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2023 marks the 10th anniversary of Mirai no Mori acquiring
NPO status. Over the past ten years, we have met many children
and provided unique opportunities to support their learning and
development. This achievement would not have been possible
without our incredible supporters, who continue to share and
believe in our mission. Thank you so much for your generous and
continuous support over the past ten years.

As we got to know these children, we were also made aware of
their unique situations. Some have lived in care homes since they
were infants, and some entered as teenagers. Some go home to live
with their family on a long break, and some have no connections
with family members. Some went back to their family home but
returned to the care home just a year later, and some were no
longer able to stay in their care home due to behavioral incidents.
And every single one of them has their interests, strengths and
weaknesses, ways of learning, issues, and dreams for the future.

We now have a few graduate members who have known us
for many years, and we keep in touch. Through interactions with
these young adults, it has become clear that individualized and
continuous support is vital for them to be successful after leaving
the care home. However, providing sufficient support within a
restricted care home system is difficult. The children still tend to be
labeled by society as “care home children” and are forced to live in
groups, large and small.

In June 2022, the Japanese government passed new
amendments to the law surrounding the care home system. The
age limit for children to be able to stay in the care home and receive
support, which used to be 18, has been removed. Care homes can
now give individualized support to the children as needed rather
than be bound by an arbitrary age limit. Smaller group homes
and placement of independence-support coordinators in the care
homes are additional signs that the system is beginning to cater to
individual needs. However, many issues still exist in care homes,
such as severe staff shortages, and it will take time before this legal
revision is fully reflected in the lives of the children.

Mirai no Mori is uniquely positioned for care homes and
children. We are not a school, a care home, or the government
and, therefore, are not bound by the same restrictions. And we
can utilize our position to provide unique learning experiences for
the children. While the effect of COVID-19 remains, the children
continue to grow, and some have already missed essential learning
opportunities. We believe Mirai no Mori is even more important
under current circumstances. We will continue to create and
provide programs for the children so that they can continue to learn
and gain new life skills for a successful and happier future. We truly
appreciate your continuous support.

M4z IT98I9T714IT74L9%59—
KOZUE OKA, EXECUTIVE DIRECTOR
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NUMBER OF CHILDREN LIVING IN CARE HOMES
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NUMBER OF CARE HOMES IN JAPAN
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PERCENTAGE OF CHILDREN WHO STILL HAVE AT 9
LEAST ONE PARENT

PERCENTAGE OF CHILDREN IN CARE WHO HAVE
EXPERIENCED ABUSE IN THE PAST
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Children’s care homes are facilities that house children aged one
to eighteen who cannot live with their parents or whose families
cannot raise them adequately. There are various reasons children
are admitted to these homes, including parents passing away,
divorcing, falling ill, and economic hardship. However, admissions
due to abuse have increased in recent years, and it is reported that
over half of children in care homes have experienced abuse in the
past.

Many care homes have now adopted a smaller group-home
layout where a few children and care workers live together to
simulate a household. The care workers' main task is to take care
of children’s everyday needs, including liaising with schools and
local communities. However, their duty also extends to managing
relationships with the parents and coordinating with the child
welfare center and the local government.

In principle, at age 18 and upon graduation from high school,
children must leave their care homes and their support to live
independently, managing every aspect of their lives. Growing up in
a regulated and atypical environment with limited opportunities for
ordinary life experiences, children must relearn what is “ordinary”
in society. However, children’s care homes and their circumstances
are still not fully understood by the public. There is a misconception
that all children at the facility are “problematic” and “anti-social,’
and many social rules and policies do not accommodate these
children. As a result, they often encounter issues, such as difficulty
renting an apartment or getting a contract for phone service, as
well as outright discrimination at school or work. Many children
and adults hide the fact that they live, or have lived, in care homes.

It is nearly impossible to fully prepare for this sudden and
substantial change from the sheltered life in care homes. Many
children are overwhelmed by the new problems they encounter,
such as managing their finances, balancing work and school,
managing new relationships, social prejudice, and the stress of
being alone. After graduating from high school, with no adults they
can rely on, most children choose to work for economic reasons.
However, unable to prepare themselves sufficiently, without
adequate social support, and still suffering from psychological
trauma, many children are unable to manage all the issues they
encounter in their “independent” lives, and some end up in
situations far from ideal.
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MIRAI NO MORI PROGRAM
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Mirai no Mori provides unique learning opportunities through
multi-day residential camps and monthly day programs that support
continual experiential learning.

