning
opportunities as they grow.

provides a stage without
discrimination or prejudice, where children
can learn to think and act on their own.
They can also learn to be aware of their
surroundings and how to set and reach
their own goals.

Children are exposed to diverse ideas and
values, leading to a broader outlook about
the world and themselves. They also learn

communicating with people who don't
share the same “common sense.”

Children interact with adults with diverse
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backgrounds, who are not their parents,
teachers, or care workers. By learning
about their jobs and lifestyles, the children
can expand their options and possibilities
for their future.

FRETOIS L

N
XD
,m,;l *’j:-j:_,

TASWOKRTOT T L) &, EFEZBEL TBAEWFETD Mirai no Mori provides unique learning

LERHT scH. BERsPERICHESNSEARE.

opportunities through multi-day residential
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Our most effective residential camp program is a 4 night/5 day
camp in the great outdoors. The children engage in various fun
outdoor activities while building trusting relationships with the
staff and fellow campers. In this secure envronment, they are
able to take on challenges that they normally would not, making
this program full of “Camp Magic.” This program also gives
repeating campers a chance to shine, as they teach first-time
campers and serve as role models.
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The beautiful but sometimes harsh winter is full of new
experiences and learning opportunities for the campers. The
children learn to be self-reliant and responsible by managing
their winter gear and equipment. They can also improve their
communication skills by sharing gear, equipment, and space
with other campers.
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support continuous experiential learning.
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This monthly program provides a variety of fun activities,
where children can demonstrate their creativity, and learn
leadership and communication skills. By attending the
programs regularly, children can reinforce what they have
learned and apply it in their daily lives. We also ask volunteers
from sponsoring companies to join the programs as role
models, giving children opportunities to encounter diverse
cultures, values, and lifestyles.
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This program is a year-long program for high school-aged
children focusing on “independence!” Participants act as
leaders in other programs and acquire knowledge and skills
necessary to live confidently after leaving their care homes.
Participants also learn skills that are directly applicable in
their independent life, such as project management and
public speaking.

In our programs, the children tend to behave differently from their usual

behavior, which even surprises their care workers. They may help in

the kitchen, eat their food without any fuss, speak in front of people,

or complete an 8-km hike on their own. At Mirai no Mori, we call this

“Camp Magic," and we value it very highly. “Camp Magic" signifies

that the children are stepping outside of their comfort zones and

demonstrating their own ability and potential. One of our continuing

challenges is to create ways that children can take this Magic back into

their daily lives.

Mirai no Mori 2021 Annual Report: MIRAI NO MORI PROGRAM 7
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In reflection at the end of the activities, every child was able to give a
presentation on what was good about the activity, what they want to
do next time, and what was surprising to them. Many children are shy
about talking in front of people, but | was very impressed with how well
everyone did. The fact that everyone had a chance to talk and play a

)

leading role was very fulfilling.
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We decided to cancel our regular summer camp program
again this year due to the COVID-19 pandemic. However, we
received many inquiries from care homes regarding possible
alternative programs, due to concern that crucial experiential
learning opportunities during summer break would be further
reduced because of the restrictions on movement. After
consulting with each home, we redesigned our program to focus
on one home at a time and at a closer location to reduce their
travel time. As a bonus, a few younger campers were able to
join the programs due to the shortened travel time. It was great
to see the children running freely, working together, expressing
themselves in their own ways, and gaining experiences that
would not have been possible otherwise.
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| was in a team with someone | hadn't

really talked to before, but we played
games together and became friends!
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| was tired from all the running around,
but it was a lot of fun. Can't wait for next
year so | can come again! ”

NATURE
GAMES

Mirai no Mori 2021 Annual Report: SUMMER PROGRAM
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It was my first time going to
a farm and touching cows.
| was scared at first because
the cows were bigger than
I had imagined. | petted
the baby cows first
and | was glad
that | was able to
touch the adult
cows at the end.

)

HE5VDF 2021 FEEEBRES: BADBNDTOV T LA

SHNFEEREL JO75LIS—hF—
CHILDREN'S HOMES

PROGRAM PARTNERS

We canceled our regular programs between April and June
due to the State of Emergency. However, from July onwards, we
resumed the program by reducing the scale and working with
one home at a time. We incorporated new activity methods to
allow for smaller group sizes and create more opportunities
for repeating campers to step up. We also had the opportunity
to work with new program partners, such as a dairy farm, to
provide a fun learning environment for the children.

