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Our program has finally returned to its original format before
COVID-19. In April, for the first time in four years, we had a
program with multiple homes, and campers and care workers from
different homes were finally able to interact. Corporate sponsors
were also able to join us in the weekend Back to Nature Program,
acting as role models, not just for the campers but also for LITs.
New program volunteer staff were able to join our programs
regularly, and charity events have resumed. We are expanding our
community of supporters again.

However, we retained some formats we adopted during
the pandemic. Back to Nature programs are now held twice a
month, so more campers have the opportunity to join. We also
ask campers to be the team leader, giving older and repeating
campers a chance to step up and take on more challenges. LITs,
too, have bigger roles to play during the program, having more
important tasks and responsibilities. Our graduate members
joined a few of our programs and events as volunteer staff, giving
them more chances to talk to different adults and further expand
their world. Our programs have been evolving and improving.

Some care homes that couldn't participate during the
pandemic were able to come back this year, and we were reunited
with campers who are all grown up. We also welcomed a few
first- and second-graders joining our programs for the first time.
Unfortunately, we also had a few homes with whom we lost
contact in these four years, and we will need to re-establish our
relationship with the homes and the care workers.

We still hear of serious issues in situations surrounding these
children. Labor shortages at care homes still persist, and new
labor policies restrict the care homes from freely creating shifts.
Some homes could not participate in the programs due to a lack
of resources. We also hear from children that adults seem too
busy and unavailable for a talk. No matter how hard care workers
try, it is simply impossible to overcome the limited resources and
inadequate policies on their own. And it is the well-being of the
children in care that is ultimately affected by these limitations. Mirai
no Mori will continue to work and evolve in this ever-changing
world so that every child has access to equal opportunity for their
true happiness. We sincerely appreciate your continuous support
for Mirai no Mori.
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Children We Support
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CHILDREN'S CARE HOMES AND THE CHILDREN

Children’s care homes are facilities that house children aged one to
eighteen who cannot live with their parents or whose families cannot
raise them adequately. There are various reasons children are admitted
to these homes, including parents passing away, divorcing, falling ill, and
economic hardship. However, admissions due to abuse have increased in
recent years, and it is reported that over half of children in care homes have
experienced abuse in the past.

Many care homes have now adopted a smaller group-home layout where
a few children and care workers live together to simulate a household. The
care workers' main task is to take care of the children’s everyday needs,
including liaising with schools and local communities. However, their duty
also extends to managing relationships with the parents and coordinating
with the child welfare center and the local government.

In principle, at age 18 and upon graduation from high school, children
must leave their care homes and live independently, managing every
aspect of their lives. Having an unimaginably complicated past and growing
up in an atypical environment with limited opportunities for ordinary life
experiences, children must relearn what is “ordinary” in society. In addition,
children’s care homes and their circumstances are still not fully understood
by the public, and many social rules and policies do not accommodate
these children. As a result, they often encounter issues, such as difficulty
renting an apartment or getting a contract for phone service, as well as
outright discrimination at school or work. Many children and adults hide
the fact that they live, or have lived, in care homes.

It is nearly impossible to fully prepare for this sudden and substantial
change from the sheltered life in care homes. Recently, the government has
passed a law amendment that caters to individual care of these children,
such as eliminating the age limit for receiving support and creating policies
to provide continuous support after leaving care homes. However, many
issues, such as a severe labor shortage, still persist in care homes, and
practices have not yet caught up to benefit all the children.

After graduating from high school, with no adults they can rely on, most
children choose to work for economic reasons. In their new independent
life, children encounter various new issues, such as managing their
finances, balancing work and school, managing new relationships, social
prejudice, and the stress of being alone. However, unable to prepare
themselves sufficiently, without adequate social support, and still suffering
from psychological trauma, many children are unable to manage all the
issues, and some end up in situations far from ideal.
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SUMMARY OF THE SURVEY ON CHILDREN IN FOSTER CARE (AS OF FEBRUARY 1, 2018)
MINISTRY OF HEALTH, LABOUR AND WELFARE: CHILD AND FAMILY POLICY BUREAU AND
DEPARTMENT OF HEALTH AND WELFARE FOR PERSONS WITH DISABILITIES, JANUARY 2020

Mirai no Mori 2023 Annual Report: 'REE#EM XD FEHE - CHILDREN WE SUPPORT 5



HFSVNDFFTOT S

Mirai no Mori Program
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Mirai no Mori programs are designed to equip children with the “essential life
skills” they will require to overcome the variety of issues they may face when they
become independent and create their own path for the future.

