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Message from Mirai no Mori
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Revised our Safeguarding Policy, aligned with Japan's

implementation of DBS (Disclosure and Barring Service) in
2026. We aim to lead child safeguarding in Japan and set a
strong example for care homes and other NPOs.
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2025 was a remarkable year of collaboration for Mirai no Mori.
With a stronger organizational foundation and the addition of
our third full-time team member, we were able to partner more
intentionally with individuals, companies, and organizations. These
collaborations have become increasingly diverse, each bringing
a unique and meaningful impact to children of different ages and
needs.

Working alongside inspiring role models and partners, who offer
fresh perspectives, new ideas, and motivations, has been deeply
encouraging not only for the children we support, but also for Mirai
no Mori as an organization.

Our commitment to collaboration is not only about forming new
partnerships with like-minded people, but also about strengthening
those with communities already connected with us. This year, we
deepened our relationships with care homes, explored new ways
to engage graduates in meaningful projects, and empowered camp
volunteers to grow into new roles and responsibilities. And internally,
Mirai no Mori's growing team worked to build the organizational
capacity needed to maintain this progress. Together, we launched
the Care Home Liaison Project to better meet the needs of the care
homes we serve and we updated our Safeguarding Policy to ensure
we are aligned with global best practices.

With this momentum and the strength of our ever-growing
community, the Mirai no Mori team is ready to embrace another
year filled with new projects, new possibilities, and new dreams.
We are deeply grateful for your continued support and look forward
to building an even brighter future together.
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Launched the Care Home Liaison Project that aims to
create stronger, more personal connections with care
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CHILDREN'S CARE HOMES AND THE CHILDREN

Children’s care homes are facilities that house children aged one to
eighteen who cannot live with their parents or whose families cannot
raise them adequately. There are various reasons children are admitted
to these homes, including parents passing away, divorcing, falling ill, and
economic hardship. Admissions due to abuse have increased in recent
years, and it is reported that over half of children in care homes have
experienced abuse in the past.

Many care homes have now adopted a smaller group-home layout
where a few children and care workers live together to simulate a
household. While they aim to provide each child with the individual
care they need, a serious labor shortage means that one care worker is
often responsible for more children than the standards allow- currently
an average of 5.5 elementary-school-aged children and above per
care worker. In addition to many children feeling abandoned by their
parents, these circumstances make it difficult for them to build trusting
relationships, especially with adults. This difficulty often continues even
after children leave the care home.

In principle, upon graduation from high school, children must leave
their care homes and live independently, managing every aspect of their
lives. One of the main challenges they experience, as reported by care
workers, is coping with loneliness. Children lose their sense of belonging
and lack a safe space to return to, many times losing contact with their
care home. In addition, without exposure to diverse and consistent adult
figures while growing up, they struggle to find motivation to pursue
positive change.

Unable to prepare themselves sufficiently, lacking adequate social
support, and still suffering from psychological trauma, many children are
unable to manage the issues of adult life, and many end up in situations
far from any life they dreamed of.
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Mirai no Mori was honored to meet His Royal Highness
the Duke of Edinburgh, who took time to meet with
the children and learn how we empower marginalized
youth in Japan.

homes by understanding their specific needs, and how TWBFAEEDESHICOWT. BDICEZMEIF L
Mirai no Mori can best support both the children and X NELTE
their care workers $ *
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Mirai no Mori Program
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Mirai no Mori programs are designed to equip children with the “essential life skills” they will
need to overcome the variety of issues they may face when they become independent and create
their own path for the future.

Children living in care homes have limited opportunities for experiential learning due to the
restrictions in the current child welfare system. Through Mirai no Mori programs, the children
encounter new ideas and values and are exposed to a unique environment where they can think
and act on their own. Program activities naturally teach them about leadership, teamwork, and
communication. And through new challenges and minor mishaps, they begin to learn and gain
new skills.