RESIDENTIAL CAMPS ‘n
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Children join activities in teams in the multi-day residential programs,
usually held during summer break and weekends. Unlike their daily
life where adults are in charge, children must manage themselves
and work together to enjoy all the activities. Being in the position to
manage themselves, children learn the importance of teamwork and
communication, and some children naturally start to show leadership.
This program also gives repeating campers a chance to shine, as they
teach first-time campers and serve as role models.

Through camp life and various outdoor activities, the children learn
to be self-reliant and responsible by managing their camp life and the
equipment used for the activities. By spending a few days together,
children begin to form trusting relationships with their peers and camp
staff. In this secure environment, they are able to take on challenges
that they normally would not, making this program full of “Camp
Magic.’
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Children living in care homes have limited opportunities for experiential 8 BL, ZOFORRIEEDEIERE TFUZ
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learning due to the restrictions in the current child welfare system. Through Mirai T S ENTERT
no Mori programs, the children encounter new ideas and values and are exposed

to a unique environment where they can think and act on their own. Program Children can continue their learning based on their

activities naturally teach them about leadership, teamwork, and communication. experiences in the previous programs. A familiar

And through new challenges and minor missteps, they begin to learn and gain and secure environment also allows children

e el to gain confidence and challenge themselves

through new activities, providing an evolving
We also ask care workers to join our programs as one of the “campers.” Children

often act differently from their daily life and show new abilities through our unique
activities. Care workers can then take the new discoveries back into their daily life.

environment for them to learn as they grow.
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Children are exposed to diverse ideas and
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Monthly programs provide a variety of fun activities, such as hiking,
crafts, farm visits, forestry, and rafting, allowing children to explore
and expand their interests. We also ask volunteers from sponsoring
companies to join the programs as role models. By joining these
programs regularly and interacting with different adults, children
encounter diverse cultures and values, as well as various occupations
and lifestyles, allowing them further expand their possibilities for the
future.
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‘ CAMP MAGIC
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LEADER IN TRAINING (LIT) PROGRAI\/I*

This is a year-long program for high school-aged children focusing
on the transition to “independence.” Participants act as staff members
in the monthly programs. The experience of being on the supporting
side, rather than being supported, combined with various workshops,
such as project management and public speaking, teaches them
skills that are directly applicable to their independent life. Participants
also join workplace visit programs to learn about different industries
and work styles, and to have a more accurate image of working life,
acquiring the knowledge and attitude necessary to live confidently
after leaving their care homes.

In our programs, the children tend to behave differently
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share their same “common sense.”

Children interact with adults with diverse
backgrounds, who are different from their
parents, teachers, or care workers. By
learning about their jobs and lifestyles,
children can expand their options and
possibilities for their future.
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than usual, which even surprises their care workers. They
may help in the kitchen, eat their food without any fuss, speak
in front of people, or complete an 8-km hike on their own.
At Mirai no Mori, we call this “Camp Magic,’ and we value it
very highly. “Camp Magic” signifies that the children are truly
being themselves and demonstrating their own ability and
potential. One of our continuing challenges is to create ways
that children can take this Magic back into their daily lives.

Mirai no Mori 2022 Annual Report: MIRAI NO MORI PROGRAM 7
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SUMMER PROGRAM
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| really enjoyed talking with
the various staff members
and the LIT high school
students. Above all, | was
able to participate as a
“big camper” and not as a
“care worker,’ and realized
that if | truly enjoy myself,
the children will enjoy

themselves even more.

8  HHL\DFF 2022 FEEFREE: U¥—T0OU T A

SIEIRBE S ADE
CARE WORKERS

SINEEREL

CHILDREN'S HOMES First bullet train ride, helping in
the kitchen, delicious food, and
fun Mirai no Mori staff. | will never
forget this camp, even when | have
daughters, sons, grandchildren,

and great-grandchildren!