Children living in care homes have limited opportunities for experiential
learning due to the restrictions in the current child welfare system. Through Mirai
no Mori programs, the children encounter new ideas and values and are exposed
to a unique environment where they can think and act on their own. Program
activities naturally teach them about leadership, teamwork, and communication.
And through new challenges and minor mishaps, they begin to learn and gain
new skills.

We also ask care workers to join our programs as one of the “campers.”
Children often act differently from their daily lives and show new abilities through
our unique activities. Care workers can then take the new discoveries back into

their daily lives.
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The children learn through their own experience,
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EXPERIENTIAL LEARNING

allowing them to acquire new perspectives and
awareness that cannot be conveyed through words or

theories.
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Children can continue their learning based on their
experiences in the previous programs. A familiar and secure
environment also allows children to gain confidence and
challenge themselves through new activities, providing an
evolving environment for them to learn as they grow.
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OUR TOOLS
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setting and achieving their own goals.

Children are exposed to diverse ideas and
values, broadening their outlook on the world
and themselves. They also learn different ways
to express themselves by communicating with
people who don't share their same “common
sense.’
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expand their options and possibilities for their
future.
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Mirai no Mori provides unique learning opportunities through
multi-day residential camps and monthly day programs that support
continual experiential learning.

m RESIDENTIAL CAMPS

Children join activities in teams in the multi-day residential programs,
usually held during summer break and on weekends. Unlike their daily
life where adults are in charge, children must manage themselves and
work together to enjoy all the activities. Being in the position to manage
themselves, children learn the importance of teamwork and communication,
and some children naturally start to show leadership. This program also
gives repeating campers a chance to shine as they teach first-time campers
and serve as role models.

Through camp life and various outdoor activities, the children learn to be
self-reliant and responsible by managing their camp life and the equipment
used for the activities. By spending a few days together, children begin to
form trusting relationships with their peers and camp staff. In this secure
environment, they are able to take on challenges that they normally would
not, making this program full of “Camp Magic."

MONTHLY PROGRAMS
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Monthly programs provides a variety of fun activities, such as hiking,
crafts, forestry, and rafting, allowing children to explore and expand their
interests. We also ask volunteers from sponsoring companies to join
the programs as role models. By joining these programs regularly and
interacting with different adults, children encounter diverse cultures and
values, as well as various occupations and lifestyles, allowing them to
expand their possibilities for the future.

* LEADER IN TRAINING PROGRAM
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This year-long program is for high school-aged children focusing on
the transition to “independence.” Participants act as staff members in the
monthly programs. The experience of being on the supporting side, rather
than being supported, combined with various workshops, such as project
management and public speaking, teaches them skills that directly apply
to their independent life. Participants also join workplace visit programs to
learn about different industries and workstyles, gain a more accurate image
of working life, and acquire the knowledge and attitude necessary to live
confidently after leaving their care homes.
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CAMP MAGIC

In our programs, the children tend to behave differently than
usual, which even surprises their care workers. They may help
in the kitchen, eat their food without a fuss, speak in front of
people, or complete an 8-km hike on their own. At Mirai no Mori,
we call this “Camp Magic," and we value it very highly. “Camp
Magic” signifies that the children are truly being themselves
and demonstrating their own ability and potential. One of our
continuing challenges is creating ways for children to take this
“"Camp Magic" back into their daily lives.

Mirai no Mori 2023 Annual Report: MIRAI NO MORI PROGRAM 7
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| enjoyed being the team leader
for the first time! | challenged
myself a lot and jumped from
the rock during the stream hike
as an example for everyone! |
was happy to get a “leadership”
sticker from the super staff.
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Summer Camp
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| made many new discoveries
from talking to Mirai no Mori staff,
with really diverse backgrounds,
which | will use as my motivation
for the future. | would like to thank
everyone from the bottom of my
heart for believing in the abilities
of the children and providing
them with a place to challenge
themselves.
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In the summer of 2023, for the first time in four years, we
were able to hold three sessions of a 4-night/5-day summer
camp with multiple care homes. With new friends as their
teammates, campers enjoyed many activities, like thrilling
stream hikes, outdoor cooking, and team competitions. There
were some tears and a lot of laughter, and it was full of learning
opportunities.