Recognizing that children have different needs as they age, our curriculum supports each
stage: elementary and middle school campers, high school participants in the Leader in Training
(LIT) program, and graduates who have aged out of the care system. Together, these programs
create a developing pathway of growth into healthy and successful adulthood.
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The children learn through their own experience,
allowing them to acquire new perspectives and
awareness that cannot be conveyed through
words or theories.
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Children can continue their learning based on their
experiences in the previous programs. A familiar
and secure environment also allows children to gain
confidence and challenge themselves through new
activities, providing an evolving environment for
them to learn as they grow.
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Different from ordinary life, nature provides a stage  Children are exposed to diverse ideas and Children interact with adults with diverse

without discrimination or prejudice, where children
can learn to think and act on their own. They can
also learn to pay attention to their surroundings and
experience setting and achieving their own goals.
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values, broadening their outlook on the world
and themselves. They also learn different ways to
express themselves by communicating with people
who don't share their same “common sense.”
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backgrounds, who are different from their parents,
teachers, or care workers. By learning about their
jobs and lifestyles, children can expand their
options and possibilities for their future.
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Camper Voices
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This year, | pushed myself to make new friends outside of my care home. | talked

with campers from other homes, played games together, and shared meals.

Compared to last year, | enjoyed camp even more,

and it made me want to keep

challenging myself back home too, especially since | tend to give up when things

get tough. aa
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Thanks to Mirai no Mori, | experienced my
first bullet train ride, helped in the kitchen
for the very first time, ate delicious food,
and had so much fun! | will never forget
my Summer Camp memories, even when

| have daughters, sons, grandchildren, and

great-grandchildren! aa
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Compared to last year, | was able to move through
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the stream hike much more smoothly! | also
saw a beautiful blue dragonfly on the way,

which was special. aa

FrIN—, INFOFEE
CAMPER, GRADE 6

@@ LHITETONT > LEFTUEM

REEICGR> T, #AS5VDHRTEDIC
L &S ERDE UTce ORRDF v /¢
—MWNBHTH, F—AU—F—ELLTEEH
LTET CENTELANERD ILBLET,

| always had a hard time finding the courage to
speak up in front of people, but now that | am QQ
a middle school student, | decided to challenge ZOHY—%v T BD

myself at Mirai no Mori. | am proud to have been RSB S EI-IADFHL WEEENT
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with courage even in the presence of campers

from other care homes. aa
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This Summer Camp, | made three new
friends from different care homes. We
played in the rain and caught bugs
together- I've never had so much fun in

the rain before! aa
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It was my first time jumping into water at stream hike.
| cried after my first jump, but then | tried again

because everyone was having fun. | jumped two more

times- smiling both times! aa
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Summer Camp
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As Mirai no Mori's flagship program, Summer Camp is held over three 5-day
sessions in the forests of Miyagi, gathering children and care workers from a
variety of care homes in the Kanto and Tohoku regions. In 2025, collaboration
with care workers reached new depths through the launch of the Care Home
Liaison Project, led by our new project manager, a former care worker with
20 years of experience in the sector. This initiative was created to build
stronger, more personal connections with care homes by understanding
their specific needs, and how Mirai no Mori can best support both the
children and their care workers who play a key role in supporting their
transition to independence. As a part of this project, we hosted in-person,
pre-camp information sessions at each of the nine participating care homes,
offering practical guidance on what to expect, how to prepare, and how to
support children during the program. These sessions strengthened trust and
communication, ensuring that care workers could join the camp with more
confidence and enthusiasm.
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As a care worker, normally | step in right away when a child
encounters a challenge, but during Summer Camp, | decided
to tell them, ‘Think about what you can do yourself' Seeing
them gradually shift toward solving it on their own taught me
the importance of patiently waiting. aa
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Our monthly Back to Nature programs provide consistent touchpoints throughout
the year with campers, helping them to gradually develop resilience and confidence,
among other life skills. These one-day weekend programs are also a space where care
workers can step away from their demanding daily routines and experience the same
learning opportunities that the children do. Recognizing the essential role care workers
play in the children’s growth, we intentionally design these programs to include them as
active participants. Care workers are encouraged to enjoy the activities for themselves,
re-energize, and see the children in a different light, beyond their daily responsibilities.
Our aim is to create shared experiences that strengthen the relationship between
care workers and children, helping them return to their care homes with renewed
motivation and a deeper understanding of each child'’s potential.
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Even we care workers, who see the children daily, were
moved to witness growth that only Mirai no Mori staff
could draw out and acknowledge so carefully. The children
enjoyed themselves, and so did we aa
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Designed for high school students preparing for independence from the care
home, this year's LIT program was enhanced by collaborations with long-term
partners who built consistent opportunities to engage with our LITs through
workplace visits, skill-building workshops, internships, and our charity events.
For many of these teenagers, meeting the same adults year after year to share
their goals, receive encouragement, and later update them on their progress
creates a sense of motivation that is key during this challenging and
overwhelming period of their lives. These lasting relationships show
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our youth that there are people beyond their care homes who ee

care about their growth and success.
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"l joined last year's Charity Walk and had the opportunity to