There were some challenges in creating a completely unique
environment as we only had one home and children already
knew each other. However, we still saw children step up and
take on new challenges. One of the care workers commented,
“| feel that Mirai no Mori has become an even more important

place for children to gain experience and have fun in these
restricted times.”’
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These are valuable opportunities for
the children to directly encounter
different  occupations, such as
forestry, farming, and rafting guides.
These real examples help them create
an image for their future. The dairy farm
program gave the children a strong
sense of animals as living beings,
through not just knowledge but also
experience. ’,
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| am glad that we were able to work
together and paddle to the end. | also
joined all the challenges; splashing,
diving, and jumping!
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The pandemic and resulting restrictions have drastically
reduced opportunities to interact with the outside world for
many high school students. As a result, this cohort of children
will be graduating and starting their independent lives without
having had opportunities to gain essential life experiences. To
provide as many learning opportunities to as many children as
possible, we decided to change the program format so that any
high schooler could join any program of interest without the
year-long commitment. We also organized more company and
workplace visit programs, providing opportunities to interact
with many adults.

Even with this irregular schedule, six students joined
our programs regularly, including two first-year high school
students who have been participating in Mirai no Mori
programs since elementary school. In the summer, we held
a 5-day program, where they acted as leaders in the day
programs and participated in workshops in the evening. And
we continued to provide various programs in the fall after the
State of Emergency was lifted.
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This year, in particular, | was reminded of how significant a presence of reliable adults is for the children. There were
a few occasions where LITs came to us for advice on personal issues they were facing. We also had a few graduates
reach out to us to discuss issues and seek input. We are so grateful that we can be another resource for them. At the
same time, we felt the heavy responsibility of being one of the few adults they could rely on in these situations. This
new sense of responsibility has made us reconfirm the importance of building and maintaining trusting relationships,
which is key to continuing the support after they graduate. ”
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PROGRAM PARTNER

THE GRADUATES

High school graduation means the start of independence;
a life in a completely different environment with many new
challenges, such as a new school, workplace, relationships,
and living alone. Without the presence of familiar and
supportive adults, many are bewildered by the “freedom” and
“responsibility” they suddenly have and struggle to find a good
balance. It is not easy to acquire the knowledge, skills, and
attitude they will need after graduation while they are still
in school and living in the care home. Since children can
generally only live at their care homes until the age
of eighteen, care workers often express to us that
it is easy to see the transition to independence as
an ending. However, it is, in fact, the beginning
of the children's real learning, growth, and

: challenges toward their dreams.

‘ﬁ MIRAI NO MORI PROGRAM

li:g‘-'e. The Leaders in Training Program,
'ﬁ‘.:'- a year-long program for high school
& students was started in 2017. As of

March 2021, nine program members
have graduated from high school and
started their independent lives. To
continue to provide support even
after graduation, Mirai no Mori
has started a graduate program
to create a community of
graduates and provide an
additional resource different
from their schools or
workplaces.

By  maintaining ties
with each other even after
they become independent, the
graduates are able to help each
other in times of need. And by continuing to
participate in Mirai no Mori activities, they continue to interact
with people with diverse ways of thinking and lifestyles, getting
inspiration and new ideas for their daily life.

The foundation for the success of this program is based
on the relationships we form before they graduate, starting
even from elementary school. We will continue to grow the
program and aim to create a positive cycle of campers to LITs
to graduates, who can serve as role models for the younger
campers.
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The purpose of the English session was to help me improve
my English ability, and | feel that | was able to fulfill that
purpose and gain a little confidence. | was still worried about
whether my English was really good enough, but | felt that |
could convey what | wanted to say. The comments after my
speech were all very positive, and | was so glad to receive
them. From now on, even if | can't find the words | want to
say, | will try to use the second-best words as they advised
me and try to convey my thoughts. ,,
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| get energized through interactions with
people, so I'm glad that | have a place to connect

with others outside of my workplace. I'm so happy about

the touch rugby community I've connected with and the
interns | met at Mirai no Mori. ”

PROGRAM IN 2021

In this first year, we began by keeping regular contact with
the graduates to understand their current situation and needs.
We also provided various support utilizing our network, such
as online English sessions, courtroom visits for law students,
and distributing donated goods and food items.