Children who watched the LITs in action as campers were
back as LITs themselves. And a graduate who spent countless
summers as a camper and LIT came back as a volunteer staff. It
was a very special summer for us, witnessing the positive cycle
from campers and LITs to graduates.
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| got frustrated because of the
younger campers on my team
and | couldn't jump from the high
rock at the stream hike because
| was too scared. But | was able
to perform my favorite dance in
front of everyone, overcame my
fear of fire and water, and showed
my kindness on many occasions.
| was very happy to get the
“Camper of the Camp” award in
| the end!

Mirai no Mori 2023 Annual Report: SUMMER CAMP
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. | was worried about a camper who is going

through a lot as a second grader in junior
high school. But with his experience as a
camper from a younger age, he really got
into the activities and interactions with
staff. | was so glad to see him smiling and
enjoying himself. This is only my second
time joining, but | can already see that Mirai

| no Mori is a wonderful place that expands

the possibilities for the children.
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Back to Nature Programs
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In 2023, we invited one care home at a time for the snow
program. However, after consulting with care workers, we
resumed our weekend programs with multiple care homes
in April. Some campers were concerned about being on the
same team as campers they had never met. But we also had
many enthusiastic repeaters who were looking forward to
meeting new campers. We also welcomed back volunteers
from sponsoring companies. Some were overwhelmed by the
energetic campers, but it was great to see many of them really
enjoying themselves.

Some care homes used these one-day programs as a trial
leading up to the Summer Camp. First and second graders and
children who get nervous easily in the new environment came
to join the day programs so that they could get used to the
atmosphere of Mirai no Mori and participate in the Summer
Camp in a more positive way.

We will continue to improve our program, working closely
with care workers, to empower children so that they can
continue to gain positive attitudes towards their independence.
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No matter how old you are,
playing in the water is always fun!
| was overwhelmed by the power
of the young people, but | had
as much fun as | could with the
power of the campers. | could feel

how big their potential is, and | ="

was inspired by them too!
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It was my second time joining
Mirai no Mori but | volunteered to
be a team leader. It was great that
everyone came together when |
called for a head count. | should
try being a leader more often!
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This year, the LIT program resumed officially as an annual
program. A total of 9 members joined the program, ranging
from first-year to final-year students, including LIT program
repeaters and a member who had been joining Mirai no Mori
as a camper for many years.

The Back to Nature program and the Summer Camp
also resumed as multi-home programs, and LITs had more
opportunities to interact with campers from different homes.
During the summer camp, LITs had various behind-the-stage
tasks as operation staff, managing activities from beginning to
end and providing general support to the campers.

In the Back to Nature program, they often joined the camper
team to support the team leaders and ran routine activities,
becoming dependable members to both the campers and the
staff. Outside of the regular programs, they had opportunities
to learn different life and work styles in the workplace visit
programs and experienced the difficulty of managing groups
when they encountered a few issues during the LIT project.
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We had a set of tasks for LITs in our regular programs from the beginning,
so they got into the routine quickly. They were able to work without detailed
instructions from early on. And because most of the members were at every
program, campers became very familiar with them, and they became great role
models.

We had the Back to Nature program on both Saturday and Sunday every
month, so they had continuous opportunities to practice their task management.
However, there was less time for the LIT-only programs and, thus, less time
to practice teamwork and communication. The lack of teamwork became
apparent during the planning stage of the LIT project, where they encountered
a few communication and management issues. All in all, we had another great
program this year, where LITs faced several challenges and had continuous
opportunities to gain new experiences, knowledge, skills, and self-confidence.

kNG REan
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Graduating from high school means the start of
independence, a life in a completely different environment
with many new challenges, such as a new school,
workplace, relationships, and living alone. Without the
presence of familiar and supportive adults, many are
bewildered by the "freedom" and "responsibility" they
suddenly have and struggle to find a good balance.