FYITATA—=D
2025 IMPERIAL PALACE
CHARITY WALK

8H @ VAU -ARATEMIAZ1=H—
AUGUST EWE 11
COMMUNICATION
WORKSHOP WITH
MICHAEL PAGE

walk with the same corporate group this year. One employee
who participated both years remembered my dreams and
goals that | shared with her, and this year | was able to tell her
about my progress. She was so happy for me and her support

felt amazing. aa
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One of the unique aspects of our Graduates Program is the shifting
dynamic of the young adults from being supported to becoming
supporters. After experiencing programs as campers and LITs, our
graduates return to Mirai no Mori as active contributors. At Summer
Camp, graduates join as role models for campers, enriching the
programs they once benefited from; at charity events, graduates
take on responsibilities to support the success of the event; at our
annual Winter Party, they share their personal stories with guests,
adding value to the community our organization is creating.

2 TOTSLZEEEDE

GRADUATES

6 el e
CARE HOMES REPRESENTED

JOVSLIN—~F—
PROGRAM PARTNERS

Morgan Stanley

eeﬁ%b\@ﬁt:%ﬂﬂbfh"& FAD ANEIF 100
BUKBDEUR, RIVIVPRARYT— ZLT
KnightsDE S ABE. e SADEBBRAICESR
W BRUBHRWERZBELSICBD XU, EA
BE#ENG > TH, BOZEFEL THHEURITEWT
Yo ZLTWVWDOD, BSANFERZ T NIcES
C. SERIDHENZEZZSNDAICHEDWTT,

“My life became a hundred times more fun after joining Mirai
no Mori. I've met so many inspiring adults—staff, sponsors,
and the Knights—who've motivated me to keep growing. No
matter what challenges come my way, | want to keep pushing
myself and doing my best. Someday, | hope to be someone who
supports others, just like you've all supported me. aa

FRE
GRADUATE

ZERERS
YEAR AT A GLANCE

2024%F 118 @ HBHAN1U— M
2024 NOVEMBER WORKPLACE VISIT
WITH VILENE

2025%2H @ Walk Japan 149—>ov =
2025 FEBRUARY INTERNSHIP WITH
WALK JAPAN

38 @ AZUINEDNTIVvIRE—F
MARCH SRR
PUBLIC SPEAKING
WORKSHOP WITH ORACLE

@ 7RERZERM
ON—b-\—7 EEHRH
WORKPLACE VISIT WITH
ADOBE AND ROBERT HALF

4B @ ENHY-RIUL—ED
APRIL SMARTER:%EBEE
SMART GOALS WORKSHOP
WITH MORGAN STANLEY

@ 10 E7PAU5—2ov T
INTERNSHIP WITH
COLUMBIA SPORTSWEAR

68 @ ZFEXTOIUIVM ERIRIT
JUNE GRADUATE PROJECT:
TRIP TO KANAZAWA

@ TIHY-ZFUL—ED
AR

AWARENESS TALK WITH
MORGAN STANLEY

8E @ VAT -RATED
AUGUST 15— 3 V38R
COMMUNICATION WORKSHOP
WITH MICHAEL PAGE

@ F¥&LETJDIxvh:
LINER% > THIE
GRADUATE PROJECT:
LINE STICKER LAUNCH

98 @ ASUINEDLIUIIRBE
SEPTEMBER RESILIENCE WORKSHOP
WITH ORACLE

@ XEEEIHM
ROYAL FAMILY VISIT

108 @ ZFEAETOIIVMIFEAKKRIT
OCTOBER GRADUATE PROJECT:
TRIP TO TOCHIGI

Mirai no Mori 2025 Annual Report: GRADUATES PROGRAM 13
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Collaborations That Shaped Our Impact

2025%F., #5VOHKREF. SXITEXLBEROLE - B EHBEL. ZhZhOETFED
EEDBREXZATCEE U, INSOBENIE. 7O 7 LANDEERNGSMPT U~ RT
FROEE, 15—y v 7 RENBEDDRE, 2REDCETERSI N, HEIS
EN=RF—WAICE > TESH Z2FVERREEHHLTVWET,

In 2025, Mirai no Mori worked alongside companies and organizations
from different industries, each contributing in their own way to the growth
of marginalized children in Japan. These collaborations took many forms,

from hands-on program participation and shared outdoor
experiences to internships and long-term engagement,
creating value for both youth and partner teams.