We had overnight camp programs and day programs in
response to requests from each care home. We had two
sessions of a 4-day/3-night camp at a campground in Miyagi
Prefecture with homes that strongly requested an overnight
program. Although the programs were held with only one home
at a time, we witnessed the children's growth and development
over just a few days. Seeing the new expressions on their faces
each day reaffirmed the great impact of the longer overnight
programs.

In the day program, children from three different homes
enjoyed games and activities at parks near their home and
on the riverbanks and grounds of Mitake, where they were
free to run around as much as they wanted. Through games
to challenge their teamwork and activities that showed each
child’s strengths, we were able to create unique experiences
and provide opportunities for continuous learning.

%+ >~ /X— / CAMPER
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F5fE>DT, BFEWULIE
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| wanted to help in the camp
kitchen because it looked like a
lot of work to cook for all of us, so
| helped a lot. | was happy that |
learned how to cut carrots well.

)

Mirai no Mori 2022 Annual Report: SUMMER PROGRAM 9
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Each time the children
participate in a program,
they become more confident
in speaking and engage
in activities with more
enthusiasm. | think the
cumulative experience of
expressing themselves and
being recognized for who
they are is leading to their
proactiveness.
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Despite the continuous impact of COVID-19, we were able to
provide programs one home at a time throughout the year. We
were also able to invite volunteers from sponsoring companies
to a few of the programs, creating a diverse environment and
unique learning opportunities for the children.

With flexible support from our partners and sponsors, we
provided many popular programs for the children, such as
rafting, forestry, and a dairy farm visit. These activities became
very memorable experiences for the children, especially during
these restricted times.

We also welcomed one new care home this summer, and
we are delighted that they have continued to participate in our
programs since. We look forward to continuing our dialogue
with the care homes to find better ways for them to utilize our
resources while reducing the burden on care workers and to
explore more effective ways to bring “Camp Magic” into the
children’s daily lives.
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Children who had not participated in
Mirai no Mori programs for a while
were happy that the Mirai no Mori
staff remembered their names. Mirai
no Mori staff have become important
people in the children’s lives.
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I made an ornament with lots of acorns
and pine cones for a Christmas craft.
Now | must decide if | should hang
them in the living room, put them in my

room, or give them as gifts!

| was scared to touch the cows at first,
but when I finally did it, | was surprised
that their horns were warm. | was also
nervous when we tried to catch a
sheep, but Jeff's tackle was amazing!

))
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Once again, due to the possibility of irregular program
schedules, we opted for inviting LITs to each program rather
than asking for an annual commitment. We had 8 students join
throughout the year and were able to provide programs every
month. In the summer, we had a summer camp in Miyagi for the
first time in 3 years. The longer, multi-day programs allowed
LITs to gain a deeper understanding of responsibility for their
tasks and the importance of communication within the team.

We also had 5 workplace visit programs during weekdays
over summer break. The students were introduced to unfamiliar
industries and gained a better understanding of society. They
also gained a more accurate image of working life through
interactions with the employees and expanded their views and
options for the future.

The LIT project was also back after 3 years. Rather than
having a big project at the end, LITs had the option of having
multiple smaller-scale projects to have more flexibility with
schedules. Having to come up with ideas, plan, and execute
all on their own was the first time for most of them. They
experienced various aspects of project management, such as
assigning roles, scheduling, budgeting, and logistics, as well as
making inquiries and reservations with external vendors.

Movement restriction due to COVID-19 was finally eased, and
we were able to have programs regularly. We had members
from every year of high school, each with different strengths
and weaknesses. Towards the end, they were able to use their
strengths well and formed a great team. In the LIT project,
through the rare experience of thinking and acting entirely
on their own, they have reconfirmed the importance of
communication and preparation, which no doubt will be helpful
in the future.

We had one member in his third and final year of high school
who could finally join the program. I'm sure that the effect of the
lost learning opportunities over these past 2 years is not small.
These children only have three more years at most to prepare
for their independence. We will continue to engage with them
and learn about their individual needs to provide effective
learning opportunities in this valuable remaining time.
)

DLk
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High school graduation means the start of independence,
a life in a completely different environment with many new
challenges, such as a new school, workplace, relationships,
and living alone. Without the presence of familiar and
supportive adults, many are bewildered by the "freedom" and
"responsibility" they suddenly have and struggle to find a good
balance. It is simply not possible to acquire the knowledge,
skills, and attitude they need for this new chapter while they
are in school and living in the care home. Since children can
generally only live at the care homes until the age of 18, care
workers often express that it is easy to see the transition
to independence as an ending, however, it is actually the
beginning of real learning, growth, and challenges for the
children as they strive for their dreams.