It is simply impossible to acquire the knowledge, skills,
and attitude they need for this new chapter while in
school and living in care homes. Since children can only

live at the care homes until the age of 18, in principle, care
workers often express that it is easy to see the transition
to independence as an ending. However, it is actually
the beginning of real learning, growth, and challenges
toward their dreams.
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To continue to provide support after graduation, Mirai no
Mori has a graduate program for those who participated in
the Leader in Training (LIT) program. The aim is to create a
community of graduates and provide a resource in addition
to their schools or workplaces. By maintaining ties, they
can continue to interact with people with diverse ideas and
lifestyles, getting stimulus for their daily lives and inspiration
for their future.

The foundation for the success of this program is based on
the relationships we form before they graduate, starting even
from elementary school. We will continue to grow the program
and aim to create a positive cycle of campers to LITs to
graduates, who can then return to our program as role models
for the younger campers.
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PROGRAM IN 2023

In this third year of the program, with the
pandemic subsiding, some graduates participated
in our charity events and volunteered as staff
in programs. They used these opportunities to
; ; ; ; HUIRTNBZ L EREI
interact V\(lth af:IuIts Tco .galn broa.der perspe'ctlves BL< RN T, B0 ER e
and reunite with Mirai no Mori staff to discuss <TUSvsz2LTWaKEFEH
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problems they are having qnd get advice. The B BAO TEEF, &Eo
presence of these graduates in the programs also ~ t<ntWaERBUE U,

allowed LITs and campers to realize that Mirai no | genuinely felt joy and
Mori is a place where they can stay connected ~ 2PPreciation that graduates

. made time to come see us at Mirai /[
even after leaving the care homes. no Mori programs, even though |
. . they are busy with schools and

Some of our graduates will be graduating from  jobs. Seeing them relaxing and
: : : comfortable being themselves, | *
university and entering the workforce next year. ~ 1% that they feel they belong

As their life stages and priorities change, our  here at Mirai no Mori,
support methods will evolve with them, and we
will continue to maintain Mirai no Mori as one of
the places they can stay connected to and rely on.

¥ E /| GRADUATE

SEDFvUT ARV EAD 5
NSV T« 7SNEREZEL A

T, BEHTHEVDHELIE W
NOFENZ L DFDEHTT
TZ5NTVWBRIEERRLF
Ufco ElcBAYHOSIU 2
FEEEDELSIT, LITEREEN
ZDESBARY NcEnd %
ZET, WEBRICESLTW
BFEDBBEHLWT EICF
vLYITBEo>nFICanid
WWREBWET,

Joining events made me realize
once again that Mirai no Mori
and other organizations are
supported by so many people. |
hope that seeing the graduates
like myself participating in
these Mirai no Mori events will
encourage children in care
homes to do the same and try

new things. ’ ’
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Mirai no Mori's 10th anniversary
party was my first time attending
a party for adults, and | really
enjoyed talking with people |
hadn't seen in a while. | was
especially encouraged by a
fellow graduate, who was in the
LIT program with me, giving
an amazing speech in front of

il everyone, even though he was

very nervous. Next year, | will
be graduating and starting my
career, and | am very anxious, but
| would like to learn from others’
attitudes and take on challenges.

7
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KIWL (Knights in White Lycra), founded in 2013,
is a group of individuals raising funds to support
disadvantaged children in Japan through sport and
leisure with their motto of “Get fit & Give back. Besides
their flagship 500km cycle ride event, they organize
charity walks/runs, pub quizzes, and other fun and
engaging fundraising events where corporates and
individuals can participate.

KIWL has supported Mirai no Mori as their charity
partner for three years between 2016 and 2018 and again
in 2023. Through their support, we were introduced
to many corporations and supporters, strengthening
our foundation to continuously provide programs for
children. KIWL has also provided valuable opportunities
for our graduates by allowing them to participate in
charity events.

Together with the diverse individuals of the KIWL
community, we will continue to support children to
realize their dreams.
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Our Impact
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Care workers are essential partners for continuing to
provide and improve our programs. We had an opportunity
to talk to care workers about how they utilize Mirai no Mori
programs and the effects that they have seen.