Robert Half

N—=hFT—BIRF:2016F
PARTNER SINCE 2016

HFS5VDFHFEE DHE IC &

D, PEFMRWAIZEICEE

59, BONEHHT 1 V/NU K
[CE#EEbLZCENTEEY, 7OT S
LPFrUT4ARYNIESMTETET,
HEIFEBORRZNTEC., FEBLEE
HECBERDZARALCENSRHEL EXIESE
ZlFBENTEET,

Collaborating with Mirai no Mori allows
companies to engage directly with the impact
they help create. By participating in programs
and charity events, employees experience our
impact firsthand, while the children benefit from
being encouraged and supported by adults
outside their everyday circles.

14 HS5VOF2025FEEFBRES: BEIcL>TEENAV/IUL

ee Robert Half A& 5 W\WDFE D
IN—RF—2y THRE - RESEEWEEZSE

HEZ2HDFd. 0&DiF EEIN2ENST R

EbIBEDNER, BHBEENEENTVWEIEEERTED
] 6350&2E, sUikct8i500h50RETT, &k
5AEEY 2EEY. ZORTRESNBLIUIVIIEDWVT,

HEBBRREBLEVWSFEHEL., 2% B U CBb>EBDH
T, BHERFVRRBROVEDEsfEVWSHEDWVWET

The motivation to continue and deepen Robert Half’s partnership with Mirai

QIR TIN I LN TR Mol El-CHithe tangible difference we can see in the
WVESe R R e [ERRVITEING O Y [N 195 and the genuine enthusiasm from

our employees who participate. Many comment on gaining new perspectives,
both on the challenges these young people face and their resilience. Some
have mentioned it's one of the most meaningful things they've

done through the company aa
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Mitake Race Rafting
N—hFT—FBFE: 20165
PARTNER SINCE 2016

HAS5VWDHDTAT T AlE. BE2TEULWERIES
KyllcLiansd, smEN—FHI>vT7+—KY
—VEBADIEZRIFRFICHR>TVNET, /N
— KN F—NMNZDEZFZHEITZZET. FED
feBlceE>T. EDEVWSIER. BVWF—LAT—
7. ZLUTRVWEVZHESEBENMEENE T,

Mirai no Mori's programs are built on creating
environments that feel safe and joyful, while still
encouraging everyone to step outside their comfort
zones. When partners embrace this mindset, we
are able to foster higher engagement, stronger
teamwork, and more impactful shared experiences
for the children we serve. And participating
organizations take that energy back to their day to
day work as well.

S5 5 L OBORAS (. EOr 2 Ky hiedD
EER #— ABDET LR, WOTHEZTH, HA
RC—EBICELDDZ5E2 DL B35 TBHEDRERETY, =4
[F. AE5VWDHRAY Y 7OEWVWEMEPRES I ICER S
2TV THENFEULEN., FEBEOREEZNSIF, BOgm
WEERZRITDZ EISFEA U TWBERAEZEET B (DN,
INeBEDF—LDBMELFED. EENICEDLDLSICHED
=ik

What makes Mirai no Mori so special is its mindset fialzXe[Je]{sNei#I-:143

to embrace everything, creating spaces for everyone to enjoy together,
anytime, anywhere, without leaving a single person behind. At first,
some of our staff were a bit overwhelmed by the Mirai no Mori staff's
high level of talent and cheerful demeanor. Yet, after understanding
that the staff were focused on easing campers' nerves and creating a
high-quality program experience, our team increased their enthusiasm
level and became highly engaged. aa
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HS5VWDHRDEEEEA VT —>VELTRT
ANzDE, EVWERNEROBIEZEZERL. BHOD
DY RAEEN D IEETIRBLIEVWEEZ NS
TY, FERLFTRERBONABL., EENREBDRN
PEERZHICDFDEICMENGHDERD TWE
9, Fic.