MIRAI NO MORI GRADUATES PROGRAM
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To continue to provide support after graduation, Mirai no
Mori has a graduate program for those who participated in
the Leader in Training (LIT) program. The aim is to create a
community of graduates and provide a resource in addition to
their schools or workplaces. By maintaining ties with us, they
can continue to interact with people with diverse ideas and
lifestyles, getting stimulus for their daily lives and inspiration
for their future.

The foundation for the success of this program is based on
the relationships we form before they graduate, starting even
from elementary school. We will continue to grow the program
and aim to create a positive cycle of campers to LITs to
graduates, who can then return to our program as role models
for the younger campers.

ACTIVITIES IN 2022
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This is the second year since the program began, and
requesting for specific programs seem to be taking root
for some members, especially among university students
living nearby. They came up with new ideas for the program,
including English practice sessions, career workshops, and
social events. And they consider Mirai no Mori as one of their
resources. However, we realize our support is not reaching all
graduates as we had very few requests and participation from
those who live further away or are simply too busy with their
daily life.

We will continue to explore new ways to reach out and
support our graduates. We aim to increase individual touch
points, as understanding the needs of each member is critical
for customized support. We will also continue to offer fun
events and activities so that they can easily connect with us
regardless of their own situation.
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| am grateful that through the graduate
program, | am able to get together with
Mirai no Mori members and supporters and
get advice from different perspectives. Mirai
no Mori has also become one of the places
where | feel at home.

ZEFH / GRADUATE

HAS5VDHRT, TEIFTRAE—RBTFINRTTEERTEIE T, FHICk
KEADZEZZRIENTER Ufce V—F—RETOVTLDAVIIN—&
—fElC, F—LT—IVAI2=T -3y, BRORERBREREZENS
ERE. ASVDOFNRITNIFF/ESNBWMERT U, Fico 77U N RFPHEER
ZBULT. BRAOFTEARZRDOHELLD, [IBFEZTDEZI DAL Xf#
HICEZ ERRL, FERBEAANCEROFTBSIREZE> TWET,

| really learned a lot through outdoor activities with the diverse group of people at
Mirai no Mori. The opportunity to learn about teamwork, communication, and my own
strengths and weaknesses with the members of the Leader in Training program was
an experience that | could not have had without Mirai no Mori. | also realized that
nature is a stress reliever that allows me to reflect on myself and be positive, so | still
make time to be in nature.

))

ZEHHA / GRADUATE

HFE5VDFIE, FAICES>TVWDERSFST
NTWBEETT, InhSH, #50
DOFDEEICSML., REBEBRICWD
FEHRBEE—REITEEL. WEWBEEF
EWE L TWEWTT,

Mirai no Mori has always been there to watch
over me. | would like to continue to participate
in Mirai no Mori activities, work with children
from care homes, and help them in any way
| can!
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Living in institutions and groups comes with rules and
restrictions, resulting in reduced opportunities for children in
care homes to think and act independently. The children who
have lived in institutions for a long time have little experience in
thinking and doing things on their own and tend to depend on
others to make decisions and leave even personal matters to
others. This tendency not only hinders smooth transfer to their
independent lives but also is a major obstacle for the children
to create their own path and happiness for their future.

Mirai no Mori programs have provided opportunities for
children to think, decide, and act on their own initiative. We have
created an environment where each child can find and be their
true self, leading to unique personal growth. Mirai no Mori also
values the connection with children as individuals. Program
staff take pride in knowing and remembering the names and
personalities of the children, respect their opinions and ideas,
and support them in taking action. We believe it is this personal
relationship and mutual respect that bring children back to the
program year after year, from elementary to high school and
even after they grow into independent adults.
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R was a very active child since preschool. She would
cartwheel inside, jump on the sofa, and couldn't sit still during
meals. When we would go shopping, she would find something
interesting and disappear in that direction. She had difficulty
concentrating on anything that was not in her immediate
interest. When she entered elementary school, she would
sometimes be so absorbed in play that she would refuse to
bathe or eat. She also had trouble managing her things, and
her things would often be scattered everywhere. She had a
very weak distinction between her possessions and those of
others. It was common for the contents of her pencil case to be
replaced with other children's belongings when she returned
from school.