WHEN WAS THE FIRST TIME YOU JOINED A MIRAI
NO MORI PROGRAM?

M& A
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CARE WORKER M

My first program was the Snow Camp in January 2018,

CARE WORKER T

| have been joining Mirai no Mori programs since the Summer
Camp of 2017.

WHAT WAS THE INITIAL PURPOSE OF JOINING
THE PROGRAM?
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CARE WORKERT

We first joined the program to create more chances for the
children to gain experiences outside of their care homes. We
were hoping it would be a good continuous option, especially
for those who were very active, and we often hesitated to take
them out to the public.

TOTSLICSMUBOERIFEDEL D BHRZERITH
Lizh?

HOW WAS YOUR EXPERIENCE WITH MIRAI NO
MORI AT FIRST?
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CARE WORKERT

We had a boy who got lost in the train station on the way
to our very first program. We found him right away, so there
was no problem, but since then, he learned to be aware of his
surroundings. It was a great learning experience for him, which
would not have happened without the opportunity to go out.
We also had a child who did not follow instructions and caused
trouble during the program. Usually, we tend to have negative
feelings and regret bringing him, but the Mirai no Mori staff
were very supportive and focused on methods for him to enjoy
the program. | still remember the ease and security | felt from
the conversation with the staff.

CARE WORKER M

When a child that | was looking after joined the Summer Camp,
he took far less clothing than he needed to. But Mirai no Mori
staff didn't seem to be concerned and used the opportunity
to find solutions together with the child. | realized that is
how children gain the ability to deal with small mishaps and
unexpected events.

HOW ARE YOU USING MIRAI NO MORI NOW?
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CARE WORKERT

We use it as a place where children can go reliably every
month. As long as we take them to the meeting point, the Mirai
no Mori staff can take over the rest, so it's very easy for us. And
because they have programs at the same places, children get
used to it too and let us know when we get on the wrong train.

CARE WORKER M

For the younger children in elementary and middle school,
it's a place for them to simply have fun. They'll keep joining
because it's fun, and they'll have more chances to be out, meet
new people, and experience irregularity, gaining more abilities
naturally. As for the high school-aged children, it's more like one
of the supporting organizations. They see society from different
angles by meeting a variety of adults as program volunteers
and at workplace visits. It's also a valuable place for them to
reflect on themselves and communicate their thoughts. It's
actually quite a rare opportunity in their everyday lives.
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WHAT DO YOU THINK MIRAI NO MORI
IS FOR THE CHILDREN?
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CARE WORKER M

For those who attend regularly, it has become one more place
they feel they belong to. It's a secure place where they can try
new things and keep on learning. There are many children who
fear the outside world, but Mirai no Mori connects them to the
outside world. It is a place to gain experiences that they simply
cannot at care homes.

CARE WORKERT

It is something that is always there, like a part of everyday life.
It comes up in conversations naturally, and the Mirai no Mori
atmosphere is always there. This even affects children who
have not been to the program, making it feel very familiar to
them. That's why a high school student who has never joined
as a camper can decide to join the LIT program, and a camper
who has not been to the program for several years can come
back in her last year in middle school. It is a place they can
always go, and go back to.

WHAT IS MIRAI NO MORI FOR THE CARE
WORKERS?

M& A
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CARE WORKER M

It is a place for us to relearn how to work with the children. It's
easy to lose sight of the big picture of where the education of
these children should be heading. Mirai no Mori taught me how
to respect their thoughts and behavior and ways for them to
think and act on their own.

CARE WORKERT

Because we're always together, the words of care workers
don't have much weight to some children. But when staff and
volunteers at Mirai no Mori mention or ask them the same
things, they realize that other adults also have similar thoughts
and opinions, and attitudes towards care workers change
slightly. It's a convenient way to connect to the outside world
in this sense, too.
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HOW WOULD YOU LIKE MIRAI NO MORI TO
IMPROVE ITS PROGRAMS?
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Care workers spend time with the children the most and wish for
the best outcome for every child. Mirai no Mori will continue to
work with them and improve the programs so that the children
and care workers can benefit from our programs.
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TOTAL NUMBER OF CARE WORKERS
2,81
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CARE WORKER M

I would like to see more chances for the children to join the
program. Currently, it's only once a month, and if their schedule
doesn't work out, it would be 2 months between programs,
which is just too long. It would also be nice to have more homes
in the same program so that children can see what other
children of a similar age are like.