By welcoming a Mirai no Mori graduate as an intern, Walk
Japan wanted to provide the younger generation with an
opportunity to experience an actual workplace and confirm
their own interests and strengths. We believe the value lies in
gaining an understanding of concrete workflows and a sense of
responsibility that cannot be gained through academic studies
alone. The unique perspective of a Mirai no Mori graduate also
brought new insights to our work,

o

16 HS5VDHR202BFEFBHHREE: Hfici>TEENA /I L

Walk Japan

N—bF—FRIRF:2024F
PARTNER SINCE 2024

HFS5VDFHFIE, BEELENEILICH

I TEFZESD 2B T, RERDOEIS

BEICMNhiEeE DL S, 1%

EEELTWET, 25 UIcEEBEEED

T, BELBEEFERNGIAFILEEEZ

BICDF, IN—hF—1FEF, BHELST
SOHFHBREREBDIENTEET,

Mirai no Mori collaborates with companies
to support older youth as they prepare for
independence by creating opportunities to
step into real-world professional environments.
Through these experiences, youth build practical
skills and confidence, while partner organizations
gain fresh perspectives from the young people
they engage with.

IN—=hF—FtAF 20235
PARTNER SINCE 2023

HFS5VDFIF. 7OR/ ELTEMRZREL TN B/~
NF—sH@d 52 &ET, BEDA VNI M ZESICEHTUL
£9, Wild Tame®DF—LALld. 74 KTZT77—PETATS
Jr—=sLT7OYILICEMNL. BSOEMSHEBL T,
FELEEORROBEEICIIES > TWET, MENARBEEIC
ED. —ANOEDDEbERIAMICEEIT. JZ2=Z714&D
DIEMD ZIRD., FDEBREEREKRDHDAL—I—EULTH
ELTWET,

Mirai no Mori collaborates with partners through pro bono
engagements, strengthening our impact through professional
expertise. By joining programs as pro bono partners, professionals
have a unique opportunity to witness the children’'s journeys
unfold through the lens of their craft. Repeated involvement allows

employees to witness individual growth over time, gain deeper
connection to our communities, and support those moments
with their expertise.

N—hF—FHImFE: 20255
PARTNER SINCE 2025

H5WVDFRIF, BEDRREMARKIA /WD K
DEIHZMIZSBEWEEZSEEEHBEL TL
F9o IOUL/N—=hF—2y FIE g vUl=
ZRATHEZHBOBNTORE, BEODIMIE
HEMBHRTOEERNBRITEN EDRIF BKE
ZREULET,

Mirai no Mori collaborates with companies seeking
to align their growth with meaningful social impact.
Partnerships offer a way to connect employees across
regions to a shared purpose, translating corporate
values into action within local communities.

HFS5VWDOHFEZM > Y @E, JVIAT 4T IT—Iz>V>
— &S UTDRAFIZFENILT, HIRICERTEZRES L WV
R2REEBRUFU. BbhZzERSH T, ZORWITSIC
BREDFEU o

HEMhEZZ.
HECHBEERFEESILWEWSEESDERC Z
N HFESVDHRDFENE DRINGT V/IT N %
MEES>TWET

When Wild Tame first learned about Mirai no Mori, we saw
a great opportunity to give back to the community using
the skills we have as a creative agency. Over time, our
motivation has deepened.

The children’s
desire to support others and contribute positively to society
shows the lasting impact of Mirai no Mori's work

N

QQ IHGIZERICEWTHERZZEIS. TNETOD
HESBBNEHE S SICRESE.

IHGlEBeing a force for good (ED 7
ERBZE) NFAEBEDDNAD—EETH DO, LED
97%N. H=EEUEEIZEU TIHGD/N—/XR TH B
True Hospitality For Good (EDRAES YT 1) &
DOBNDZLDECELTWSERZLTWET,
SHBEIDIN—NF—2y T HESI5CHEE - IRU.
EELAERIDIMIBICERVWTRY T« TRB{EEH
HUTWEcWEEZTWET

With IHG's continued growth momentum in Japan and our
nationwide reach,

That's where our partnership with Mirai
no Mori began. Being a force for good is in our DNA at IHG,
with 97% of colleagues saying that community activities make
them feel more connected to IHG's purpose of True Hospitality