We invited graduates to a canyoning and BBQ event in the
summer and planned a snow play weekend in the winter. We
are now taking steps toward building
a network that allows alumni to
stay connected with us and
each other.
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The graduates talked to us so openly,
so | felt like today was really a great
day. We were able to teach them how to
observe a trial, so they can come back
again when they are ready to learn
more. | would be happy to help them
anytime in future. ,’
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Mirai no Mori values our ability to provide programs
continuously, allowing children to participate in programs
multiple times throughout their school years. Repeat
participation creates a sense of familiarity that lets children
take on new challenges and experience both successes and
setbacks first-hand, the experiences that eventually form into
their life skills.

Despite programs being postponed for months at a time
due to the pandemic, we watched repeater children return
to our familiar environment with ease, leading other children,
interacting freely with staff, and actively enjoying the programs.
On average, over 80% of participants are repeaters, and more
than 120 children have participated in our programs for 3 years
or longer. Mirai no Mori is becoming a place for the children,
and the care homes, to return year after year.

We have been seeing another effect of continuous
programming in our relationships with the children. Older
campers, who have known us for years, are now coming to talk
to us about their issues, especially the high school students
who are preparing for their independence. Mirai no Mori has
become an additional resource for guidance for these children.
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A CAMPER'S STORY

M, who was admitted to institutional care as a toddler,
participated in his first Mirai no Mori program in the summer of
his fifth year of elementary school. It was a fun and challenge-
filled five days, camping in the great outdoors and interacting
with staff and children from other care homes. A camp staff
remembers, “"He was very skillful and enjoyed crafts, but he
also had tears of frustration when he couldn't communicate
his feelings to his teammates well. He was getting the full
summer camp experience!” Since then, M has participated in
the summer camp every year.

When M entered high school, he joined the Leader in Training
program for all three years, gaining new experiences such as
managing tasks during the weekend programs and taking a
project from start to finish with other members. There were also
new responsibilities, such as keeping his care worker informed
of the schedule and reporting his transportation expenses.
M'’s care worker saw him starting to change after joining the
program. The care worker adds, "M started to understand that
what he ‘'wants to do’' comes with things he ‘has to do. He used
to just insist on what he wanted, but now he thinks about what
needs to happen to achieve what he wants and does it even if
he doesn’t want to.’

After graduating high school, M moved to a different city and
started living on his own. However, the reality was harsher than
he had thought, and he had to manage many unexpected issues.
The pandemic also significantly changed his chosen path,
forcing him to readjust his plan. Despite all the uncertainties
and changes, M maintained his connection with Mirai no Mori.
He stayed in touch with staff and joined our graduate event in
the summer. The connection that sprouted in the fifth grade
continues to grow even after he has left his care home.

One care worker and a longtime supporter of Mirai no Mori
told us, "All the children who participate in Mirai no Mori really
enjoy their time. The children who want to keep participating,
even through high school, have found their place at Mirai no
Mori. It is so important to have a place where they feel they
belong other than school or the care home. Mirai no Mori
provides this sense of belonging while also being a place that
opens the door to the outside world.”

p 202157055 LU —5—5% 8 3 %
AVERAGE REPEATER RATIO IN 2021 O
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¥5,320,000 ¥76,282
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GRANT INTEREST
REVENUE, ETC.

EEE AHE PROGRAM: LABOR COSTS ¥7157,738 FUNDING
FEEZOMEE PROGRAM: OTHER EXPENSES ¥11,314,720

EIEE AE LABOR COSTS ¥1,575,143

BIREZDOMZE OTHER EXPENSES ¥809,251 Ryt
BEEMET TOTAL ¥20,856,852 ORDINARY
LHBIR H 1B A CAPITAL INCREASE (DECREASE) ¥21102,979 REVENUE
#EEHUREE MISC. INCOME ¥0 ¥41,959,831
#EE5\EA MISC. EXPENSES ¥0

5 | B4 HAIE BRI FELEHZE ACCUMULATED CAPITAL BEFORE TAX ¥21102,979

BTER#EHE FLRBIEEZE ACCUMULATED CAPITAL AT TERM BEGINNING ¥45,682,689

TRERfREE FRE/EEXE ACCUMULATED CAPITAL AT TERM END

¥66,785,668
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Mirai no Mori is always looking for support
from like-minded individuals, groups, and
corporations, who agree with and believe
in our mission. Please help us continue to
serve children in care homes, so they can
have a brighter and happier future. There
are many ways you can support us to
achieve our mission.
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miral no mori 60000

Minato-ku, Tokyo 105-0011

info@mirai-no-mori.jp 03-6435-7504 Www.mirai-no-mori.jp