CARE WORKERT

Programs for middle school-age children would be good, with
a little more focus on life after leaving the care homes, like work
experience and educational content. Or maybe a program with
a specific topic and experts from that field to really engage
their interests.
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Mirai no Mori Team
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Financial Statement
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EHE AT PROGRAM: LABOR COSTS
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ADMIN & BOOKKEEPER Keiko Kishikawa
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ADMIN & BOOKKEEPER  Yuuka Sekiguchi
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BOOKKEEPER Yumiko Oikawa
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MANY INTERNS, VOLUNTEERS AND
CAMP STAFF

EEBZOMZE PROGRAM: OTHER EXPENSES
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LHARREIEEEE CAPITAL INCREASE (DECREASE)

BENINZE MISC. INCOME

BFESNER MISC. EXPENSES
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BUER#EHKIFIRRAEESE ACCUMULATED CAPITAL AT TERM BEGINNING

VRERMEEKIFIRBAEESE ACCUMULATED CAPITAL AT TERM END

¥2,670,000 ¥10,356
SZHBRE Dt
GRANT INTEREST
¥10,316,178 FUNDING REVENUE, ETC.
¥21,814,388
¥3,118,626
¥568,774 ﬁ@%‘l&%ﬁ
¥35,817,966 ORDINARY
¥24,264,966 REVENUE
¥0 ¥60,082,900
¥0
¥24,264,934
¥77,750,646
¥57,402,544
¥102,015,580

ZENSHiE DONATIONS

22 HE5VWOH2023FEFHRES: AS5VDOHF—L + EEETEE - MIRAINO MORI TEAM + FINANCIAL STATEMENT

PIR—5—DIHEEE

Our Supporters

| 2
6 JO MALONE
D2 Aadass
R hgmResl
= N \ | | /7
@@ Morgan Stanley S
S
2
<Z( THE
Jarman ) R
INTERNATIONAL K.K. EEE"?S
SAC'SBAR “ﬂ Cell Signaling
HOLDINGS i TECHNOLOGY®
ﬁ OUTDOOR
INNOVATION SUMMIT
2022 ;
[MERHUBRE (DEGHRR) B655]
FSA 7 VI ERBRIRRER ST @
Tllllll!l! SIMPLE GROUP
<
4 e e WAHL
IS SUNWEST +CASE
&
pa . = @
iy \ \
55 HARIBO Ao

SPORT FOR ALL - ALL FOR SPORT

Ceurtier

IN-KIND DONATIONS & PRO-BONO SERVICES

JO MALONE

LONDON

COSTCO

RARG

REEEE:
CARE HOME SUPPORT

|
J

LD

TAME

Gensler

TOTSLRRIY—
PROGRAM SPONSORS

HAS5VDHILIX - TOE—5—
MIRAI NO MORI FRIENDS & PROMOTERS

BADAY T OS5 /s BACK TO NATURE

ORACLE

&5 avanade

@kamai

CBGM Z &6 B

@ AVERY
DENNISON

ZZEEH T 04'S5 /s GRADUATE PROGRAM

Michael Page

Morgan Stanley

BEEBOANES

Miimbai ﬁ" 2
“w

3]
- ENGLISH ADVENTURE
Happy campers™

fﬁl\% WholesumJapan
cafe monaca
e o zeropc
{
} *./1 !
Y
Support4Goop C . TT
FAT
PUBLICATION DATE
March 2024

@iyl
CONTRIBUTORS

Anne Smith, Yukimitsu Hasegawa

Kathryn Wortley, Yuka Yasukawa

EE#7]
PHOTOGRAPHERS

Satoshi Aoki, Gordon Davis

Yasu lijima, Nayan Moodley

Mirai no Mori 2023 Annual Report: 7/R—% —D#H eI % OUR SUPPORTERS 23



)Eting Mirar no Viortl