For Good. We will continue to strengthen and scale up our
partnership to make a positive difference in the places in

which we operate. aa
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Our Impact

WEBIFEBIC

TOGETHER

WE

EWZRIF AN, ok
SEFNIHRZMBLEI,

iesid. FEHLEMF LW
BEOHRTENBEEBERET
EDL5%, A —UIakERE
ZUOOHMESEAIELTVWETD,
ZLT, £EBOBEZICEAN>T
BALEWRNS, —5HF DRl
ELTWEET,

EMBRACE differences and celebrate the growth that
comes from new challenges. We create unique experiences

and opportunities for learning, allowing children to

rediscover themselves in new environments and work

collaboratively toward shared goals.

IRTDOFELNFDOAREIMLEZ
BEULET, LEXFEHEEEN
XLEBRDAEREZEL SRR
<Tb,

reBld. FEBLENIRDIR
hzBLUTEEZEH#. B5D
NTEDEZWREZYDHRIT
32 ElcK/IKTOLERZXR R
TWET,

BELIEVE in the potential of every child, even when they
may not yet believe in themselves. We help children build

confidence through self reflection, discovering their ability

to create a brighter future for themselves.

FEBLENENS ULLEE,
BhEL. BRI B E=RIBL
LET,

FEEZRBPDOETENH > T
H. BS—ENL5LEND. Pk
TEZHEHANHBDIEZM>T
FLW, #5WVWDREIE. FED
eEhE< b, BO DR
ERARICSIEHLTWIT R
BEBATWET,

EMPOWER children to be themselves, face challenges,
and grow. We create a space where, even when setbacks

occur, they know they have the chance to come back, try

again, and become stronger, unlocking their full potential.
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| felt that Mirai no Mori programs are
thoughtfully and intentionally designed,
with children remaining the central focus
throughout the entire day. The power of
consistency is clearly evident: the children
are very familiar with the Mirai no Mori staff,
and behave naturally and authentically. |
believe that steadily building these joyful

memories becomes essential nourishment

for their growth aa

ARG —E A
SPONSOR VOLUNTEER

QQ A—N—RFy7&ELT—FEPD
MNZRECZDIE. BRDEFEY
BhOm, Frv/\—fcblcE>TKRE
CHIAERFEEEZESZ TWDEERTE
SHE T, HWENIER D DDEBEDR
SETEICERIDI LI TERLT
b, BoESORRPAMRZEL T, 4
LS D, BAHAMSEEN., KDhEEHRS”
NEEBLIFHFNTED LT, KRER
BERZEREUTVWET,

The most rewarding part of being super
staff is the fulfillment of watching my
presence and actions have a drastically
positive impact on the campers, and
additionally, even though I'll never fully
be able to comprehend just how deep
their emotional turmoil is within, | can use
my own experiences and personality to
slowly help mold their life away from pain
and toward a happier present. aa

FYITRIVT /2022F~
CAMP STAFF SINCE 2022

ee LD H, MRRDHNCWND ATEHAR
YFEELBEDZ EEBW, 25 U
DL > TN TWBZ EICREREDTIFLET
Wo lEWIZRD £ LT, BT 7 7—H—
R TIREHETERVWVERZE5XTHE5-T
WET, RUEEZ. RAUBRT—EICHER
TERIENETHEEULN ST,

Above all, | felt grateful that people outside the
care homes truly cared for our children and
created such experiences. They were given
opportunities that we care workers could
never provide. Sharing the same activities at

the same level was a lot of fun. aa

BIRBES A
CAREWORKER

HFSVDFR
=31="514DFE
Mirai no Mori
Community Voices

ee BELEETREBIBHMERTERWNE
RORTORBPLEEIZ. FEBRLEICES
TREBFRICHEDE U, BERIFBHDE
ZAZSELKRBATERVWFESEDH, #5
WOHRTIRIIE T 2ENESNE U .