R also had a strong distrust of unfamiliar adults. She
was reluctant to talk to people out of fear that they might
misunderstand her or get angry. Even in restaurants, she had
trouble speaking to the wait staff and would either ask a care
worker to order for her or give up on eating.

Because of these issues, it was not easy for us to take
her to places. However, staying in would only deny her the
opportunity to learn essential life skills, so we consciously tried
ways to connect her to the outside world. This was one of the
reasons we wanted her to join Mirai no Mori.
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MIRAI NO MORI STAFF

When R first joined our program as a fourth grader, she was
very shy. She didn't talk to campers from other homes and only
responded with a word or two when the staff tried to talk to her.
It took her a long time and a lot of encouragement from staff
for her to speak at that first camp. A few days in and after we
became more familiar with each other, | still remember when
she first talked to me, sitting on my lap and in a tiny voice. But
she joined all the activities and created her own ways to enjoy
them.

As she continued to attend programs over the years,
including summer and winter camps, she gradually became
more comfortable with Mirai no Mori. She started to talk to
other campers and speak up in front of everyone, and she
even began teaching first-time campers. In her last year of
elementary school, she started to follow the high school
students in the LIT program closely and help them with their
tasks. She even joined the LIT closing ceremony as a “mini LIT”
and helped us prepare and serve lunch for all the guests.
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When R first began attending Mirai no Mori programs, she
would come to us when she had a question. But at some point,
she started to ask the program staff directly, and | don't recall
talking to her atall during some programs. We began to see some
changes in her daily life too. She started to put her toys away,
saying “Responsibility!” and even volunteered to be the room
leader for the school trip because she was used to overnight
trips. She was also influenced by the behavior and tidiness of
the children she met during the camp. She spontaneously said
things like, "My room got messy, so | should clean it up," or "l
should be able to wash my hair by myself before the next camp.’

Going to and from the program was also a great learning
opportunity. When using public transportation, she witnessed
social manners and how people interact, such as moving to
allow others to pass, holding personal belongings so they don't
bother others, not talking loudly, and giving up seats for others.
She learned to listen to the announcements and look at signs
to get information on changing trains. And if she still did not
understand, she would ask a station attendant. It was great
practice for her to pay attention to her surroundings.

Even though R is now a junior high school student, she
continues to attend our program regularly. She knows Mirai no
Mori very well and has become a teacher to younger and first-
time campers by taking an active role as a leader. She talks to
other campers and staff, actively decides on team names and
head counts, and explains them to corporate volunteers who
are new to the program. She looks after younger campers in
her team very well, even though she tells us it's hard work. |
feel like she no longer comes to programs just to have fun but
to fulfill her responsibility to others.
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She kept her connections with the outside world and grew
dramatically in junior high school. She can now order her food
at the restaurant and even order a specific book at a bookstore.
She can now clearly distinguish between her things and thoese
of others and recognizes when items are missing or out of place.
She has even developed her own ways of organizing. When she
goes to Mirai no Mori or on other trips, she can decide what she
needs, pack, and even prepare things that she imagines others
will need.

R has been participating in Mirai no Mori for more than
five years, and by watching her just in the programs, we can
see that she has steadily grown in what she can do and has
become a dependable member. She is a regular program
participant now and actively talks to camp staff and volunteers,
new and old. We are very happy that Mirai no Mori has been
able to play a part in R's development. She is entering high
school next year and has already told us she wishes to come
to Mirai no Mori as a LIT. We are glad that we can continue to
provide opportunities for new experiences and support her in
gaining new knowledge and skills.
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SUPPORTING
MIRAT NO MORI

Mirai no Mori is always looking for support
from like-minded individuals, groups, and
corporations, who agree with and believe in
our mission. Please help us continue to serve
children in care homes, so they can have a
brighter and happier future. There are many
ways you can support us to achieve our mission.

Contact

NPO Mirai no Mori
JAWE 5F OWL, 2-6-8 Shibakoen
Minato-ku, Tokyo 105-0011

WWWw.mirai-no-mori.jp

S