“The time and activities in nature, which
cannot be experienced in daily life, gave great
stimulation to the children. Even those who
usually struggle to express their ideas could
take on the challenges at Mirai no Mori. aa

BIRBEIA
CAREWORKER

Qe HEMIMELUTEANE, 2o
fcHEBETH. TTETHRRTES
DNEENINET, Fv > FH,
ZNENOFELN S LI LB
ZHPZTVWEITH. ZO—D0&D
lCmEEWV, EOBZ. BRKRLTL
KEERBTFNh3Z&lE, fhfebice
STHREREFVTY,

It's surprising just how much someone
can grow in just a few days if you
believe in them and support them.
Throughout the camp, each camper
has their own struggles that they may
face, and we have the privilege of
getting to watch them work through it

and grow. aa

FrTRIYT 2024F~
CAMP STAFF SINCE 2024

Qe KIWLF v+ YT« Z4 RIC3EH
DSMERBRDFITN, BE—FREHT
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5h. STREREERSE. ZLTEE
[ SEFNZRF > TEEZTTWD,
ZDEE. HE5VDFHFNFELER
FTiHR<. RAICR S FTREBMICE
DHRWGEIT TEALERUET,

As a third-time rider of the KIWL
Charity ride, the real highlight each
year is witnessing the progress Mirai
no Mori program graduates have made
as they enter adult society- from very
difficult upbringings to now having
such confidence, determination and
focus to achieve their goals. It's a real
testament to the long-term, focused
work Mirai no Mori does to provide
opportunities to not only children, but
continuing to support them as they

enter adult life. aa

KIWLIRS VT 17
KIWL VOLUNTEER
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Mirai no Mori Team

2025F10A31HRFR
AS OF OCTOBER 31, 2025
H= 25w
BOARD OF DIRECTORS STAFF
BER F=IT)-AvIR ITECITAT T8~ ey
CHAIR Daniel Cox EXECUTIVE DIRECTOR Kozue Oka
BIEE Y17 Jrvty PR&HRYR— v — HIVIS - +Hh/
VICE CHAIR Jeff Jensen PR&HR MANAGER Gabriela Nakano
i ELS - Fv TPIRLAI VT - RR—Iv— HO—=F-50U7
BOARD MEMBER Hilda Chan FUNDRAISING MANAGER Laura Dauria
B ayv.Avgyy ARL—=232 R —Tv— SHHE =i
AUDITOR Lori Henderson OPERATIONS MANAGER Toshi Yuta
& KE METF JOJVIO YR —Iv— BE BAE
AUDITOR Kanako Osawa PROJECT MANAGER Momoka Shiotsu
FRINAH— JOIIO-YR—Tv— HE YT
ADVISORS PROJECT MANAGER 'Eeko Ino

e ST 05 - 1512 B BT
TRINAH— >y —r.Oy—»h ADMIN & BOOKKEEPER Keiko Kishikawa
ADVISOR Sarajean Rossitto
TRENAY— AN=k- D1 UPLX E<EADAVI—D% - IRSUTAT - Fv T
ADVISOR Robert Williams 29V TDIHREFE
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CAMP STAFF
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Financial Statement

$£148:2024F11A1H~2025F10831H

¥1,463,100 ¥104,740

THE FOURTEENTH PERIOD: NOVEMBER 1, 2024-OCTOBER 31, 2025 SERBh AL ZOAt

EXE A\4+T PROGRAM: LABOR COSTS

EEEZDOMIZE PROGRAM: OTHER EXPENSES

EHEAHE LABOR COSTS

EHEZDMIZE OTHER EXPENSES

WREERET TOTAL

WHAR SIS EE CAPITAL INCREASE (DECREASE)

BENINZE MISC. INCOME

BRESNEH MISC. EXPENSES

5 | BT HAIEKEAEE IS RIZE ACCUMULATED CAPITAL BEFORE TAX

GRANT  INTEREST
¥19,081,389 FUNDING REVENUE, ETC.
¥25,872,937
¥1,735,239
¥1,127,966
BRI
¥47,817,531 ORDINARY
¥4,489,130 REVENUE
¥0 ¥52,306,661
¥0
¥4,489,130

BUER#EELIEIREAEESE ACCUMULATED CAPITAL AT TERM BEGINNING ¥113,468,849

VRERHEEKIFIRBAEESE ACCUMULATED CAPITAL AT TERM END

¥50,738,821
ZHVEMIE DONATIONS

¥117,957,979

FIT {ERRIZ A
PUBLICATION DATE CONTRIBUTORS

SR
PHOTOGRAPHERS

March 2026

Anne Smith, Yuka Yasukawa, Yukimitsu Hasegawa

Satoshi Aoki, Nayan Moodley
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